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MEETING of the GENERAL FACULTY and the FACULTY COUNCIL

Friday, January 16" 2004 at 3:00 p.m.

* ok ok ok ok ok ok

The Pleasants Family Assembly Roam in Wilson Library

Chancellor James Moeser and Professor Judith Wegner, Chair of the Faculty, will preside.

Time
3:00

3:20

3:30

4:00

5:00

AGENDA

ltem

General Faculty and Faculty Council Convene

introductory Remarks and Questions from the Floor: Chancellor Moeser.
Remarks: Provost Robert Shelton.

Remarks from the Orm:,oﬁ the Faculty: Professor Wegner.

Second Reading of Resolution 2003-11. Amending the Faculty Code of University
Government as it Relates to the General Faculty, the Faculty Councit, Officers of the
Faculty, and Standing Committees, Adopted on first reading December 12, 2003.

« Supplementary Report of the Committee on C:Ema_.& Government proposing an
amendment to Res, 2003-11 concerning eligibility of librarians for service on the Faculty
Grievance Committee

Advisory Committee: Annual Report and Related Resolutions: Professor Della Pollock

» Resolution 2004-1. Proposing an amendment to the Trustee Policies and Procedures
Governing Academic Tenure to authorize the faculty ranks of senior lecturer and
professor of the practice.

* Resolution 2004-2. Proposing an amendment to the Trustee Policies and Regulations
Governing Academic Tenure to eliminate the requirement that tenured assistant and -
associate professors be reviewed for promotion not less frequently than every third
year.

* Resolution 2004-4. Proposing an amendment to the Trustee Policies Governing
Academic Tenure relating to the duration of the probationary period in certain cases
where required by health, child birth or ¢hild care, or similar compelling circumstances

+ Resolution 2004-3. On the use of courtesy titles by retired members of the faculty.

Executive Committee of Faculty Council: Annual Report and Refated Resolution.
Professor Wegner

* Resolution 2004-5, On E;.o: palicies”
» Background information on tuition increase proposals

Adjourn.

Joseph S. Ferrell
Sacretary of the Faculty

. Documents pertaining to meetings of the Council may be found at www.unc.edu/faculty/faccoun.




Supplementary Report of the Committee on University Government with
Respect to Resolution 2003-11
The Committee on University Government has considered discussion at the
December 12, 2003, General Faculty meeting on the first reading of Resolution 2003-11.,
A member pointed out that librarians vote for members of the Faculty Grievance
Committee but appear to be ineligible to serve on it. Another member questioned whether
there should be a presumed quorum at General Faculty meetings called while the

University is in recess.

On the matter of librarian service on the Faculty Grievance Committee, the
Committee on University Government recommends the following revision of Sec. 4-8(a),

page 14:

§ 4-8. Faculty Grievance Committee. (a) The Faculty Grievance Committee
shall-consists of ten elected members, and is structured to represent faculty of all ranks.
Atatbmes-tThree of the members are elected at the time thev hold the rank of shall-have
been professors- or librarian when-eleeted, three at the time they hold the rank of skall
have-been associate professors or associate librarian, three at the time they hold the rank

of shallhave-been assistant professors, assistant librarian, or general librarian, and one at

the time he or she holdsshall-have-held a fixed-term appointment. A member’s promotion

in rank during a term of office shaltdoes not terminate his or her membership. Fhe-term
ef-office-shall-be-three-years- One professor or librarian, one associate professor or

associate librarian, and one assistant professor or assistant librarian or general librarian

shathbbeare elected each year, One person holding a fixed-term appointment shall-beis
clected n-1997-and-cvery third year-thereafter.

On the matter of a presumed quorum at any General Faculty meeting called on ten
days’ notice, the Committee recommends no change in Section 1-2 as approved on first

reading.



Chancellor’s Advisory Committee
Elected Committee

Annual Report for 2003
For presentation to Faculty Council (tentative): January 16, 2004
Membership:
Class of 2004

Philip Bromberg, Medicine
Della Pollock, Communication Studies--Chair
Lars Schoultz, Political Science

Class of 2005:

David K. Guilkey, Economics

Madeline G. Levine, Slavic Languages and Literatures
Barbara B. Moran, Information and Library Science

Class of 2006:

Melissa Bullard, History
Peter Coclanis, History
Etta Pisano, Radiology

Ex officio, with vote:
The Chair of the Faculty, Judith Wegner, Law
The Secretary of the Faculty, Joseph S. Ferrell, Government

Report prepared by: Della Pollock, Chair, with committee review

Committee charge: The Faculty Code of University Government states that the
Advisory Committee “is advisory to the chancellor in any matter deemed important by
the chancellor or the committee, and particularly with respect to: 1) proposed
amendments to the trustee policies and procedures governing academic tenure; 2) -
academic planning and assessment; 3) appointment of vice chancellors, deans, and other
senior administrators; and 4) recommendations for corrective action” pursuant to reports
by the Faculty Hearings and Faculty Grievance Committees re: specific conditions of
promotion and tenure.

Committee mission: In its new distinction from the APT committee, the Advisory
Committee has also begun to develop a complementary sense of mission and working
principles, reported in the minutes of August 27, 2003 meeting:

“As a point of operational consensus, the Committee agrees with Chancellor Moeser that
building and maintaining the excellence of the university must be our guiding priority in
all matters. As members of the faculty, we see this priority relating to three key
variables: students, faculty, and programs. Given the chronic nature of the current
budget crisis, the expectation of additional budget cuts, and our shared sense that the




recently promulgated Academic Plan—while potentially useful in some contexts—is not
an adequate strategic plan, we recognize the primary need for long-range planning with
particular attention to:

» Recruitment, retention, and support of faculty

e Rigorous budget reallocation and program review

¢ Equally vigorous attention to processes for developing new research and
interdisciplinary initiatives

e Addressing the important issues of faculty, student, and staff morale under
current circumstances.

The Committee understands the foregoing as articulating a set of guiding principles to
which we will continually retum as we address diverse topics. Those topics may be
brought to the Committee by the chancellor or they be brought to the chancellor by the
Committee on it own initiative.”

Previous Faculty Council questions or charges: None.
Report of Activities:

The Committee meets monthly with the chancellor, and often a second time to discuss
related issues and/or matters referred by the Appointments, Promotions, and Tenure
Committee.

Topics addressed in conference with Chancellor Moeser included the preliminary report
on prospects for a new Performing Arts Complex; the system proposal to allow
exemptions to the 18% out-of-state enrollment cap (briefing by Vice Provost and Director
of Admissions Jerry Lucido); the chancellor’s proposal to review doctoral programs;
plans for Carolina North (briefing by Vice Chancellor Tony Waldrop); the SACS
reaccreditation process (briefing by Executive Associate Provost Bernadette Gray-Little).

Four resolutions re: amendments to procedures governing academic tenure have been
approved by the Committee and forwarded for review to the Faculty Council.




, Resolution 2004-1. Proposing an Amendment to the Trustee Policies and Procedures
. _ Governing Academic Tenure to Authorize the Faculty Ranks of Senior Lecturer
and Professor of the Practice.

The Faculty Council resolves:

The Chancellor 1s requested o recommend to the Board of Trustees an amendment to
Section 2.b.5. of the Trustee Policies and Procedures Governing Academic Tenure as
follows to authorize the faculty ranks of senior lecturer and professor of the practice, as
follows:

Amend Sec. 2.b.5. to read:

5. Fixed-term faculty ranks: lecturer and equivalents. Appointments may be
made to fixed-term faculty ranks with title designations “Professor of the
Practice,” “Lecturer,” “Senior Lecturer,” “Artist in Residence,” “Writer in
Residence,” and any of the faculty rank designations provided in paragraphs (1)
through (4) of this subsection with the prefix-qualifier "Adjunct,” "Clinical," or
"Research," under the conditions and with the incidents herein provided. Such an
appointment, utilizing any of the foregoing title designations, is appropriate for
one who possesses unusual qualifications for teaching, research, academic
administration, or public service from an academic base, but for whom none of
the professorial ranks nor the instructor rank is appropriate because of the limited

. duration of the mission for which appointed, or because of concern for continued
availability of special funding for the position, or for other valid institutional
reasons.

Initial appointment may be for a fixed term of from one to five years.

Subsequent appointments for fixed terms of one to five years' duration may be
made either in direct succession or at intervals. Each is considered an initial
appointment. No obligation exists on the part of the University to give any notice
in advance of expiration of a current term as to whether appointment will be
offered for a succeeding term. But upon request of the faculty member made in
writing to the chairman of the department concerned not earlier than 180 calendar
days nor later than 90 calendar days before the expiration of a current term, the
department chairman shall within 20 calendar days thereafter communicate in
writing to the faculty member a decision whether such an offer will be made, and
if so, its terms. Failure to communicate a decision constitutes notice that no offer
will be made.

The decisions herein required shall be made as provided in Section 2.¢. hereof.

Comment: The recommendation to create the rank of Senior Lecturer stems from a
. recommendation of the Task Force on Appointment, Promotion, and Tenure and was




endorsed by the Faculty Council in Section I1.7 of Resolution 2003-7. The proposal to
create the rank of Professor of the Practice is endorsed by the Office of the Provost and
originated in a proposal by the Dean of the School of Public Health. The APT Task
Force repott states “‘the committee recommends that the rank of senior lecturer be added
with appropriate changes to The Trustee Policies and Regulations Governing Academic
Tenure, section 2 b. (5). Because of the diversity of activities performed by lecturers
across Schools, each hiring unit will determine the schedule and criteria by which
lecturers will be considered for promotion to the rank of senior lecturer.” The proposal to
create the rank of professor of the practice indicates that such an appointment would be
appropriate for “senior individuals with exceptional practice backgrounds who would
serve in faculty roles in the School of Public Health and other professional schools.”




Resolution 2004-2, Proposing an amendment to the Trustee Policies and Regulations
Governing Academic Tenure to eliminate the requirement that tenured assistant
and associate professors be reviewed for promotion not less frequently than every
third vear.

The Faculty Council resolves:

The Chancellor is requested to recommend to the Board of Trustees an amendment to
Section 2,b.2. and 2.b.3. of the Trustee Policies and Regulations Governing Academic
Tenure as follows:

“2. Associate Professor. A promotion at any time to the rank of associate
professor confers permanent tenure from the effective date of the promotion.

Initial appointment to the rank of associate professor is ordinarily for a
probationary term of five years. With the written approval of the immediate
supervisor of the department chairman obtained in advance of the initiation of
formal appointment procedures, an initial appointment to the rank of associate
professor with permanent tenure may be initiated and made effective upon
subsequent approval of the appointment by the regularly prescribed procedures
for initiation, review and final approval.

No less than 12 months before the end of a five year probationary term
appointment as associate professor, a decision shall be made and communicated
in writing to the associate professor as to whether he or she will be reappointed
upon expiration of the current term. This decision shall be made and
communicated as provided in Section 2.c. hereof. No decision need then be made
as to the rank to be had upon reappointment. If a decision is made to reappoint
and no promotion has been made prior to expiration of the five year term, the
associate professor is thereupon reappointed at the rank of associate professor,
with permanent tenure.

3. Assistant Professor. Initial appointment to the rank of assistant professor is for
a probationary term of four years. [See Section 7.a.] No less than 12 months
before the end of this term a decision shall be made and communicated in writing
to the assistant professor as to whether he or she will be reappointed upon
expiration of the current term. The decision shall be made and communicated in
the manner provided in Section 2.c. hereof. No decision need then be made as to
the rank to be had upon reappointment. If a decision to reappoint is made and no
promotion is then made prior to the expiration of the current term, the assistant
professor is thereupon reappointed for a second probationary term of three years
at the rank of assistant professor.

—
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No less than 12 months before the end of such a second term, a decision shall be
made and comumunicated in writing to the assistant professor as to whether he or
she will be reappointed upon expiration of the current term. The decision shall be
made and communicated as provided in Section 2.c. hereof. If the decision is to
reappoint, the notice thereof shall also inform the faculty member whether
reappointment will be at the same rank or with promotion to the rank of associate
professor; and a faculty member given notice that reappointment will be at the
same rank shall be then informed by his or her chairman whether he or she will be
reconsidered for promotion prior to the effective date of the reappointment, If a
decision to reappoint is made and no promotion is then made prior to the
expiration of the current term, the assistant professor is thereupon reappointed at
the rank of assistant professor with permanent tenure. Reappointment at the rank
of assistant professor following expiration of the second probationary term should
be made onty in clearly exceptional circumstances. .

+Comment: This propesal is endorsed by the Office of the Provost and originated
from a request from the Interim Dean of the College of Arts and Sciences. The
current requirement that assistant professors and associate professors having
permanent tenure be reviewed for promotion every three years has been rendered
obsolete and unduly burdensome by the posi-tenure review system which requires

review and evaluation of all tenured faculty members on a five-year cycle.
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Resolution 2004-4, Proposing an Amendment to the Trustee Policies and Procedures
Governing Academic Tenure to Increase the Maximum Time for Extending the
Probationary Period of Faculty Appointment for up to Twenty-Four Months for
Reasons of Child-Birth, Health, or Other Compelling Circamstances.

The Faculty Council resolves:

The Chancellor is reguested to recommend to the Board of Trusiees an amendment to
Section 2.¢(6) of the Trustee Policies and Procedures Governing Academic Tenure as
follows:

“(6) Terms and conditions of appointments [omitted]
(i) Continued availability of special funding [omitted]
(i) Provisions for less than full-time employment

Special terms for less than full-time employment with commensurate
compensation, or for relief from all eniployment obligations for a specified
period, may be included in an appointment or reappointment to any faculty
rank, or may be added by written memorandum of amendment during the term
of an appointment. For reasons of health, requirements of childbirth or child
care, or similar compelling circumstances, such terms may, with the
concurrence of the faculty member, include extensions of the period of a
current probationary term of mwwomuﬁpgﬁ at the rank of assistant professor or
associate professor, and thereby the maximum probationary period, to coincide

months

with the extent and duration of the relief from employment obligations,, _ . - <[ Deleted: , up to a maximom of 12 _
Extensions under this subsection (ii) may be granted in increments not to

exceed 12 months. up to 2 maximum of 24 months (including any extensions
that may have been granted under subsection (iii). below). [Amended 2/18/94]

(iif) Special provisions for mﬁm_::aw the maximum probationary period

For reasons of health, requirements of childbirth or child care, or similar
compelling circumstances, a faculty member holding a probationary term of
appointment at the rank of assistant professor or associate professor may
request a written memorandom of amendment extending the Sﬂﬁ of the
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(iv) Extension and special assignment

If possible under the circumstances.  requests pursuant to subsection.(if) or (iii) . . - { Deleted: any
above should be initiated not later than 24 months before the end of the term to _ . - { Deleted: must
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faculty member for reappointment has begun. All such extensions mustbe .- { Deleted: and
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extensions granted under subsection (ii} and subsection (iii) above cannot .| Deleted: 12
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Comment: This resolution responds to a recommendation of the Task Force and
Appointment, Promotion and Tenure. The recommendation was endorsed by the Faculty

the granting by the University of extended leaves of absence with or without
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relevant to this matter follows. :

Flexibility in the Process of Tenure and Promotion

Since the 1950s, there have been dramatic changes in the composition of the University
faculty. In the mid-twentieth century, most faculty members were men with wives who
wortked in the home and supported their husbands’ careers by providing the bulk of
Fanily and household care. In contrast, the majority of today’s faculty members Live with
spouses or partners in family settings in which both members of the unit are employed.

