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What is the purpose of 
Carolina Next: Innovations 
for Public Good?

The strategic plan aims to turn the 
University's vision and aspirational goals into 
readily understood, significant, 
implementable, measurable, strategic 
initiatives and opportunities. 



Our Vision
The University of North Carolina at Chapel Hill 
aspires to be the leading global, public 
research university in America providing an 
outstanding, accessible and affordable 
education; conducting game-changing research 
and undertaking innovation for the public good 
and bringing health and prosperity to the 
citizens of the state, nation and beyond.



Carolina Next Initiatives

• Build Our Community 
Together

• Strengthen Student Success
• Enable Career Development
• Discover
• Promote Democracy
• Serve to Benefit Society
• Globalize
• Optimize Operations



• Carolina Next is framed around eight strategic initiatives, which represent 
the core areas of focus across the mission of the University. 

• Each strategic initiative contains three strategic objectives, which are the 
more specific goals that will steer the University toward a shared vision. 

• Each strategic objective has several strategic opportunities, which can be 
pursued to bring about change and impact. 

Strategic Plan Organization



Example: Promote Career Development

Help students, staff, faculty and alumni reach their full career potential 

Objective 3.1: Fully integrate career preparation into all students’ 
experiences and extend career development services to alumni

Strategic Opportunities:

• Adopt Modernizing Student Support recommendations for student career preparation

• Develop digital offerings in lifelong learning to advance careers of alumni



Strategic Initiatives and Objectives
Strategic Initiatives Objectives

1 Build Our Community Together Together create conditions on 
campus that enable each 
other to thrive and feel like we 
all belong

Enhance the educational benefits 
of diversity and inclusion through 
effective retention, recruitment 
and enrollment 

Prioritize diversity, equity, and 
inclusion in hiring, teaching, 
research, evaluation and 
promotion

2 Strengthen Student Success Provide a student- centered 
experience, strengthen 
success for all students and 
foster equity in success across 
student populations

Facilitate learning that is 
experiential and collaborative, 
develops individual strengths, and 
encourages the understanding, 
use and application of data 

Expand digital technologies to 
increase access and 
opportunities for all North 
Carolinians and beyond

3 Enable Career Development Fully integrate career
preparation into all students’ 
experiences, and extend 
career development
services to alumni

Provide University staff with 
systematic professional 
development opportunities, 
enabling them continuously to 
advance their careers

Create opportunities to develop 
the careers of faculty, and 
address the changing conditions 
affecting the professoriate

4 Discover Pursue creative collaborations 
in research and scholarship

Encourage artistic practice and 
artist-scholar synergies

Lead in solving the world’s most 
challenging problems



Strategic Initiatives and Objectives
Strategic Initiatives Objectives

5 Promote Democracy Actively engage as diverse 
citizens responsible for the 
institutions of American 
democracy

Work constructively across 
differences in society, starting by 
promoting respect and listening

Explore how humanity’s highest 
purposes and potential can be 
realized through democracy and 
can help democracy thrive

6 Serve to Benefit Society Engage with communities to 
solve problems and improve 
lives

Achieve impact for North 
Carolina by supporting faculty 
who conduct results-driven 
research on problems with 
critical implications for the state

Grow partnerships with 
businesses, nonprofits and 
government to translate 
discoveries into practical 
applications and public use

7 Globalize Guarantee that a global 
education is available to all 
students

Innovate in global programming 
and research, specifically in 
alignment with the University’s 
other strategic priorities

Bring the world to North 
Carolina by scaling select global 
initiatives  

8 Optimize Operations Transform the administrative 
operations that support the 
University’s mission of teaching, 
research and public service

Implement a robust data 
governance structure and 
process to inform decision-
making and drive change

Create and maintain world-class 
physical facilities and 
infrastructure in support of our 
institutional mission
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Example of Strategic Initiative Level Relationships



• Input from Board of Trustees

• Onboard Captains, Objective Leads, Opportunity Owners and Steering Committee

• Develop draft project summaries, timelines, logic models and assessment plans

• Chancellor’s & Provost’s leadership teams agree upon selected opportunities and identify funding 

• Provost holds monthly meeting with Captains of Strategic Initiatives Groups

• Captains of Strategic Initiatives begin monthly meetings with their respective School/VC Unit Representatives Groups

• Draft logic models and assessment plans for each Strategic Opportunity

• Implementation of Strategic Opportunities and data collection

• Steering Committee meetings

• Quarterly report submissions

• Annual report presentation to Board of Trustees

Next Steps