In addition, a significant minority of faculty members is single. Many of these faculty,
female and male, have major caretaking responsibilities for members of their families and
households, particularly children and aging or ill parents. .

With these demographic changes in mind, the cormmittee considered the
appropriateness of our curent appointment, prometion, and tenure regulations. More
specifically, we focused on whether the regulations as they stand now meet the needs of
the faculty and, simultaneously, ensure that the University succeeds in recruiting and
retaining the highest quality faculty.

The change in the composition of the faculty raises questions about whether the
existing probationary period permits assistant professors to meet the requirements of their
academic units for tenure. The problem is particularly acute for those faculty members
who assume major responsibility for their children and may not have a partner. A
disproportionate mumber of faculty members in this position are women. Consequently,
this situation has a significant impact on the University’s ability to recruit and retain
female faculty in numbers commensurate with the numbers of women receiving terminal
degrees. According to the Office of Institutional Research, there is a marked difference
between the numbers of female full and associate professors in comparison with assistant
professors. For example, in September 2001, the percentages of femnale assistant
professors, associate professors, and full professors were 38%, 34%, and 21%,
respectively. Notwithstanding these figures, we emphasize that the fundamental issue is
not gender per se, but the responsibilities of parenting, The goal of the commitiee is to
address this problem on behalf of both female and male faculty.




In 1995, the University took an important step in addressing the obstacles facing
faculty with family responsibilities trying to meet the requirements to achieve tenure
when it instituted a policy of allowing faculty members to “stop the tenure clock” for one
year for reasons of health, requirements of childbirth or child care, of similar compelling
circumstances. This policy is gender blind and applies to natural or adoptive parents. A
survey of our peer institutions indicates that most of them now have similar policies in
place, although they vary somewhat in detail.

‘Widespread confusion exists about the “stop the clock policy.” It is therefore
included verbatim as an appendix to this section. Most importantly, the suspension of the
tenure clock is NOT a leave, Rather it was designed for full-time probationary faculty
who choose to remain in full-time employment for Hu_.ommmmm.on& or financial reasons ata
fime when they face the situations to which it applies. Nor is it mmm_mnmm to deal only with
the situation of women with babies and young children.

The committee surveyed all assistant and associate professors currently
employed at UNC-CH to evaluate implementation of clock suspension policy. Based on
this survey, other information that we collected and our discussions, we have come to
believe that the UNC-CH should build even greater flexibility into our regnlations about
the probationary period for tenure<track faculty.

Although the recormmended changes (see below) will have a disproportionately
large effect on women, they will also benefit male faculty, many of whom lve in dual-
wage-earner or single-parent families and play a significant role in child-care. Many male
faculty who responded to the survey indicated that the policy would apply to their family
situation although many of them did not know it was gender blind. In addition, because
one of the major findings of our survey was that many faculty members (55% of the
assistant professors and 60% of the associate professors) did not know about the
possibility of stopping the tenure clock, we strongly recommend that the University and
individual schools make a systematic and concerted effort to inform chairs and faculty
about these policies and how they apply to the probaticnary period.

In contrast to the sitnation of assistant professors, the large difference between
women and men in the full professor rank does not seem to result from the impact of
contrasting family responsibilities on female and male associate professors. According to
the Office of Institutional Research, there is no statistically significant difference in the
length of time it has taken for female associate professors and male associate professors
to be promoted in the last five years. In addition, of current associate professors hived as

+ assistant professors, women have been in rank 6.1 years and men, 7.3; of those hired as
associate professors, women have been in rank 5.8 years and men 6.7 years. Therefore, it
seems that the difference between women and men in the full professor rank primarily
reflects hiring pattems of junior faculty 2 decade or more ago. However, it should be
noted that differential hiring at the full professor rank contributes to the perpetuation of
these inequities. In 2000-2001, 19.4% of the new faculty hired in Academic Affairs were
hired at the fuli professor level, but only 31% of the newly hired full professors were
female. In Health Affairs the comparable figures were 11.9% and 20%.. These figures
underscore the necessity of the University continning to enforee vigilantly the policies in
place to ensure equal employment hiring.

The Committee believes that the changes recommended below will enhance the
University’s ability to recrnit and retain young faculty in a highly competitive academic
market. They also recognize the University’s cominitrnent to enhancing the quality of life
of its faculty, incorporating Chancellor Moeser’s conviction that the University of North
Carolina at Chapel Hill can and should be both good and great.



Recommendations:

[Omitted.]

Faculty members should be allowed to stop the tenure clock for & maximum of two years
during the probationary period, instead of one “for reasons of health, requirements of
childbirth or childcare, or similar compelling circumstances.” Note: These are the
reasons incleded in the current Trustees Policies on “Special provisions for extending the
maximum probationary period,” (Section 2, Part 2, ¢. (General Provisions), which is
included as an appendix to this section. ,

[Omitted.]

Deans and Human Resources personne] should assume responsibility for explaining the
“stop the tenure clock” policy to new Chairs and new members of the faculty. This
explanation mnst make the following points clear:
a) Thatthe opticn is open to men as well as women.
b} Thatit is not the same thing as maternity {or paternity) leave.
¢) Thatit is not the same thing as unpaid leave.
d} Thatitis open to facuity members who adopt children, as well as those with
responsibility for children to whom they or their partners gave birth.
) Thatit also be available to faculty members who have primary care of aging
parents and other close family members
f) Thatitis a right open to faculty members, and not a privilege to be granted at
the discretion of the chair
To support the effort of informing faculty about the “stop the tenure clock™ policy, the
University ought to develop explanatory materials that can be distributed to new faculty
and chairs.

Points 4 & 5 should apply to any new procedures instituted as the result of this report.
Deans, Chairs, and other administrators should assume H..mm_uobﬂﬁm@ for ensuring that

faculty who elect to stop the tenure clock are not subjected to heavier requirements for
prometion, 2 concern voiced by many faculty who answered our questionnaire.
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Resolution 2004-3. On the Use of Courtesy Titles by Retired Members of the
Faculty

The Faculty Council resolves:

The Resolution of the Faculty Council adopted September 15, 1978, relating to
emeritus faculty is amended as mo:oém",

“ Members of the voting faculty, as defined in the Faculty Code of University

Government, who take service retirement and are no longer performing compensated

services for the University mav continue fo use the professorial titles and distinctions that

they held immediately prior to retirement with the courtesy designation “emeritng” or

“emarita” appended. It is also appropriate that emeriti faculty be included in lists of

school and departmental facuolties in official University publications.

Based upon financial, space, personnel and other functional constraints, the

appropriate schools or departments may and are encouraged to accord such retired

individuals who continue active participation in the academic life of the University such

amenities as may be appropriate for the nature and extent of their work. such as: (1} the

opportunity to use or be assigned office space, laboratory facilities and library carrels,

and (2) the opportunity to purchase limited-access parking permits,

Comment: This proposal originated from a request by the Secretary of the Faculty to
revisit and update a 1978 Council resolution on use of the courtesy title Professor
Emeritus. The purpose of the revision is to make it clear that retired fixed-term faculty
may also employ the courtesy title, and to recognize that access by emeritus faculty to
such amenities as office space, library carrels, and parking permits is dependent on
continued active participation in the University’s academic life. A survey of all
appeinting units conducted by the Secretary of the Faculty indicates that the revised

resolution is consistent with current practice.
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January 16W, 2004

. Executive Committee of the Faculty Council
(Elected by the Faculty Council)
Annual Report to the Faculty Council

Elected Members: Alice Ammerman (Public Health, ‘05); Steve Bachenheimer (Medicine, ‘05); Charles Daye (Law,
‘04); Pamela Conover (Political Science, ‘06);, Noelle Granger (Medicine, ‘06); Lloyd Kramer (History, ‘05); Margaret
Leigh (Medicine, *05); Laurie Mesibov (Government, ‘06); Bobbi Owen (Dramatic Art, ‘04); Ross Simpson (Medicine,
‘06); Ronald Strauss (Dentistry, ‘04); Jan Yopp (Journalism, ‘04).

Ex Officio Members: Judith Wegner (Chair of the Faculty); Joseph Ferrell (Secretary of the Faculty).

Meetings: The Executive Commrittee of the Faculty Council (ECFC) meets twice monthly throughout the year. The
Provost regularly attends alternate meetings, as do other members of the Provost’s office, the Director of Institutional
Research, chairs of various faculty committees (such as athletics and advisory committees), and other colleagues as
needed. The ECFC also meet periodically with Chancellor Moeser to discuss topics of importance to the faculty and to
the chancellor.

Charge: The ECFC is charged in the Faculty Code to: (1) exercise the consultative powers delegated to the Faculty
Council; (2) exercise the legislative powers of the Council when prompt action is required; (3} serve as an advisory
commitiee for the Chair of the Faculty; (4) represent the Faculty Council and General Faculty in advising the University
administration with respect to issues, such as planning, that the Committee deems important to the University’s mission;
{5) work with various officers and groups within the University toward the realization of goals set in actions of the

. Council; and (6) report to the Council on the status of implementation of resolutions of the Council.

Activities This Past Year:

Last spring, the ECFC helped bring closure to a number of the faculty’s long-term agenda items, including revision of the
Student Honor System, completion of the Gender Equity Salary Study, adoption of recommendations of the Task Force on
Appointments, Promotion and Tenure, and development of the Academic Plan. Significant time was devoted to matters
arising in connection with changes in the membership of the Atlantic Coast Conference and other athletics issues. More
recently, the ECFC has advised the Chancellor on changes in campus construction plans (such as the chiller plant
proposal}. The Committee also discussed “Carolina North,” the need for faculty involvement in related decision making,
and the importance of improving town-gown relationships. The ECEFC met with the chair of the Advisory Commitiee as
that committee began to develop its ideas about the role its future role now that appointment, promotion, and tenure
matters have been reassigned to a committee responsible exclusively for those issues beginning this fall. It also discussed
budget and salary issues, the Chancellor’s unsuccessful attempt to change the proportions of resident and non-resident
undergraduates, issues of staff morale, the work of the Chancellor’s Work Place Task Force, and changes in the elections
process for Faculty Council and faculty committees. It has also offered suggestions for the upcoming SACS
reaccredidation process, offered comments on several on-going high-level searches, and suggested faculty members to sit
on various search and review committees. Mare recently, the ECFC has focused its attention on several items including
faculty retention, health benefits, the creation of a campus ombudsperson, and tuition policies, and wishes to report in a bit
more detail about those matters at this time.

" Faculty Retention, The ECFC has devoted considerable energy to this matter and has urged others,
including the Board of Trustees to do so as well. It met on several occasions with Lynn Williford (Director of
Institutional Research) and Associate Provost Steve Allred to develop a strategy for more effectively documenting and
addressing growing problems of faculty retention and morale. A methodology task group was convened. It included
. some members of the ECFC and other faculty colleagues with expertise in related research topics and methodology.
Based on advise from this working group, the Office of Institutional Research developed and implemented an “exit
interview” survey targeted to faculty members who had left in recent years and those who had been recruited by other

http://www.unc.edu/faculty/faccoun/reports/RO4ECFC] him- 4/19/2004
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institutions but chose to remain at UNC based on campus efforts to address their needs among other factors. In addition,
the task group has reviewed relevant research literature, requested access to relevant data collected in a recent survey of
senior faculty conducted across the UNC System, and begun discussions with colleagues at the University of Minnesota
who are endeavoring to understand and address related issues there. The ECFC and methodology task group expect this
spring to conduct focus groups with deans and chairs to gain their perspectives on the nature and extent of faculty morale,
retention and recruitment problems, as well as possible strategies for addressing them. Working with the Office of
Institutional Research, the ECFC and methodology task group will develop and conduct a short on-line survey of faculty
across the campus to document the extent of these problems and test ideas for possible solutions. The ECFC expects to
present an action plan on faculty retention to the Faculty Council by the end of the academic year.

. Health Benefits. The ECFC developed a proposal for “supplemental health reimbursements” as described
in the appendix to this report, and, joined by the Faculty Welfare Committee, recommended to the Chancellor that this
proposal be advanced to Office of the President as among the campus’ highest legislative priorities. It was submitted in
mid-December and is currently under consideration there.

. University Ombuds Office. During the deliberations of the Chancellor’s Work Force Task Force,
members of the ECFC recommended that a University Ombuds Office be created at UNC-CH, in order to provide a
trained, neutral professional who can assist members of the campus community in providing confidential advice, making
referrals, addressing disputes before reliance on formal grievance processes becomes necessary, referring questions,
solving problems, and identifying emerging patterns that can be addressed systematically before they become endemic.
The Ombuds function is now well-established in a wide range of settings including government, hospitals, and a host of
top universities such as the University of Pennsylvania, MIT, UCLA, and Iowa. Ombuds offices have proved highly
successful in reducing human and financial costs, reducing individual hassles, and addressing wide-spread problems
before they become entrenched. It is now well established that campus Ombuds offices must be (i) separate and
independent of university counsel and human resources, (i) visible to all members of the campus community but
physically situated so as to assure confidential consultation, and (iii) led on at least a part-time basis by a senior faculty
member with well-recognized abilities, a strong reputation for integrity, deep knowledge of the campus, relevant expertise
and experience in dispute-resolution, and documented capacity to work well with staff, faculty, students, and :
administrators. A subcommittee of the ECFC will subimit a report containing more detailed background on campus
Ombuds offices, their role and functions, along with a model job description, initial budget proposal, and
recommendations for a search process in order to identify an outstanding faculty member to serve as the campus’ first
Ombudsperson on a part-time basis in order to get the office off the ground promptly later this year. These
recommendations will be shared with the Employee Forum for comment and presented to the Provost and Vice
Chancellor Suttenfield by mid-February in keeping with the time frame set by the Task Force for development of an initial
proposal for action.

" Tuition Policies, The ECFC has held extended discussions with the Provost concerning proposals for
tuition increases. Recent deliberations by the Board of Trustees suggest that they are likely to depart substantially from
the recommendations of the Tuition Task Force and to aggressively increase non-resident tuition by approximately $1500
beginning next fall. Their deliberations also raise other crucial policy questions, such as the allocation of resulting
revenues on a unit or campus-wide basis, and distribution of tuition revenues to cover athletic scholarships, and seem
likely to have significant impacts on current students and future student recruittnent. The ECFC has accordingly prepared
the attached resolution for discussion at the Faculty Council’s January meeting.

‘http://www.unc.edw/faculty/faccoun/reports/RO4ECFC1 . htm , 4/19/2004



Health System Reimbursement Supplement for State Employees

Possible LEGISLATIVE PROPOSAL FOR THE 2004 SESSTION OF THE
NORTH CAROLINA GENERAL ASSEMBLY

Date:  December 11, 2003

Proposal: Establish a health system reimbursement supplement program (HSRS) as an additional component of
state employees and teachers health benefits. The reimbursement supplement program would qualify as a
“health reimbursement arrangement™ (a wholly employer-funded, tax exempt, consumer-directed health
benefit designating a yearly amount that can be used to cover employee and dependent medical expenses
pursuant to recent Internal Revenue Service rulings). For example, an allocation of $1000 per state employee
could be used at the employee’s option to help fund children’s doctor visits or dependent coverage within the
state health insurance plan, cover costs of employee participation in Screening programs that permit cost-
efficient early intervention to address problems like high cholesterol or diabetes, encourage participation in
chronic disease management programs, or aid employees who know they need medical care to seek it in a timely
fashion rather than deferring appropriate action because they lack the funds to meet the escalating deductible
and co-payment requirements under the state health plan.

Statutory references: Add new part 6 to Chapter 135 of the General Statutes and amend to include reference as
part of G.S. 135-40.5. It would also be necessary to ensure that the program design complies with requirements
under the federal Internal Revenue Code (particularly IRC sections 105 and 213, Internal Revenue Notice 2002-
41 and Internal Revenue Ruling 2002-45)

Rationale: The state and state employees have struggled in recent years to absorb the rapidly escalating costs of
health insurance and health care costs. Recent studies focused on university employees have demonstrated that
North Carolina’s health benefits in North Carolina are last among 13 peer institutions and last among the
southern states. As costs including deductibles and co-payments rise, and salaries remain stagnant, fewer and
fewer state employees can afford to cover their dependents or seek medical attention at an early cost-efficient
point. These factors have resulted in adverse selection among young families, contributed to the overall decline
in wellness, and increased the likelihood that higher-cost health services will be needed, all of which adversely
impact the vitality of the existing state employees health insurance plan. The weakness of the health benefits
structure has also contributed to problems in recruitment and retention of state employees. While “flexible
spending” options are available to provide a limited tax-sheltered, self-funded health benefit supplement, many
employees cannot afford to allocate scarce funds in this fashion or do not understand how the system works.
The proposed establishment of a HSRS creates an incentive for earlier intervention, fostering cost-efficiency on
the part of both employees and health care providers. The diagram that follows provides an overview of how
the HSRS might accomplish these goals.

Cost implications: The proposed HSRS program could be funded by yearly allocations at a level more readily
determined becanse of its defined contribution structure. One-time funds that have been allocated in recent
years for modest salary bonuses could be allocated for the HSRS program, thereby providing state employees
with full dollar value rather than the reduced value after taxes. More substantial funds could be reallocated to
the HSRS program through a prospective redefinition of the health insurance vesting structure for future
employees as illustrated on the following page.

Broad strategic direction supported: Recruitment and retention of employees.
Other comments: More detailed background on health reimbursement arrangements and related matters can be

provided upon request to Professor Judith Wegner, Chair of the Faculty, School of Law, UNC-Chapel Hill, who
developed this proposal with faculty colleagues: (919) 962-1671, Judith wegner{@unc.edu
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Health System Reimbursement Suppletment for State Employees

Design:

Flexible Spending Account (employee
Junded, pre-tax dollars, limited uses,
evaporates if not spent at year's end)

Proposed Health System

Reimbursement Supplement

*  State pays defined amount
appropriated for year (e.g. $1000)

e Employee chooses how to allocate
funds in keeping with own needs -

¢  Funds can be carried forward to
subsequent year or retirement if not
expended and if remain in state
employment

*  Benefit cannot be cashed out if
departing

State Employee Health Plan

s  State pays 100% of current employee
cost and 100% of retirees who worked
for state for five years

e Emplovee pays 32200+/r for children
or §3300+/r for family plus
deductible plus co-pay (only 40%
participation rate for dependents)

Results:

Better health/welfare for state employees and families
Improved productivity due to better health and morale
Improved ability to recruit and retain employees
Better fiscal health for state employee health plan
Strategic model focused on early intervention
Innovative model that positions state in forefront

N N

Funding Strategy:

N/

HSRS allocation ($1004) per employee)

Employees have choice in allocating funds for

Partial coverage of dependent insurance
premium

Cost of screening programs to identify and
address health problems at an early stage
Chronjc disease management programs
Primary care through family medical
practitioners (so that employees and
dependents get well sooner without passing
illness on or missing work)

Vision, dentistry, other services not included
in basic health plan

Prescription co-payments

Carry forward some or all of a vearly
allocation to address health care needs in
future years while continuing or retired from
state service

=

Effect on state employee health insurance
plan = Potential cost savings .

Larger and healthier pool of covered
employees (including more children and
more employees in better health)

Early intervention and better management
of chronic disease

More cost-consciousness among
employees and health care providers
(employees have incentive to use their
designated funds wisely, and health care
providers have incentive to develop
understandable and cost-efficient services
Current IRS rulings indicate that services
provided under health reimbursement
arrangement can be tapped through debit
cards or similar arrangement that might
reduce paperwork processing costs

Funding Sources:

after 7/1/04)

Funds Needed = number of active state employees and teachers x defined contribution supplement amount, adjusted by
actuarial factors (fiunds to be “booked” but not accessed until actually used/drawn)

*  One-time appropriations (such as used for one-time bonuses; employee gets full value since not taxed)

*  Funds freed and reallocated through prospective redefinition of vesting for state contributions to cover health insurance
once draw retirement (50% of employee insurance after 5 years, then stepped up in 10% increments to 100% after 10
years state service) (significant increase in state employee turnover means substantial gain if changes in effect for hires

*  Funds saved through improved fiscal health of existing state teachers and employees health plan (moze premiums as
employees can use HSRS funds to pay toward dependent coverage, more early intervention to keep health problems
from worsening, reduced paperwork costs if electronic access to benefits cut paperwork expenses, etc.)

¢ Reduced recruitment costs and increased productivity: new structure emphasizes benefit to employees to stay more
than five years (changes in vesting for health insurance contribution by state; stay to tap HSRS funds carried forward).
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Resolution 2004-5. On Tuition and Related Policies

Whereas, the University stands at a critical juncture in its history as a result of factors Eo_c.&sm.
recent state budget cuts, the general economic climate, escalating costs of research and library resources,
and other factors; and

Whereas, after extended deliberations, the campus Tuition Task Force unanimously recommended
staged increases in tuition for undergraduate, graduate, and professional mgamam. (including both resident
and non-resident students) in the amount of $300 in each of the next three u\owﬂm in order to address
pressing needs related to student financial aid, teaching assistant salaries, and faculty and staff salaries;
and A

Whereas, after similar deliberation, the student fee committee recommended fee increases for
designated purposes in the amount of $121; and

Whereas, several of the professional schools recommended school-based tuition increases in varying
amounts to address pressing needs facing their programs, after deliberation and consultation with their
faculty and students; and

Whereas, the Board of Trustees has in recent weeks considered these proposed tuition and fee
mncreases, and is expected to adopt substantial additional tuition increases targeted toward non-resident
students at its January meeting; and

- Whereas, by long-standing practice, the Faculty Council, faculty committees, and individual faculty
members have functioned as stewards committed to maintaining and advancing the University’s long-
standing excellence; and

Whereas, Faculty Council and faculty committees have adopted and monitored policies and practices
relating to student recruitment, admission, and academic performance; salary policies affecting the
campus as a whole; the balance between academics and athletics; and institutional priorities; and

Whereas, recent deliberations and possible actions by the Board of Trustees relating to the pace and
level of tuition increases, tuition differentials between academic programs and between residents and non-
residents, and allocation of anticipated tuition revenues raise substantial issues conceming the future of
the academic enterprise; now, therefore,

The Faculty Council resolves:

Section 1. The Faculty Council requests the Chancellor and the Board of Trustees to present
proposed tuition increases to the Board of Governors in a way that separates and does not put at risk
consensus recommendations (those presented by the Tuition Task Force, the student fee committee, and
individual schools based on consultation with those directly affected) and permits the Board of Governors
readily to distinguish and evaluate additional Trustee proposals for immediate and longer-term tuition

increases targeted to non-resident students.
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Sec. 2. The Faculty Council requests that, to the extent that the Chancellor and the Board of Trustees
recommend immediate tuition increases affecting non-resident students in addition {0 increases
recommended by the Tuition Task Force, a sufficient proportion of womcﬁbw funds be allocated to ensure
that resulting financial need is met in full for all currently enrolled students (undergraduate, graduate, and
professional) throughout the duration of their studies.

Sec. 3. The Faculty Council requests that the Chancellor and Provost work with representatives of
the Undergraduate Admissions Office, the Graduate School, the professional schools, and the Office of
Institutional Research to complete and report by December 2004 on an appropriate study to determine the
effects of msmo%mﬁm tuition increases on recruitment of talented non-resident undergraduate, graduate
and professional students, so that plans for further non-resident tuition increases can appropriately weigh
the impacts on student body quality and diversity that may result.

Sec. 4. The Faculty Council expresses its concern and urges the Board of Trustees to give more
considered attention to the special circumstances of graduate students who play such a distinctive and
significant role in the research and teaching mission of the University. Because a substaniial proportion
of the graduate population enter as non-residents, are financially emancipated from their parents,
participate in programs of studies that often last for five or more years, and must balance their own course
work along with teaching and research responsibilities, substantial and sudden increases in non-resident
tuition are likely to result in more financial dislocation than would be true for undergraduates. Successful
recruitment and retention of the very best graduate students is crucial to the university’s ability to retain
top faculty and secure external research funding. Substantial, precipitous fuition increases affecting non-
resident graduate students may also have a major, permanent impact on the university’s ability to recruit
the most talented mEm_nEw in future years. Comparisons to peer research universities’ nonresident
graduate student tuition “sticker price” should be taken into account the level of financial support
available elsewhere because recruitment of graduate students generally depends on the overall financial
package available rather than the listed price. While many mﬂwm:mﬁo students receive relief from non-
resident tuition rates as a result of tuition waivers, not all such students are eligible for such waivers
(which depend upon service as teaching or research assistants), receive full waivers, continue in TA or
RA positions throughout their academic programs, or qualify for waivers if not enrolled in covered Ph.D.
programs, The Faculty Council therefore urges that any increases in nonresident graduate student tuition
be held to the minimum possible, phased in as slowly as possible, and accompanied by an allocation of
substantial revenues to provide financial aid for tuition waivers as well as supplemental types of support.

Sec. 5. The Faculty Council requests that the Chancellor and Provost begin immediately to work

with the Executive Committee of Faculty Council to develop appropriate university-wide policies for

allocation of tuition revenues toward faculty salary improvements, including policies that assure the
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“availability of sufficient funds and appropriate processes to address (1) inequities that have atisen due to

salary compression and (2) inequities between units that have arisen or may mc_ummaﬁoﬁ_%. arise as a result
of differential access to non-state revenues or differential professional school tuition funds.

Sec. 6. The Faculty Council requests that the Chancellor and Provost likewise begin immediately to
work with the Executive Committee of Faculty Council to develop revenue allocation principles designed
to assure that all campus units are required to bear a fair share of university-wide costs such as those
associated with the campus library system, utilities, administrative operations, and similar items, and
assure that the growing pattern of professional school differential tuition increases and other
developments not lead to expectations that some units need not contribute to shared expenses or bear
shared responsibility for the common enterprise. |

Sec. 7. The Faculty Council expresses is grave concemn about anticipated plans to allocate portions of
tuition revenues and revenues from sales of trademarked items exclusively for scholarship assistance to
student athletes and other needs of to the athletic program, in contravention of Ebmﬂms&sm_ policy and
practice. It requests the Chancellor to present to the Council by its April 2004 meeting complete and
accurate quoa._maos regarding the extent to which such revenues have or will be used either directly or
indirectly to support the athletic program, and to defer any further action to implement such changes until
the Faculty Council has had the opportunity to study this matter and express its considered views. It
further requests that he at the same time inform the Council of any other similar plans or actions to
allocate revenues resulting from extraordinary tuition Eonmwmow to uow-momamﬁmo purposes such as support
for the campus development office.

Sec. 8. The Faculty OoE.Hom designates 9@ Executive Committee of Faculty Council as its
representative in seeking additional information regarding administrative plans for fund allocations,
distribution of tuition revenues, and development of related policies and plans. Hro Council requests that
the Chancellor, the Provost, and the Board of Trustees accord faculty representatives a more integral role
in deliberations regarding financial mo&ﬂowm that are likely to have substantial implications for the

academic programs.




Overview of NACUBO
Cost of College Model

January 7, 2004

Presented by: Nancy D. Suttenfield
Vice Chancellor for Finance and Administration

NACUBO Cost of College Model

* Why The Model Was Developed

* How NACUBO Developed The Model

* Costs Included

* Costs Excluded

* Limitations/Cautions

* Carolina’s Projected Cost of College - FY 2003-04
* Carolina’s Projected State Subsidy - FY 2003-04

* Comparison With Office of President’s
Methodology

“Why” The Model Was Developed

* Public concerns with the cost of coliege

* Congressional response: National
Commission on the Cost of Higher Education

* Price Versus Cost Misunderstanding: the
price the student pays (his/her cost) is not
the same as the institution’s cost of
educating the student

“How” The Model Was Developed

The National Association of College and
University Business Officers (NACUBOQ)
undertook a “Cost of College Project” to
create a uniform methodology that any
college or university in the nation could
use to explain how much it costs to
provide one year of undergraduate
education and related expenses.




“How” The Model Was Developed

* NACUBO charged an Ad Hoc Commitiee on
College Costs to develop methodology

* Ad Hoc Committee consisted of various
workgroups and solicited many perspectives
(presidents, business officers, accountants,
budget officers, faculty, economists,
consuitants, policy analysts, university
relations personnel, and representatives
from national associations)

* Extensive consultations with outside experts
(including a national CPA firm)

“How” The Model Was Developed

* Almost three years of work to develop
methodology

* Three pilot tests were run in 1999 and
2000 {(involved 40 institutions)

* Field test was run in 2001 (involved 150
institutions, Carolina being one)

“How” The Model Was Developed

The challenge was fo develop a uniform approach
that was....

— Simple for the institution to use

- Simprle for the public to understand

— Tied to audited annual financial statements
-~ Applicable to the full range of institutions

~- Reasonably accurate when compared with
detailed cost studies (based on an institution’s
infernal accounting methods) -

“How” The Model Was Developed

* Other Key Principles Guided The Study:
—Reliance on basic averaging technigues

—Concentration on the cost of
undergraduate education

—Use existing accepted cost allocation
methods whenever possible {e.g.
Methodologies Used to Allocate Research
Costs / A-21)




NACUBO’s Model
“Includes” 3 Major Categories
of Cost

* Instruction and Student Service Costs
* Instifutional and Community Costs

¢ Undergraduate Financial Aid Costs

Instruction & Student Services Costs

* Instruction {includes direct teaching cbsts)

* Department Administration (admin. in
academic departments)

* Instructional Information Technology

* Student Services (social and cultural
development, counseling and career
auidance, financial aid administration,
admissions, registrar’s office, and student
services administration)

* Libraries

Instruction & Student Services Cosls

* Central Administration (e.g. executive
management, fiscal operations, human
resources, administrative computing, etc.)

¢ Allocation of Operation and Maintenance of
Physical Plant

. * Allocation of Facilities/Equipment
Depreciation

Institutional and Community Costs

© * Extracurricular cultural, religious, and recreational
amenities, museums and gardens (for Carolina
examples include Ackland Art Museum, Botanical
Gardens, Morehead)

* Portion of intercollegiate Athletics & Auxiliary
Operations supported by student fees

* Allocation of Operation and Maintenance of
Physical Plant

* Allocation of Facilities/Equipment Depreciation




Undergraduate Financial Aid

* Institutional financial aid considered an
investment in educational quality (expense) as
opposed to discounts to fill empty seats

* Focus is on identifying source of funds and the
control over disbursing the funds

Institution Institution Does
Source " Controls Not Control
Institution include NA
Gaovernment exclude exclude
Private include © exclude

NACUBO’s Model “Excludes” The
Following Categories of Cost

* Professional School Costs (including
overhead costs supporting those schools)

* Public Service Costs (activities established
" to provide non-instructional services
beneficial to individuals and groups external
to institution e.g. AHEC and Institute of
Government Qutreach)

* Sponsored Research Costs {including
overhead costs attributable to research)

i4

NACUBO’s Model “Excludes” The
Following Categories of Cost

* “Auxiliary Enterprise” costs are excluded,
except for portion supported by student
fees

* Example of auxiliaries where all or most of
costs are excluded are: Athletics, Housing,
Food Service, Parking, Printing Services,
Teiecommunications, and Health Services

* The charges related to excluded auxiliaries
are, however, considered part of the “price
of attendance™ calculation.

. Limitations and Cautions

* Cost study is a reasonable approximation, it is not
an exact science

* Less precision within individual cost categories than
in the total cosis

* Data should not stand alone {character and mission
of the institution affect costs)

. * Methodology not developed to benchmark, but to

assist in explaining each institution’s costs

— Does not claim to have the “right” answer on
every issue

— Does not explain differences in costs
— Does not measure quality or efficiency




Carolina’s Projected Cost of College

for FY 2003-04

¢ $‘15 230 =2002-2003 Cost of College Analysis
NACUBO Methodology

* $15,626 =2003-2004 Projected Cost Using HE
Price Index (2.6%)

Tuition & Fees 2003-2004:

* Undergraduate

— Resident

- Non Resident

Tuition

Fees Total

$ 2,955
$14,803

$1,117 $4,072
$1,117 §15920

Carolina’s Projected Undergraduate
State Subsidy for FY 2003-2004

Non Resident Resident

$15,626* $15,626*
(15,920) {4,072)
($294) $11,554

*Cost of Education projected to be 2.6% above 2002-2003 actuai costs.
With the projected values...
- The State’s subsidy to resident students is §11,554.
- Non-resident students pay the full cost of education plus $264.

Comparison With Office of
President’s Costing Methodology

NACUBO Office of Presidant
Type Mode! Costing Modet Funding Policy Mode!
Saurce for Caleulation Audited Financials &
Recognized Costing OP Analysis/BOG Policy
Principles
Instructional Costs Actual Costs Mixture of National Data &
Carplina's Daia
Offter Acadanmic, Library & Actual Costs Predetermined
Central Support Costs Parcertiages
O&M Physical Plant Costs Actual Costs Net lncludad
Depreciation Included Using Equipment Funded on Cash
Recognized Costing Basis, Depraciation of Buiidings
Principles Not Ingluded
Financial Aid Actual Costs Per Student Fixed Amoung
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.Board of Trustees Our Goals
Workshop on Tuition:
Enrollment and Price Sensitivity
* increase Academic Quality
January 7, 2004
 Jerome A Lugido = Increase Student Diversity
Vice Provost for Enrollment Management and
Director of Admissions
Cost and Yield 2 Cost and Yield
Recent 008 Tuition and Fees increases o Q08 Yield and Tuition -
$ increase ‘“““f§ ' e j o
1998-99 218 “"“g ) TR ‘ ni.ow
1998.00 | 103 e T ) .
2000-01 403 T mn i &
2001-02 1,335 s § m g
2002-03 | 1,874 m el
2003-04 780 : ] . %:m




® Peers and Competitors o Testing Price Sensitivity
P Competit
\ﬁi o\:::gi:; = o Peer-group pricing assumes peers
Michigan Michigan share our market,
Texas William & Mary
Washington Georgia o Students choose from among a mix of
Chio State Maryland competitor institutions.
Florida Florida
linols South Carolina o Different students react differently to
oo lndiana the interaction between price and
argiey .
UC Los Angeles other attributes.
8 Testing Price Sensitivity 1
&

o The impact of price increases varies
dramatically from institution to
institution.

o There are no highly predicable
patterns.

o We must conduct research specific to
UNC-Chapel Hill.

Discussion
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Non Residents

xcludes studends paying professianal dagraa uition in excass of the
campus base nitien

BOT §1500 Tuitton Task Foree $300
increass
Y. Target Tuition § 15,103

SOENARIOS

3 5415500 % 1,883,180

Residents
Includes ali razident students
Tuition Tazk Ferze $300
increass

325!

407200
421.50

Pl e el e

3

4,503.5)
15,920.00

1.621.50

17,541.50

4.266.00
42160

4.890.50

$16,267
1,621.50

$17,889
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The University of North Carolina ot Chipel HUI

JOURNAL OF PROCEEDINGS OF THE GENERAL FACULTY AND FACULTY COUNCIL
January 16, 2004

The Faculty Council of the University of North Carolina at Chapel Hill convened at 3:00 p.m. in the
Pleasants Family Assembly Room in the Wilson Library. The following 59 members of the Council attended:
Anton, Bachenheimer, Bane, Bouldin, Bowen, Burford, Colindres, de Silva, Elter, Elvers, Foley, Gerber, Givre,
Gollop, Granger, Gulledge, Heenan, Holmgren, Howell, Klebanow, Kramer, Langbauer, Leigh, Lohr, McGraw,
Mesibov, Miguel, Morris-Natschke, Muller, Nicholas, Nenini, Orthner, Pardun, Parikh, Pittman, Poole, Renner,
Rippe, Rogers, Rowan, Salmon, Simpson, slavick, Jay Smith, Straughan, Strauss, Tauchen, Tobin, Toews,
Tresolini, Tulloch, Vandermeer, Wallace, Weinberg, Willis, Wilson, Wolford, Yankaskas, and Yopp

~ The secretary of the faculty called the meeting to order. He reported that Chancellor Moeser had been
unavoidably delayed and would be late in arrival.

in his remarks, Provost Robert Shelton:

Reported that the annual budget process would begin in February and that budget decisions this
year will rely heavily on the recently completed Academic Plan;

Said that he was cautiously optimistic that there would be no mid-year budget cut this year due to
. the improving economy;

Reported that the annual competition for faculty research leaves has concluded and that this year
it was possible to make 20 awards due to good performance of the fund that supports them; 38%
of the applications this year resulted in successful awards; and

Reported on negotiations with Elsivier with respect to purchase of scientific journals published by
that firm.

Prof. Richard Pfaff, Chair of the Administrative Board of the Library, expressed the Board’s support for the
University's stance in resisting efforts by Elsivier to inflate unreasonably the price of ifs journals and to insist on
“bundiing” contracts in which the University would be forced to subscribe to costly journals that it would not
otherwise purchase in order to obtain those that it needs. University Librarian Joe Hewitt and Heailth Sciences
Librarian Carol Jenkins said that faculty support has been critical in negotiating with Elsivier,

Prof. Elizabeth Gibson, Chair of the Committee on University Government, laid before the General Faculty
for passage on second reading Resolution 2003-11, entitted “Amending the Faculty Code of University
Government as it Relates to the General Faculty, the Faculty Council, Officers of the Faculty, and Standing
Committees.” The resolution was approved on first reading at the December 12, 2003, meeting of the General
Faculty.

Prof. Gibson said that, in response to concerns expressed at the December meeting, the Committee on
University Government recommends that librarians who are members of the voting faculty should be eligible for
election to the Faculty Grievance Committee. She moved adoption of an amendment to Section 4-8 of the
Faculty Code to accomplish that result. The amendment was adopted.

Dr. Jerome Lucido, Director of Undergraduate Admissions, pointed out that the revision of Section 1-1
deletes as ex officio members of the General Faculty the university registrar, the director of the office
undergraduate admissions, and the director of the office of scholarships and student aid. He moved adoption of

. an amendment to restore those positions as ex officio, non-voting members of the General Facully. The
amendment was adopted. ,
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Resolution 2003-11, as amended, was adopted and on second reading and ook effect according to its
terms. See Appendix A.

Prof. Della Pellock, Chair of the Advisory Committee, presented the committee’s annual report. .

Prof. Pollock, on behalf of the Advisory Commitiee, laid before the Council and moved adoption of
Resolution 2004-1, entitled “Proposing an Amendment to the Trustee Policies and Procedures Governing
Academic Tenure to Authorize the Faculty Ranks of Senior Lecturer and Professor of the Practice.” She said
that the proposal to create the rank of senior lecturer originated in the report of the Task Force and
Appointment, Promotion, and Tenure, and had heen endorsed by the Faculty Council in Section 1.7 of
Resolution 2003-7. The proposal to create the rank of professor of the practice originated from a request by
Dean William Roper (Public Health), She said that both proposals have the support of Executive Vice Provost
Bernadette Gray-Little.

In response fo a question, Prof. Pollock said that the Advisory Committee understands that the fitle of
professor of the practice is to be used only with respect to practitioners who join our faculty after a distinguished
career of service in thelr professions, or for persons for whom none of the existing fixed-term titles is
appropriate. It is not to be used with rank distinctions (assistant or associate) and should not be understood as
introducing a new category of faculty appointments.

In response to other questions, the secretary of the faculty, Prof. Ferrell, said that the title senior lecturer
would be appropriate for an individual who has rendered long and distinguished service to the University
evidenced by such distinctions as awards for teaching or service. The tile would not necessarily entail special
incidents such as longer terms of appointment or salary increases. He also pointed out that professors of the
practice would be on the same footing as other fixed-term faculty with respect to matiers such as voting
privileges and participation in departmental faculty meetings. In response to a suggestion that the proposal
might be amended to make it clear that the use of the title professor of the practice was fo be used in the
manner that he and Prof. Pollock had described, Prof. Ferrell pointed out that the current language of Sec. l1.b.5
of the Trustee Regulations Governing Academic Tenure provides that special fixed-term fitles are to be used
only for persons “for whom none of the professorial ranks nor the instructor rank is appropriate because of the
limited duration of the mission for which appcinted, or because of concern for continued availability of special
funding for the position, or for other valid institutional reasons.”

In response to a question as to the possibility of assistant professors transferring from tenure-track
appointment to professor of the practice status, Prof. Ferrell said that it is currently possible under the tenure
regulations for a faculty member to transfer from a tenure-track appointment to one of the fixed-term
appointments and the proposat before the Council would neither encourage or discourage that practice in and
of itself. He added that it is was his understanding that such transfers are rare and at one time were not allowed
in the Division of Academic Affairs (he did not claim knowledge of current practice in that regard).

Resolution 2004-1 was adopled. See Appendix B.

Prof. Pollock laid before the Council and moved adoption of Resolution 2004-2 entitled “Proposing an
Amendment to the Trustee Policies and Procedures Governing Academic Tenure to Eliminate the Requirement
that Tenured Assistant and Associate Professors be Reviewed for Promotion Not Less Frequently than Every
Third Year.”

Prof. Pollock said that this proposal originated from a reguest of interim Dean of the College of Arts and
Sciences Richard Soloway who pointed out that current policies on post-tenure review require that all tenured
faculty be reviewed on a five-year cycle. When combined with the mandatory three-cycle for review of tenured
associate professors, the two cycles are burdensome both on the department and the facully member under
review. Prof. Pollock said that this proposal also has the strong endorsement of Executive Vice Provost
Gray-Little.

Prof. William Smith {Mathematics) pointed out that the three-year review of tenured associate professors
and the five-year post-tenure review have different purposes and are of differing rigor. He said that the
three-year review cycle was added at the request of the faculty to insure that tenured associate professors were
not being overlocoked for promotion. He also pointed out that the post-tenure review policy allows other reviews
to substitute for post-tenure review. Vice Provost Gray-Little replied that deleting the explicit requirement from
the tenure regulations would not prevent a tenured associate professor from requesting review for promotion at .
any time.
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Resoclution 2004-2 was adopted. See Appendix C.

Prof. Pollock laid before the Council and moved adoption of Resolution 2004-3 entitled “On the Use of

Courtesy Titles by Retired Members of the Faculty.” Prof. Ferrell said that the he had requested an update of a

. 1978 council resofution on this topic. He said that the revision embodies current practice throughout the
University insofar as he had been able to determine. Prof. Richard Pfaff (History} suggested adding “gym
privileges” to the list of amenities appropriately accorded retired faculty. That amendment was incorporated

without objection. _
Resolution 2004-3 was adopted. See Appendix D.

Prof. Pollock laid before the Council and moved adoption of Resolution 2004-4 entitled “Proposing an
Amendment fo the Trustee Policies and Procedures Governing Academic Tenure Relating to the Duration of
the Probationary Period in Certain Cases Where Required by Health, Child-birth or Child Care, or Similar
Compelling Circumstances.”

Prof. Pollock said that this resolution also originated from the Report of the Task Force on Appointment,
Promotion, and Tenure and responds to Sec. 1.4 of Resolution 2003-7.

Resolution 2004-4 was adopted. See Appendix E. _
Prof. Wegner submitted by title the annual report of the Executive Committee of the Faculty Council.

Prof. Wegner laid before the Council and moved adoption of Resolution 2004-5 entitted “On Tuition
Policies.” She said that she had prepared the resolution in response to current discussion and debate on tuition
policies, and that the resolution has the endorsement of the Executive Committee of the Faculty Council.

Chancellor Moeser delivered a formal statement on recent developments in the matter of tuition increases.
See Appendix F. :

Provost Robert Shelton gave a PowerPoint presentation on the financial implications of tuition increases.
A handout of slides in the presentation is appended to these Minutes.

Resolution 2004-5 was adopted. See Appendix G.
. Its business having concluded, the Councit adjourned at 5:15 pm.

Joseph S. Ferrell
Secretary of the Faculty
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Appendix A

Resolution # 2003-11 . Amending The Faculty Code of University Government as it
relates to The General Faculty, The Faculty Council, Officers of the Faculty, and .
Standing Committees.

The General Faculty resolves:

Section 1. Articles 1-4 of The Faculty Code of University Government are rewritten to read:
ARTICLE 1
THE GENERAL FACULTY

§ 1-1. Members. The General Faculty consists of the President of The University of North Carolina, the
Chancellor of The University of North Carolina at Chapel Hill, and all persons holding faculty appointments to
the ranks of professor, associate professor, assistant professor, instructor, lecturer, or any of the formally
authorized lecturer-equivalent ranks, and persensiibrarians holding the ranks of librarian, associate librarian,
assistant librarian, and general librarian under procedures approved by the chancellor;whe—held—an

ooiptraant to-the 0 ha v s of Marth olin hapal-H or-fo-s-libra aliatal

AVal aTatal OARHESS - - O WM aalalaalalalddallaElala ats

Genoral-Faculty, the registrar, the director of the Office of Undergraduate Admissions, the director of the
Office of Scholarships and Student Aid, and such other officers of adminisiration having responsibility for

educational policy as may be approved for ex officio hon-voting membership by the Faculty Council.

§ 1-2. Organization. (a) Presiding officer. The chancellor shall be the presiding officer of the General
Faculty. The chair of the facuity shall be chair pro tempore of the General Faculty and shall preside in the
absence of the chancellor.

(b) Minutes. The secretary of the faculty shall keep a record of the proceedings.

(c) Quorum. A quorum shall be conclusively presumed at any meeting of the General Faculty cailed on at
jeast ten days' written notice. Otherwise, Fthe presence of 125 voting members shall be necessary for a
quorum,

(d) Bylaws. The General Faculty may adopt bylaws to govern its proceedings.

§ 1-3. Meetings. The General Faculty shall meet at least once in the fall semester and once in the spring
semester in each academic year. Special meetings may be called by the chancellor, or, in his or her absence,
by the chair of the faculty,. The chancellor shall call a special meeting-and-shall-be-ealied- on the written request

£l

of ten percent of the voting members of the General Faculty.

§ 1-4. Voting. (a) Except as otherwise provided in this Code, the voting faculty comprises (i) all members
of the General Faculty having tenured or probationary-term appointments, (ii) librarians who are members of the
General Faculty, and (iii) fixed-term faculty whose positions satisfy the following criteria:

N Fthe position is for full-time-employmentnot less than 75% of an equivalent full-time position and is not a
visiting appointment; and

{2¥Tthe duties of the position include teaching, research, or both; and

{3¥Fthe actual or anticipated length of service in the position is at least three years. This criterion is satisfied if
(i) the current term of appointment is for three years or more, or (ii) the appointment is a renewal appointment to
the same position and the combined length of the current term and the immediately preceding terms is three
years or more. _

(b) For the purposes of Articles 1 through 4 and Article 13 of the Code, a member of the voting faculty who
retires but continues on the faculty with a fixed-term appointment that calls for at least one-half time effort shall
be deemed to retain the faculty rank and voting status that he or she held immediately prior to retirement. .

40f27 5/20/2004 4:02 PM



Jatialy LUt JOULdL LLLLLY /7 WY WY WY LLLLG L DAL LS LG AL Y LA WL LU LD LY LT LA L L LLLL

A

v

§ 1-5. Office-holding. Only members of the voting faculty are eligible to hold offices established by the
Code.

§ 1-6. Powers. The General Faculty shall have power:

. (1) Fto establish the policies governing the educational activities of, and the award of academic degrees
by, The University of North Carolina at Chapel Hill and to promulgate such regulations as are necessary to
implement established policies;

(2) Fto request information and reports from and to give advice to the chancellor with respect to any
matter affecting the life of the University;

(3) Fio act upon reports from and to make recommendations to the Facuity Council, faculty committees, -
colleges, schools, institutes, and other units of the University;

(4) Fto discuss and resolve upon matters relating to the life of the University;

(5) Fto join with the chancellor and other officers of administration and the student body in regulating
student conduct and discipline; and

(6) Fto delegate its powers, except the power to establish or amend this Code, to such officers and
bodies as may be established herein.
§ 1-7. Code amendments. Proposals to amend this Code must be passed on two separate readings—_at

differant meetings, If a proposal has not been previously considered by the Committee on University
®o<m33m3 before passing _.a first qmma_:a_ it shall be referred to that Committee before being considered on

ichThe Committee shall consider the

§ 1-8. Policy on selection of officers. It is the policy of the General Faculty that in selecting persens to fill
positions established by or pursuant to this Cods, consideration should be given to the factors of departmental
affiliation, faculty rank, tenure status, color, age, and sex to the end that diversity of interests among the facuity
are appropriately reflected in the various organs of faculty government.

ARTICLE 2
THE FACULTY COUNCIL AND FACULTY EXECUTIVE COMMITTEE

§ 2-1. Legislative power vested in Council. The legislative powers of the General Faculty shall be vested in
a Faculty Council.

§ 2-2. Members. (a) The Council shall consist of two groups of members, ex officio and elected.

:m__ be: the chancellor,

AS The ex officio members

osm_ oﬁ the *moc_é Em mmn_.mﬁma\ o:A Em ﬁmoc_? and Emacm_.m o_a ﬁgm moc_E mxmoEEm OoBB_nmm oﬂrmlmmm%
. Ceuncil-and am_mmmﬁmm to the _nmogq >mmm3U_< who are :oﬁ otherwise elected er-ex-officio-members of the
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{c) All members of the voting faculty are eligible for election to the Council.

(d) The elected members of the Council shall be chosen by and from the electoral divisions defined in
subsection (e), on the basis of one representative for each thirty-seven members of the voting faculty, or major
fraction thereof, assigned to the respective divisions: provided that no college or school shall be represented by .
more than one-third of the elected members. In divisions entitled to two or more representatives, members shall
be chosen on the basis.of proportional representation of (1) professors, associate and assistant professors with
permanent tenure, and librarians, and (2) all other ranks. If there are too few members of the voting faculty in
either category to qualify for at least one representative, the two categories shall be combined. Representation
is determined by the composition of the electoral division as of January 1 proceeding the date of the election.

(e) The electoral divisions are:
(1) The Division of Fine Arts of the College of Arts and Sciences;
{2) The Division of Humanities of the College of Arts and Sciencess;

{3) The Division of Basic and Applied Natural Sciences of the College of Arts and Sciences and The
Institute of Marine Sciences;

(4) The Division of Social Sciences of the College of Arts and Sciences,
(5) The University Libraries;

(6) The School of Information and Library Science;

(7) The Kenan-Flagler Business School-efBusiness,

{(8) The School of Education;

(9) The School of Journalism and Mass Communication;
(10) The School of Law;

(11) The School of Social Work;

(12) The fﬂxﬁwmhup& of Government;

(13) The School of Medicine;

(14) The School of Dentistry;

(15) The School of Nursing;

(18) The School of Pharmacy; and

(17) The School of Public Health.

(f) Departments and other units initiating faculty appointments that are not assigned to an electoral division
by subsection () shall be assigned to an appropriate division by the secretary of the faculty.

() In 1985 and every five years thereafter, the Committee on University Government shall adjust the
apportionment factor so that the number of elected members of the Council is as near seventy as practicable.
Such an adjustment shall be deemed an amendment of subsection (d} and shall be reported promptly to the
secretary of the faculty and by him or her to the General Faculty.

(h) The Committee on University Government, with the approval of the chancellor, may amend the
provisions of this section to adjust details of the pattern of elective—and—ex—officle membership herein
established whenever required by changes in the organization of the University.

§ 2-3. Terms. Elected members of the Council shali serve for terms of three years and shall not be eligible for
election more than twice in any period of seven years. Nominations and elections shall be held in the spring
semester in each academic year and the term of office shall begin on July 1. A member’s term of office shall
not be affected by his or her promotion during the term or by reapportionment of the Council before expiration of
the term.

mm-a.203_:mﬂ_ozm:am_mozo:.AmvZoi:mﬁ_o:m,ﬂo_.m_mozo:ﬁoﬂrm_nmoc_E Ooc:o__m:m___um”:m .
responsibility of the Nominating Committee. Other names may be added to the ballot by written nomination
submitted to the secretary of the faculty by tenpercent three or more ef-the-faculty members of the division for
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which the nomination is made.

(b) The Nominating Committee shall establish divisional nominating committees ef-five-members-within
each electoral division of the Faculty Council. These committees shall recommend nominees for the Faculty
Council. Each committee shall recommend at least two nominees for each vacancy within its electoral division
unless the number of vacancies makes that impractical. ivisi i

AmMLIBRa-re alalasfalaalats 0 nfal 5y alllla -6 o A v ranreseartatpo-of-te-gepd

(bc) Members representing electoral divisions shall be chosen by members of the voting faculty whose
primary appointments are in schools or departments assigned to that electoral division. Ballots containing the
nominations shall be distributed to the appropriate division by the secretary of the faculty. Elections shall be
determined by a piurality of the votes cast.

(ed) The secretary of the faculty shall decide tie votes by lot.

(de) The secretary of the faculty shall fill vacancies for the remainder of unexpired terms from the list of
those voted on in the two most recent elections for that division in the order of the highest number of votes
received. if all such persons decline appointment or are no longer eligible for election or there is an insufficient
number, the Faculty Executive Committee-of-the-Fasulty-Couneil shall fill the vacancy for the remainder of the
unexpired term. Council members taking leave for not longer than one year may be temporarily replaced during
such leave in like manner. Council members taking leave for longer than one year shall be deemed to have
resigned from the Council.

§ 2-5. Organization. Pursuant to Section 502(D)(2) of The Code of the Board of Governors of The
University of North Carolina, the chancellor has the right to preside over the deliberations of the Faculty Councik.
The chair of the faculty shall preside upon the request of the chancellor. The secretary of the faculty shall be
secretary of the Council ex officio. The presence of a majority of the elected members shall be necessary for a
quorum. The Council may adopt bylaws to govern its proceedings.

§ 2-6. Meetings. The Councii shall meet regularly each month from September through April. Special
mestings may be called by the chancellor; or, in his or her absence, by the chair of the faculty, and shall be
called upon the written request of ten members of the Council. it shall be the duty of all members to attend all
regular and special meetings of the Council, save for good cause. If any voting member is absent for two
successive regular meetings without cause, the Council may declare his or her membership vacant.

hall have the right to vote. Ex-officie-members

The presiding officer shall vote only in case of a
§ 2-8. Powers. (8) The Council shall exercise the legislative powers of the General Faculty:

(1) Fto determine the educational policies of the University and the rules and regulations under which
administrators and faculty will conduct the educational activities of the University;

(2) FHo prescribe the requirements for admissions, programs of study, and the award of academic degrees
by the University in the context of the basic educational policies of the University and the special competencies
of the faculties of particular colleges and schools;

(3) Fto recommend persons for honorary degrees and special awards; and

(4) Fto advise the chancellor and other officers of administration and the student body in matters of
student conduct and discipline, and to approve any rules and regulations governing student conduct that affect
academic standards of performance.

(b) The Council shall also have power, concurrently with the General Faculty:

(1) Fto provide for such standing and special committees as the Counclt may deem necessary or useful
for the effective and expeditious conduct of its business;

(2) Fto act upon reports from and to make recommendations to the General Faculty, faculty committees,
colleges, schools, institutes, and other units of the University;
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(3) Fto request information and reports from and to give advice to the chancellor and other officers of
administration with respect to any matter affecting the life of the University; and

{4) Fto discuss and resolve upon matters relating to the life of the University.

. § 2-9. Minutes. Summaries of the actions of the Council shall be sestpublished promptiy-ie-everyrromber
ofthe General-Facully.,

§ 2-10. Faculty Executive Committee-of-the-Faculty-Gounell. (a) The Faculty Executive Committee-of-the
Eacully-Couneil shall consist of the chair of the faculty, the secretary of the faculty, and twelve veting-members
of the voting faculty Genreral-Facultyelected by the Efaculty Gounsilfor renewable three-year terms. The term of
office shall begin on July 1. A member who has served two successive full three-year terms is ineligible for
election to the succeeding term.

each-academic-year—Members m:m: _um :oBSmﬁma m:a m_moﬁmq m:a _29._3 vacancies mjm__ _om ,ﬂ___ma in the
manner provided for electing other standing 833_#@8 {§ 4-3], except Emﬁ the Advisory Committee m:m__ act

instead of the Nominating Committee

Comittoe-shall-actinstead-ef-the Nominating-Committee.
(c) The chair of the faculty shall convene the Faculty Executive Committee and preside at its sessions.

(ed) The Faculty Executive Committee shall have the following powers and duties:

(1) Tto exercise the consultative powers delegated to the Faculty Council by sections 2-8(b)(3) and
2-8(b)(4), above, subject to such restrictions or instructions as the Council may from time to time establish;

(2) Wwhen prompt action is required, fo exercise the legislative powers delegated to the Faculty Council
. by sections 2-8(a)(1) and 2-8(a)(4), above, subject to confirmation by the Council at its next regular meeting;

(3) Fto serve as an advisory committee to the chair of the faculty;

(4) Tto represent the Faculty Council and the General Faculty in advising the University administration with
respect to issues, such as planning the setting of University priorities, that the committee deems _Bvo:m:\m to
the University's mission;

(5) Tto work with the various officers and groups within the University toward the realization of goals set in
actions of the Faculty Council; and

(8) Tto report to the Council at regular intervals, including reporting annually on the status of the
implementation of resolutions of the Faculty Council:; and

{7) to serve as members of the Faculty Council as provided in § 2-2(b).
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ARTICLE 3
OFFICERS OF THE FACULTY

mmg.ﬁsmo:m:oijmdﬂmoc_?Amv._.:mnsmm_,o::mﬁmoc_qm:m__mmémmmosmm_,n_,oﬁm:,_uoao::m_umoc_a\ .
Councit and of the General Faculty, shall make an annual report to the Faculty Council on the state of the
faculty, shall represent the chancellor in all academic matters whenever the chancellor may request him or her
to do so, msa shall have such oﬁ:m_. Emuo:m_a_z_mm as may be amﬁm_._.:_sma by the chancellor or ﬁ:m _umoc=<

(b) The chair of the facuity shall serve for a term of three years and shall not be eligible for immediate
ro-olectionelection to more than two consecutive_terms. Nominations and elections shall be held every third
year, and the person elected shall take office on July 1 following the election.

(c) Nominations shali be made by the Advisory Committee, which shall announce the upcoming election fo
all members of the voting faculty and invite recommendations of persons fo be nominated. which-shaliThe
Committee shall select and submit the names of at least twothree qualified persons. The nominee receiving the
highest number of votes in the election shall be deemed elected, unless he or she has failed to receive a
majority of the votes cast. In that event, a run-off election shall be held between those who received the highest
and the next highest number of votes in the previous election, and the person receiving the highest number of
votes in the run-off election shall be deemed elected. Interim vacancies in the office of chair of the facuity shall
be filled through appointment by the Advisory Committee.

§ 3-2. The secretary of the faculty. (a) The secretary of the faculty shall keep minutes of all mestings of
the General Faculty and of the Faculty Council and enter them in the permanent minute books of the faculty,
conduct all elections of the General Facuity and the Faculty Council, and conduct correspondence pertaining to
elections and actions of the two faculty bodies. He or she shall maintain files of all nominations and citations for
honorary degrees and special awards_and shall also maintain records of the charge, membership, and duration
oﬂ m__ ooaa_nmwm about which g or m:m is :o.ﬁ_mmq Ucacm:.ﬂ to § 4- :E E@é?ﬂ»m&rmzlm%m.evmﬁnmaumm.m

rbhero Aoand

(b} The secretary of the faculty shall serve for a term of five years and shall be eligible for re-election. The
Advisory Committee shall nominate one member of the_voting faculty for the position. te—The Faculty Council,
whichsafter opportunity has been given for additional nominations from the floor, shall proceed to elect a
secretary of the facuity.

ARTICLE 4
STANDING-COMMITTEES

§ 4-1. Organizational principles. (a) The-existing-sStanding committees of the faculty-and-new-cemmitiess
shali be organized as nearly as practicable in accordance with the ﬂo__oé_:@ principles:

N c:_mmm Q_._m:a_mm specified in~_this Article, z¢m ooBS&mm m:m__ consist of_no more than seven

(2) unless otherwise specified in this Article, Mmembers shall serve for staggered terms of three years;

C&mm?mma. no _person shall serve more k%m: go oo:mmocﬁzo Hm_,Bm on _one-oen m_moﬂzm ooBB_nmm

{4) elective committees shall select their own chairs, and appointing officers shall designate the chairs of
committees they appoint; .

(B5) Nnecessary aid and assistance shall be Eosmma to expedite the work of the committees of the
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faculty; and

(76) Sservice on all standing committees shall begin on July 1 following election or appointment and end
on June 30 of the appropriate year;

(7) standing committees shall report to the Faculty Council on their activities at least once each academic <mm_,
unless the chair of the faculty authorizes the postponement of a committee's annuai repori.

(b) When University-wide committees with_faculty representation, other than those established under this
Article, are created, the officer appointing the committee shall inform the secretary of the faculty of the
committee’s charge, membership, and duration. When a committee is created by faculty action, its functions
shall be specifically stated in the motion or resolution. When a committee is created by administrative action, its
functions shall be specifically stated in a written communication to the faculty.

(c) Before any new special or standing committee is created, consideration shall be given to the guestion
whether one of the existing committees could effectively undertake the assignment.

§ 4-2. The Nominating Committee. (a) The Nominating Committee shall-consists of the chair of each of

%mmﬁm:&:nnogaﬁmmmmmﬁmc__m:mn_c<§w>&o_m.o_;:mosm:_mn_mm,n:mm_m:adﬂo:_,Bchm_,mo::méa:o
ﬁmoc_z muuo_:ﬁma by the o:m_q of ﬁ:m faculty.a iFi i _ i

- Service mrm__uwm_m for one <@m_. ._.sm chair and mmoqmﬁma\ of the dﬂmoc_Q
shall-serve as ex officio, non-voting Bmavma. The secretary of the faculty shall-acts as convenor of the

committeeconvene-the- Nominating-Commitioo-sach-year and shall-serves as its secretary-of-the-commiitee.

{b)} The committee nominates members of the voting faculty for all positions established by or pursuant to this
Article that are to be filled by election. It also makes recommendations for positions that are to be filled by

appointment.

§ 4-3. Procedure for electing standing committees. (a) Each spring the
provide—the-secretary of the faculty establishes a schedule for conducting elections for Em elective standing
committees. At least 60 days before the date set for distribution of ballots, the secretary of the faculty
announces the opening of the nomination period to all members of the voting faculty, The announcement
invites voting faculty members to express interest in being nominated and to recommend other members of the
voting faculty to be nominated. Recommendations must be in writing, and no person shall be recommended
without his or her consent. In addition, the Nominating Committee identifies and recruits faculty members who
are willing to stand for election. The Nominating Committee provides the secretary of the faculty with at least

two nominees for mmo: <mnm=o< on each m_moﬁZm ooBB&mm mmﬁmz_m:ma by this Article. #n#.ﬁrmmmimﬁﬁamm.ﬂmﬁ

(b) Ballots—shall-bedistributed-by-tThe secretary of the *mo:_:\ n_,w»:_ucﬁmm _um__oﬁm to the voling faculty,

shall-be-declared-elected:

(c) The secretary of the faculty declares the election of the nominees who receive the highest number of
vates for each position. In the event of a tie, the secretary shall-determines election by lot.

(d) Interim vacancies shall-beare filled by the secretary from the list of those voted on in the two most
recent elections in the order of the highest number of votes received unless all such persons decline
appointment; or are ineligible, or there is an insufficient number, in which case the vacancy shall-beis filled by
appointment of the chair of the faculty for the remainder of the unexpired term.

§ 4-4. Procedure for selecting appointed standipg-committees. The Nominating Committee may-acts in an
advisory capacity to the chancellor,—and the chair of the faculty,_and other appointing officers, as theyose
appointing officers deem appropriate, in the appointment of standing and special committees.

§ 4-5. Advisory Committee. (a) The Advisory Committee shall-consists of nine elected members, the chair
of the faculty, the secretary of the faculty, and the chair of the 0033&% on Appointments, Promotions, and
Tenure.

(b) The committee shall-beis advisory to the chancellor in any matter deemed important by the chancellor
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or the committee, and particularly with respect to:
{proposed amendments to the trustee policies and procedures governing academic tenure;
{2yreview of school and departmental statements of criteria for appointment, promotion, and tenure; .
(3} academic program planning and assessment;
(4) appointment of vice chancellors, deans, and other senior administrators; and
(5) recommendations for corrective action

(i) pursuant fo a report of the Faculty Hearings Committee with respect to a decision not to reappoint a
probationary-term faculty member, or

(i} pursuant to a report of the Faculty Grievance Committee with respect to a decision not to promcte to a
higher rank a person holding permanent tenure at the rank of associate professor or assistant professor.

No faculty member shalimay serve simultaneously as an elected member of the >Q<Hmoé Committee and

the Fagulty Executive Committee-ef-theFaculty-Counsil; the Committee on Appointments, Promotions, and
Tenure;; the Faculty Hearings Committee;; or the Faculty Grievance Committee.

{c) it-shall-elect-a-chair-for-a-term-of-one-year-The secretary of the faculty shall serves as secretary of the

committee.

(d) #The committee-shall holdg regular meetings once each month, at such time and place as may-be
fixed by the committee and the chancellor. The presiding officer shall-be-is_the chanceilor, or, in his or her
absence, the chair of the Advisory Committee. Special meetings may be called by the chancellor or the chair of
the Advisory Committee. Notice of a special meeting called by the chair shall be given to the chancellor.
Whoever calls the special meeting shalt-presides.

§ 4-5.1, Committee on Appointments, Promotions, and Tenure. (a}) The Commitiee on Appointments,
Promotions, and Tenure is composed of twelve members of the faculty holding permanent tenure at the rank of
professor. Four members shall-hold primary appointments within the College of Arts and Sciences, four shall
hold primary appointments in the School of Medicine, and four shal-hold primary appointments within
professional schools other than the School of Medicine. Members shall-beare elected by the voting faculty at
large for three-year terms. Terms shall-beare staggered so that at least one term from each of the three -
constituencies expires each year. Elected Mmembers of the Advisory Committee, the Faculty Executive
Committee-of the-Fasulty-Counsll, the Faculty Immz:om OoEB_nmm and :._m _umnc_a\ O_,_o<m:om OoSB&mm are
not eligible to serve on the oo_.;B_:mm

(b) The committee is advisory to the provost in any faculty personnel matter deemed important by the
provost or the committee, and particularly with respect to:

(1) appointments, reappointments, and promotions that have the effect of conferring permanent tenure;

(2) promotions to a higher rank of persons holding permanent tenure at the rank of associate professor or
assistant professor,;

(3) appointments to distinguished professorships that are not restricted by the terms of the endowment to
a particular scheol or department,

(c) Tha committee holds regular meetings once each month throughout the calendar vear,

§ 4-6. Educational Policy Committee. (a) The Educational Policy Committee is composed of nine
membets elected by the faculty for staggered three-year terms, one undergraduate student appointed by the
chair of the faculty for a one-vear term on recommendation of the president of the Student Body, and one
graduate or professional student appointed by the chair of the faculty for a one-year term on recommendation of
the president of the Graduate and Professional Student Federation. The University Registrar is_an ex officio
non-voting member.

P,V.:.m 833&8 is concemned with those matters Qﬂ oa:omﬁ_ozm_ uo__o< m:a ;m §Em5m1m=o: irﬁr

mzm.mm 8 E:_o: the _umo_.__E Council UOmmmmmm legislative uos..ma c< Qm_m@mzo: ﬁ_.o:,_ Em General _nmoc_q c:amﬂ .
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Article i of the Code. The committee’s function is advisory to the Faculty Oo::o__:_me_nmm_w@mTQﬂlmmmr
matters—The-committes and it exercises its advisory function by:

(1) routinely taking on reference from the Faculty Council any matter lying within its range of concern
. whichthat has been formally presented to the Council for study or for action, and on which the Council desires
to have substantial commitiee study pricr to undertaking formal consideration;

(2) from time to time taking on reference from the Faculty Council any specific proposal whichthat has
come through the normal administrative channels for approval by the Council (such as adding or dropping
academic programs) and on which the Council desires further review and advice prior to taking final action;

(3) acting as a council of advice for the university registrar in administering faculty regulations concerning
student records and transcripts, registration, class and examination schedules, grading systems, grade reports,
academic deficiencies, probation, and readmission;

I

(4) setting general policy on the kind of catalogs to be issued, their content, and their design; and

(5) originating studies of particular matters lying within its range of concern by requesting authority from
the Faculty Council to make such studies, conducting the studies if authorized, and reporting the results of the
studies to the Council,

(c) In considering any matter referred to it and prior to its report to the Faculty Council, the committee shall
provide reasonable opportunity for comment upon the matter by members of the faculty and of the student
body.

§ 4-7. Faculty Athletics Committee. (a) The Faculty Athletics Committee consists of nine members elected
by the voting faculty. The voting delegate fo the Atlantic Coast Conference, if not otherwise an elected member
of the Faculty Athletics Commitiee, is an ex officio member of the committee.

(b) The committee is concerned with informing the faculty and advising the chancellor on any aspect of
athletics, including, but not limited to, the academic experience for varsity athletes, athletic opportunities for
members of the c:_<m8_€ ooasc:_? m:a =._m mmsma_ conduct and onm_.m:o: of the University's m.%_mﬁ_o

§ 4-8. Faculty Grievance Committee. (a) The Faculty Grievance Committee shat-consists of ten elected
members, and is structured to represent faculty of all ranks. At-ali-times-tThree of the members are elected at

the time they hold the rank of professor or librarian, shal-have-been-professers-when-elected, three at the time
. they hold the rank of associate professor or associate librarianshail-have-been-assesiate-professers, three at
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the time they hold the rank of assistant professor or assistant librarian or general librarianshall-have-been
assistantprofessors, and one at the time he or she holdsshal-have-held a fixed-term appointment. A member’s
promotion in rank during a term of office shalidoes not terminate his or her membership. The-term-of-office-shall
be-three-years- One professor_or librarian, one associate professor_or associate librarian, and one assistant .
professor or_assistant librarian_or general_librarian_shall-beare elected each year. One person holding a
fixed-term appointment shall-beis elected in-1997-and-every third yearthereafier.

(b) The committee is authorized to hear, mediate, and advise with respect to the adjustment of grievances
of all persons designated as members of the Faculty by the Trustee Policies and Regulations Governing
Academic Tenyre and those librarians who are members of the General Faculty. The power of the committee is
solely to hear representations by the persons directly involved in grievances, to mediate voluntary adjustment by
the parties, and to advise adjustment by the administration when appropriate. Advice for adjustment in favor of
an aggrieved faculty member may be given to the chancellor only after the dean, department chair, or other
administrative official most directly empowered to adjust it has been given similar advice and has not acted
upon it within a reasonable time.

{c) As to members of the General Faculty, grievances within the committee’s jurisdiction include matters
directly related to a faculty member's employment status and institutional relationships within the University,
except for those within the jurisdiction of

the Faculty Hearings Committee or arising from the termination of an administrative appointment.

(d) As to graduate students or others who have teaching duties, grievances within the committee's
jurisdiction include only those which meet all four of the foliowing conditions: (1) they arose in connection with
the grievant's teaching duties, (2) they raise a question of academic freedom, (3) the dean or chair with
immediate responsibility for the grievant has no authority to fashion an appropriate remedy, and (4) there is no
other appropriate grievance procedure.

{e) No grievance may be considered except on the basis of a prior written statement of its nature by the
aggrieved faculty member—ang _nor until determination is made that an unsuccessful attempt has been made by
the faculty member to resolve it with the administrative official most directly concerned.

(f} The committee ~t-may act as a whole or, by designation of the chair, in panels
of two or more, for the consideration of particular grievances. it may promulgate rules of procedure for its
operations. When promulgated, these rules shall constitute the exclusive formal procedures for the adjustment
of faculty grievances herein described. No formal appeal procedure shall be provided.

§ 4-9. Faculty Hearings Committee. (a) The Faculty Hearings sCommittee is composed of fivesix faculty
members elected by the voting faculty. Members must holding permanent tenure when elected—serving

five-yoar-terms.
(b} The committee performs functions assigned to it in the Trustee Policies and Regulations Governing
Academic Tentre.

§ 4-10. Financial Exigency and Program Change Committee. (a) The_Financial Exigency and Program

Change Ceommittee shall-consists of twelve elected members, six from the Division of Academic Affairs and
six from the Division of Health Affairs, mmo: of whom shallmust hold a tenured or u_.o_umco:mQ term muuo.:ﬂ:m:ﬁ

committee to successive one-year ﬁm::m as o:m_q

(b} The committee discharges the functions provided in Section 6 of the Trustee Policies and Regufations
Governing Academic Tenure, in accordance with the following procedures:

(1) In considering the chancellor's preliminary statement (Trustee Policies, Section m c), the committee shall
request advice in the form of a written report from the chair and faculty of each department which in the
judgment of the committee might be directly affected by the adoption of any option potentially involving
terminations of facuity employment which is described in the chancellor's statement. The committee may
request advice on any matter deemed by the committee to be relevant to the problem presented by the
chancelior's statement, but in any event shall require response directly to the following points:

(i) in the case of financial exigency, whether other options than any affecting the particular department would .
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better serve the interests of the University, and how, if any option directly affecting a particular department were
to be implemented, a sound and balanced educational program might be maintained by the department without

any, or a minimum of, terminations of faculty employment,

. (i) in the case of program change, whether on balance it is justified, and how, if it is to be effected, this
may be accomplished without any, or a minimum of, terminations of faculty employment.

(2) In considering the chancelflor's proposal for specific action (Trustee Policies, Section 6.f), the
committee shall request advice in the form of a written report from the faculty and chair of each department
identified in the proposal as a unit to be directly affected by the proposed action. The committee may request
advice on any matter deemed by the committee to be relevant to its consideration of the proposed action, but in
any event shall require advice as to the propriety and  efficacy of the criteria proposed by the chancellor for
determining individual faculty members for termination.

(3) In requesting advice at either stage, the committee shall specify a time for submission of written
reports which allows not less than seven days between receipt of such reports and the time for submission of
the committee's report to the chancellor.

(4) For the purposes of this section-{§-4-18}, the terms “termination,” “financial exigency,” and “program
change” have the meanings given them by Section 6.a of the Trustee Poiicies and Regulations Governing
Academic Tenure; the word  “department” is used to include departments, schools, and any other unit of the
University which initiates appointments and other personnel actions affecting faculty members; and the word
“chair” is used to include the chief administrative officer of each such unit.

§ 4-11. Honorary Degrees and Special Awards Committee. (a) The Honorary Degrees and Special

Awards sCommittee consists of six members elected by the voting faculty-te-staggered-three-yearterms. The
secretary of the faculty is a member of the committee ex officio.

(b} The committee considers nominations from the faculty for (1) Honorary Degrees, awarded at
Commencement each May; (2) Distinguished Alumnus and Alumna Awards, presented each University Day, 12
October; (3) the Thomas Jefferson Award; and-(4) the O. Max Gardner Award; and (5) other awards referred to
the committee by the chancellor or the chair of the faculty. Nominees for Honorary Degrees and Distinguished

. Alumnus and Alumna Awards are recommended for approval to the Faculty Council and the Board of Trustees.
The chancellor presents the nominee for the Gardner Award to the Board of Governors.

§ 4-12. Faculty Assembly Delegation. (a) The delegation of the General Faculty to the Faculty Assembly of
the University of North Carolina is composed of the-chairof the-faculty-ard-four members elected by the voting
faculty-for-staggered-throe-yearterms_and the chair of the faculty or the chair's designee. The chair of the
faculty shall-designates the chair of the delegation-ex-efficie. The Committee on University Government may
amend the provisions of this paragraph with respect to the number of members of the delegation when required
by a change in the number of members of the Faculty Assembly apportioned to the University. Such
amendments shall be reported promptly to the secretary of the faculty and by him or her to the General Faculty.

(b) The delegation represents the faculty of the University at the Faculty Assembly of the University of North
Carolina and reports to the Faculty Council on :._mnma of interest relating to the Faculty Assembly and actions
taken by that body.

§ 4-13. Buildings and Grounds Committee. (a} The Building and Grounds eCommittee is appointed by the
chancellor.

(b) KThe committee advises the chancellor on plans for the long-range physical development of the campus,
the siting and exterior design of new and renovated buildings, major landscaping changes, the selection of
architects, the location of monuments and memoarials, and such other matters as the chancellor may refer to it.

§ 4-14. [Reserved].

§ 4-15. Faculty Welfare Committee. (a) The Faculty Welfare eCommittee is appointed by the
chancellerchair of the facuity.

(b) HThe committeewerks—{for-andreperts—on 303_86 and works toward the improvement of faculty
working conditions, including salaries and benefits.

. § 4-16. Faculty Committee on Research. (a) The ﬂmoc_E eCommittee_on Research consists of nine
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members appointed by the chancellorferstaggered-and-renewable-three-year-torms.

{b) The committee advises the chancellor, other officers of administration, and the Facuity Council on matters
of University policy and its implementation that have significant impact upon research. .

§ 4-17. Scholarships, Awards, and Student Aid Committee. (a) The Scholarships, Awards, and Student
Aid eCommittee is appointed by the chancellor,

(b} ¥The committee establishes policy for schotarship and student aid funds, monitors the operations of the
Office of Scholarships and Student Aid, and advises

the chancellor on matters regarding scholarships and other forms of student aid.

§ 4-18. Committee on Community and Diversity. (a) The eCommittee on Community and Diversity
consists of five faculty members and two students appointed by the chair of the faculty.

(b} The committee is responsible for fostering community and promoting pluralism in the Uuniversity by
encouraging social interaction, mutual acceptance, and respect among various groups on campus. The
committee is especially attentive to maiters generated by discrimination on the basis of age, race, gender,
disability, religion, socio-economic status, national or ethnic origin, or sexual orientation. Fhe—comwittes-is

) ala hancalo ala BT ) ae & Mambe atailhif ¥ la afalal

§ 4-19. Faculty Committee on University Government. (a) The Faculty eCommittee_on University
Government shall consists of seven members appointed by the chancellor—serving—for—staggered--and
renewablo-terms-of-three-years-each. The secretary of the faculty will-serves as an ex officio member.

(b) The committee shall-be-espesiallyis concemned with the continuing development, adaptation, and
interpretation of The Faculty Code of University Government. Subject to the powers of the University’s Board of
Governors and president, and of the Board of Trustees and the chancellor of the University of North Carolina at
Chapel Hill, the Code represents legislation enacted by the faculty regarding forms of internal organization and
procedures at this institution which are deemed necessary for its fair and effective operation.

(c) The committee showld—periodically reviews the existing Code and solicits suggestions for its
improvement;; based on its review the committee and-should-recommends appropriate amendments in the
Code for consideration and vote of the General Faculty. As provided under Article | of the Code, ithe committee
should considers and reports on other proposals to amend the Code and shalli-also periodically makes
appropriate adjustments of the elective representatives in the Faculty Council. The committee may-alse
considers and reportg on special questions of University governance which may-beare referred to it by the
chancellor or members of the faculty. The committee shali-beis especially concerned with maintaining internal
forms and procedures of academic administration which reflect principles of democracy and equity, vision and
adaptability, and quality and responsibility, toward achieving the intellectual aims of the University.

§ 4-20. Agenda Commitiee. The Agenda Committee consists of the chair of the faculty, the secretary of
the faculty, and five elected members of the Faculty Council appointed by the chair of the faculty for renewable
one-vear terms. The committee develops the agenda for meetings of the Faculty Council and the General
Faculty. Thore—shall-be—a-Commitiee—on-Agenda—of-the Council-whose—primary—responsibility-shall-bo—to

§ 4-22. Status of Women Committee. (a) The Status of Women eCommittee is appointed by the chair of

the faculty.

(b) #The committee addresses ongoing concerns of women faculty members, identifies obstacles to
achievement and maintenance of equality in the representation and status of women on the faculty, and .
proposes steps for overcoming those obstacles.
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§ 4-23. Committee on Instructional Personnel. (a) The eCommittee_on Instructional Personnel shall
consists of the deans of all the undergraduate, graduate, and professional colleges and schools (except those
in the Division of Health Affairs); . j —~ and the chairs of the divisions of
the College of Arts and Sciences. The committee may add such consultants and delegate such authority to

. sub-committees as it deems necessary. The provost shall-serves as chair of the committee.

(b) The committee shali-reviews the recommendations of the chairs of the respective departments and of
the deans of all the undergraduate, graduate, and professional colleges and schools (except those in the
Division of Health Affairs) with respect to additions, promotions, and advancements in personnel and with
respect to courses of instruction. It shall-reviews, improves, and implements the educational and research
program of the University. The arrangement of the University calendar shalt comes within its purview, and such
other matters as the chancellor shali-from time to time refers to it.

§ 4-24. Advisory Committee on Undergraduate Admissions. (a) The Advisory Committee on
Undergraduate Admissions shalt consists of the dean of the College of Arts and Sciences or the dean’s
designee as chalr; the associate dean for academic advising in the College of Arts and Sciences; and two cther
academic deans from outside the College of Arts and Sciences and seven facully members engaged in
undergraduate instruction, all appointed by the provesichancellor. At least five of these faculty members shall
hold primary appointments in the College of Arts and Sciences. The university registrar, the director of
undergraduate admissions, and the vice chancellor for student affairs shalibeare ex officio, non-voting

members of the committee. Fhe-committes-shallmest-atleast-once-each-semestero

{b) The committee shall-serves in an advisory capacity to the director of undergraduate admissions. In
particular, it shall-addresses the design and application of admissions policy, recommends guidelines for
special talent and exceptional admissions, and monitors and responds to the national college admissions
environment,

(c) The committee meets at least once each semester or more on call of the chair. The chair calls a meeting
whenever requested by the director of undergraduaie admissions.

§ 4-25. University Committee on Copyright. (a) The University eComimittee on Copyright is appointed by
. the chancellor. It shall-consists of (i) faculty members; i jori , (i) one or
. more graduate students, serving one-year renewable terms, and (jii) members from campus units, such as the
campus libraries and the Office of Technology Development, that are involved in intellectual property matters._
Facuity members constitute a majority of the members of the committee. .

{b) The committee represents to the chancellor and the University community the concerns of dﬂ.mnc_.Q and
other users and creators of scholarly information. The committee's functions include:

(1) monitoring trends in such areas as institutional or consortial copyright use policies, changes in
copyright ownership moedels, and guidelines for fair use of information in all formats;

(2} identifying areas in which policy development is needed and recommending to the chancellor new or
revised institutional policies and guidelines;

(3) cooperating with the administration to propose and monitor the application of University policies and
guidelines regarding ownership and use of copyrighted or licensed scholarly works; and

(4) assisting in identifying educational needs of the faculty and others related to compliance with copyright
policies and guidefines, and advising on appropriate ways to address those needs.

§ 4-26. Faculty Information Technology Advisory Committee. (a) The Faculty Information Technology
Advisory eCommittee is appointed by the chair of the facuity. It shall-consists of (i) faculty members, who-shall
i jor - and (ii) one or more students, serving one-year renewable terms._Faculty

members constitute a majority of the members of the committee.

(b) The committee represents to the chancellor and the University community the concerns of faculty and
others with regard to Information technology. The committee's functions include:

{1) considering issues pertaining to the use of information technology in teaching and learning, research,
. and other professional activities in the University; and

(2) advising University officers and offices of administration on faculty needs and interests relating to
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Section 2. This resolution shall become effective upon adoption.
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| certify that the foregoing is a true cdpy of a Resolution adopted by the General Faculty on January 16,

2004.

Joseph S. Ferrell
Secretary of the Facuity
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Appendix B

Resolution 2004-1. Proposing an Amendment to the Trustee Policies and Procedures
. Governing Academic Tenure to Authorize the Faculty Ranks of Senior Lecturer and
Professor of the Practice.

The Faculty Council resolves:

The Chancellor is requested to recommend to the Board of Trustees an amendment to Section 2.b.5. of
the Trustee Policies and Procedures Governing Academic Tenure as follows to authorize the faculty ranks of
senior lecturer and professor of the practice, as follows:

Amend Sec. 2.b.5. to read:

5. Fixed-term faculty ranks: lecturer and equivalents. Appointments may be made to fixed-term faculty
ranks with title designations “Professor of the Practice,’ “Lecturer,” “Senior_Lecturer,” “Artist in Residence,”
“writer in Residence,” and any of the faculty rank designations provided in paragraphs (1) through (4) of this
subsection with the prefix-qualifier "Adjunct,” "Clinical,” or "Research,” under the conditions and with the
incidents herein provided. Such an appointment, utilizing any of the foregoing title designations, is appropriate
for one who possesses unusual qualifications for teaching, research, academic administration, or public service
from an academic base, but for whom none of the professorial ranks nor the instructor rank is appropriate
because of the limited duration of the mission for which appointed, or because of concem for continued
availability of special funding for the position, or for other valid institutional reasons.

Initiat appointment may be for a fixed term of from one fo five years. |

Subsequent appointments for fixed terms of one to five years' duration may be made either in direct
succession or at intervals. Each is considered an initial appointment. No obligation exists on the part of the
University to give any notice in advance of expiration of a current term as to whether appointment will be offered
for a. succeeding term. But upon request of the faculty member made in writing to the chairman of the
department concerned not earlier than 180 calendar days nor later than 90 calendar days before the expiration |

of a current term, the department chairman shall within 20 calendar days thereafter communicate in writing to

. the faculty member a decision whether such an offer will be made, and if so, its terms. Failure to communicate
_ a decision constitutes notice that no offer will be made. |

The decisions herein required shall be made as provided in Section 2.c. hereof.

| certify that the foregoing is a true copy of a Resolution adopted by the Faculty Council on January 16,
2004. _

Joseph S. Ferrell

Secretary of the Faculty
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Appendix C

Resolution 2004-2. Proposing an Amendment to the Trustee Policies and Procedures
Governing Academic Tenure to Eliminate the Requirement that Tenured Assistant and .
>mmm_nmm$ Professors be Reviewed for Promotion Not Less Frequently than Every .
Third Year.

The Faculty Council resolves:

The Chancellor is requested to recommend to the Board of Trustees an amendment to Section 2.b.2. and
2.b.3. of the Trustee Policies and Regulations Governing Academic Tenure as follows:

“2_ Associate Professor. A promotion at any time to the rank of associate professor confers permanent
tenure from the effective date of the promaotion.

Initial appointment to the rank of associate professor is ordinarily for a probationary term of five years.
With the written approval of the immediate supervisor of the department chairman obtained in advance of the
initiation of formal appointment procedures, an initial appointment to the rank of associate professor with
permanent tenure may be initiated and made effective upon subsequent approval of the appointment by the
regularly prescribed procedures for initiation, review and final approval.

No less than 12 months before the end of a five year probationary ferm appointment as associate
professor, a decision shall be made and communicated in writing to the associate professor as to whether he or
she will be reappointed upon expiration of the current term. This decision shall be made and communicated as
provided in Section 2.c. hereof. No decision need then be made as to the rank to be had upon reappointment. If
a decision is made to reappoint and no promotion has been made prior to expiration of the five year term, the
associate professor is thereupon reappointed at the rank of associate professor, with permanent tenure.

3. Assistant Professor. Initial appointment to the rank of assistant professor is for a probationary term of
four years. [See Section 7.a.] No less than 12 months before the end of this term a decision shall be made and
communicated in writing to the assistant professor as to whether he or she will be reappointed upon expiration
of the current term. The decision shall be made and communicated in the manner provided in Section 2.c.
hereof. No decision need then be made as to the rank to be had upon reappointment. If a decision to reappoint
is made and no promotion is then made prior to the expiration of the current term, the assistant professor is
thereupon reappointed for a second probationary term of three years at the rank of assistant professor.

No less than 12 months before the end of such a second term, a decision shall be made and
communicated in writing to the assistant professor as to whether he or she will be reappointed upon expiration
of the current term. The decision shall be made and communicated as provided in Section 2.c. hereof. If the
decision is to reappoint, the notice thereof shall also inform the faculty member whether reappointment will be
at the same rank or with promotion to the rank of associate professor; and a faculty member given notice that
reappointment will be at the same rank shall be then informed by his or her chairman whether he or she will be
reconsidered for promotion prior to the effective date of the reappointment. If a decision to reappoint is made
and no promotion is then made prior to the expiration of the current term, the assistant professor is thereupon
reappointed at the rank of assistant professor with permanent tenure. Reappointment at the rank of assistant
professor following expiration of the second probationary term should be made only in clearly exceptional
circumstances.
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| certify that the foregoing is a true copy of a m_mmo_czo_._ adopted by the Faculty Council on January 16,
2004.

Joseph S. Ferrell

Secretary of the Faculty
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Appendix D

Resolution 2004-3. On the Use of Courtesy Titles by Retired Members of the Faculty .
The Faculty Council resolves: :

The Resolution of the Faculty Council adopted September 15, 1978, relating to emeritus faculty is
amended as follows:

» 8.6 & aleTaYalBblala!

. Members of the voting faculty, as defined in_the
Faculty Code of University Government, who take service retirement and are no longer performing
compensated services for the University may continue to use the professorial titles and_distinctions that they
held immediately prior to retirement with the courtesy designation “emeritus” or “emerita”’ appended. It is also
appropriate that emeriti facuity be included in lists of school and departmental faculties_in_official University
ublications.,

Bo-it-furtherresolved-that—bBased upon financial, space, personnel and other functional constraints, the
appropriate schools or departments may and are encouraged to accord such retired individuals who confinue
active participation in_the academic fife of the University such amenities as may be appropriate for the nature
and extent of their work, i v such as: (1) the opportunity to use or be assigned office
space, laboratory facilities and library carrels, and . (2) the opportunity to purchase limited-access parking

I Roo-oF-aepartiFi e VHE AR PFEE

| certify that the foregoing is a true copy of a Resolution adopted by the Faculty Council on January 16,
2004.

Joseph 8. Ferrell

Secretary of the Facuity
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Appendix E

Resolution 2004-4. Proposing an Amendment to the Trustee Policies and Procedures

. Governing Academic Tenure to Increase the Maximum Time for Extending the
Probationary Period of Faculty Appointment for up to Twenty-Four Months for
Reasons of Child-Birth, Health, or Other Compelling Circumstances.

Thé Faculty Council resolves:

The Chancellor is requested to recommend to the Board of Trustees an amendment to Sections 2.(6)ii),
2.¢(6)(iii), and 2.c.(6)(iv) of the Trustee Policies and Procedures Governing Academic Tenure as follows:

“(6) Terms and conditions of appointments [omitted]
(i} Continued availability of special funding [omitted]
(i} Provisions for less than full-time employment

Special terms for less than full-time employment with commensurate compensation, or for relief from all
employment obligations for a specified period, may be included in an appointment or reappointment to any
faculty rank, or may be added by written memorandum of amendment during the term of an appointment. For
reasons of health, requirements of childbirth or child care, or similar compelling circumstances, such terms
may, with the concurrence of the faculty member, inciude extensions of the period of a current probationary
term of appointment at the rank of assistant professor or associate professor,_and thereby the maximum
probationary period, to coincide with the extent and duration of the relief from employment cbligations -up-te-a
maximum-ci-12 months. Extensions under this subsection (ii) may be granted in increments not to exceed 12
months, up to a maximum of 24 months (including any extensions that may have been granted under
subsection (iii), below). [Amended 2/18/94]

(i) Special provisions for extending the maximum probationary period

For reasons of health, requirements of childbirth or child care, or similar compelling circumstances, a

faculty member holding a probationary term of appointment at the rank of assistant professor or associate

. professor may request a_written memorandum of amendment extending the term of the current appointment
, and thereby the maximum probationary periodthat-the-maximum-probationaryperied-be-extended-for-a-peried

atal 0-8 mieta aatalaksal mifafa - &5 alaldlalalihia )

with no resulting change in normal employment obligations, in order to provide th faculty member additional
time to demonstrate fully his or her professional qualifications for reappointment or perinanent tenure.
Extensions under this subsection (i) may be granted in increments not to exceed 12 months, up to a maximum
of 24 months (including any extensions that may have been granted under subsection (i), above). [Amended
2/18/94]

(iv) Extension and special assignment

If possible under the circumstances, Any requests pursuant to subsection (i) or (iii) above mustshould be
initiated not later than 24 months before the end of the term to which it is to apply_and must be initiated before
the process for evaluating the faculty member for reappointment has begun. ardAll such extensions must be
approved by the Chancellor_before becoming effective. The total of all extensiong granted under subsection (ii)
and subsection (jii) above cannot exceed 4224 months. ioa—init i i

Bl uds o a alllla a QRS wlaanl a -

~[Amended 2/18/94}

The provisions of subsections (ii) and (iil) above do not apply to informal temporary adjustments of the
regularly assigned duties of faculty members by the department chairman who is responsible for their direct
supervision; nor to the granting by the University of extended leaves of absence with or without compensation.
[Amended 2/18/94]"

I certify that the foregoing is a true copy of a Resolution adopted by the Faculty Council on January 18,
2004.

. Joseph S. Ferrell
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Secretary of the Facuity
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Appendix F

Chancellor Moeser’s Remarks on Resolution 2004-5

. Let me urge that while we undertake this discussion, we keep our eye on the ends and not just the means.

The ends, in my view, are this University’s commitment to quality and excellence. At its core this campus-based
tuition is about retaining and supporting the intellectual capital of this University, namely the facuity.
Campus-based tuition is one way for us to identify the critical resources that are required to make this University
the best that it can be for the people of North Carolina and the world. The current tuition proposal addresses the
quality of the University by affirming that faculty salaries and the retention of our faculty are the top priority of
this University. Secondly—and closely related—by keeping faith that every needy student—in-state and
out-of-state, undergraduate or graduate—will be protected in terms of their need.

Why is this issue before us now in such a critical fashion? | submit it's because the University's academic
leaders—deans, department chairs, our own faculty chair, Judith Wegner—so successfully convinced the board
of trustees that we face potential crisis in the issue of faculty retention. In fact, all of us have worked hard to
energize not only the board of trustees, but also the board of visitors and the Carolina First Campaign Steering
committee, to the extent that each of these groups is now focused with razor-sharp intensity on this issue.

In the University funding model only one-fourth of the total University operating funds come from State |
appropriations. We rely increasingly on the faculty's ability to attract research funding and on our ability o~ |
generate private funding through the Carolina First Campaign. We're moving aggressively on many fronts to
diversify our funding sources and strengthen our overall financial position. Campus-based tuition increases are
just one of those revenue streams, but they can be very important. They enable us to target crucial Academic
Plan priorities that directly affect the quality of education that we provide to our students.

Our Tuition Task Force unanimously voted to recommend an across-the-board $300/year increase for
resident and non-resident students over a three-year period. | supported their recommendations, which would
have directed funds fo support faculty salaries, teaching assistant compensation, need-based financial aid, and
a small but symbolic allocation for in-range salary adjustments for staff. In November we took these
recommendations to the board of trustees and requested that they adopt them. The trustees declined our

. request. Instead, they requested that we come back with a proposal that would fook at non-resident tuition from
a market perspective. It was their view that it was only fair to in-state students for non-resident students to bear
the same percentage increase as resident students. There are trustees who will not support a $300 increase for
resident North Carolinians if the non-resident tuition is not increased by the same 10.1%. Last week, at our
suggestion, we held a workshop on tuition for the trustees. They heard from the provost, from me, and rom all
of the professional school deans who are proposing school-based-tuition increases, as well as Judith Wegner,
chair of the faculty, student representatives. A number of scenarios were presented to the board, including the
Tuition Task Force proposal. The distillation of that discussion on January 7 was a consensus from the board
directing us to prepare a proposal fo be presented at their meeting next week which would take non-resident |
tuition to the 75% percentile of our public peers over time.

Do | think that the board of trustees is right to look at non-resident tuition? Yes, | do.

Do | think we should increase non-resident tuition to the 75% percentile of our peers? Yes, | do, but we
must be careful and judicious in our approach. We must at the same time keep resident tuition as low as
possible and be as even-handed as possible. Since 2000, undergraduate resident tuition has risen 59% while
non-resident tuition has risen by just 34%.

Do | think we need to think carefully and to study the potential long-term impact of moving to a market
approach in setting out-of-state tuition? Absolutely, and Dr. Lucido is working on a study of the long-range
impact of that approach. | do not think we should embark on anything more than a one-year increase until we
have had the chance to study and evaluate the long-term impact.

Last year we did not have funds from a campus-based tuition increase to draw upon because of a freeze

on tuition increases imposed by the Board of Governors. Notwithstanding that freeze, the legislature enacted a

5% increase. When the legislature enacts such an increase, we do not contro! the use of the funds. We do not
necessarily even get all the additional funds generated by our own students. They go into the General Fund.

. When we enact our own increase, the funds stay on this campus. From the time that we were first autharized to
imposed campus-based increases, we have generated $13 million that have been directly allocated toward

faculty salaries and $7.5 million has been set aside for need-based aid. In the most recent increase $500,000

24 of 27 5/20/2004 4:02 PM



hmbcmg NCCA—- hogm.—. -..—-—‘.—.‘-.—5 FY VY ¥Y o bblivr oWl nrc‘.\;h--ﬁ\ AU WA AL BIRII LW LT AN A e A orammmaa

[ ]

was directed toward graduate teaching assistant salaries. Without a campus-based increase least year,
we felt a difference, especially in the College of Arts & Sciences. In past years we were successful in retaining
50% to 60% of the College faculty who were being recruited by other institutions. Last year we dropped from
80% to 40% in our retention success rate. .

Where are we today? This has been an active week in which many views have been expressed. The
resolution before you today expresses concerns that | believe all of us share. | want to speak directly to one
issue that may be on your mind, and that is that the Department of Athletics might gain funding as one result of
this tuition increase. At issue here is the difficulty being faced by both our merit scholarship programs and the
Department of Athletics when there is any increase in tuition. Tuition has risen and scholarship endowments
have not kept pace, so another increase will hit these programs very hard. The current proposal would provide
some direct relief for talent-based and merit-based scholarships, such as athletics and Moreheads, by
dedicating a share of new tuition revenues to offset cost increases to these programs. The question for me is
how long would we provide that cushion. | would advocate that we do this only temporarily to give these
programs bridge funds to allow them to raise their own funding to enable them to be self-supporting. | do not
favor a long-term continuing commitment to this. For me, this aspect of the non-resident tuition proposal is the
most problematic and the least critical to the successful addressing of our basic objectives.

Qualify requires resources. We are committed to finding the resources it takes to be a world-class
University. We are equally committed to need-based aid.
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Appendix G

Resolution 2004-5. On Tuition and Related Policies

. Whereas, the University stands at a critical juncture in its history as a result of factors inciuding recent
state budget cuts, the general economic climate, escalating costs of research and library resources, and other

factors; and

Whereas, after extended deliberations, the campus Tuition Task Force unanimously recommended
staged increases in tuition for undergraduate, graduate, and professional students (including both resident and
non-resident students) in the amount of $300 in each of the next three years in order to address pressing needs
related to student financial aid, teaching assistant salaries, and faculty and staff salaries; and

Whereas, after similar deliberation, the student fee committee recommended fee increases for designated
purposes in the amount of $121; and

Whereas, several of the professional schools recommended school-based tuition increases in varying
amounts to address pressing needs facing their programs, after deliberation and consultation with their faculty
and students; and

Whereas, the Board of Trustees has in recent weeks considered these proposed tuition and fee
increases, and is expected to adopt substantial additional tuition increases targeted toward non-resident
students at its January meeting; and ,

Whereas, by long-standing practice, the Faculty Council, faculty committees, and individual faculty and
staff members have functioned as stewards committed to maintaining and advancing the University's
long-standing excellence; and

Whereas, Faculty Council and faculty committees have adopted and monitored policies and practices
relating to student recruitment, admission, and academic performance; salary policies affecting the campus as
a whole; the balance between academics and athletics; and institutional priorities; and

Whereas, recent deliberations and possible actions by the Board of Trustees relating to the pace and level

. of tuition increases, 1uition differentials between academic programs and between residents and non-residents,

and allocation of anticipated tuition revenues raise substantial issues concerning the future of the academic
enterprise; now, therefore,

The Faculty Council resolves:

Section 1. The Faculty Council requests the Chancellor and the Board of Trustees to present proposed
tuition increases to the Board of Governors in a way that separates and does not put at risk consensus
recommendations (those presented by the Tuition Task Force, the student fee committee, and individual
schools based on consultation with those directly affected) and permits the Board of Governors readily fo
distinguish and evaluate additional Trustee proposals for immediate and longer-term tuition increases targeted
ﬁo_._o_._-_.mmamamaamam. :

Sec. 2. The Faculty Council requests that, to the extent that the Chancellor and the Board of Trustees
recommend immediate tuition increases affecting non-resident students in addition to increases recommended
by the Tuition Task Force, a sufficient proportion of resulting funds be allocated to ensure that resulting financial
need is met in full for all currently enrolled students (undergraduate, graduate, and professional) throughout the
duration of their studies.

Sec. 3. The Faculty Council requests that the Chancellor and Provost work with representatives of the
Undergraduate Admissions Office, the Graduate School, the professional schools, and the Office of Institutional
Research to complete and report by December 2004 on an appropriate study to determine the effects of
anticipated tuition increases on recruitment of talented non-resident undergraduate, graduate and professional
students, so that plans for further non-resident fuition increases can appropriately weigh the impacts on student
body quality and diversity that may result.

Sec. 4. The Faculty Council expresses its concern and urges the Board of Trustees to give more

considered attention to the special circumstances of graduate students who play such a distinctive and

. significant role in the research and teaching mission of the University. Because a substantial proportion of the
graduate population enter as non-residents, are financially emancipated from their parents, participate in
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programs of studies that often last for five or more years, and must balance their own course work along
with teaching and research responsibilities, substantial and sudden increases in non-resident tuition are likely to
result in more financial dislocation than would be true for undergraduates. Successful recruitment and retention
of the very best graduate students is crucial to the university's ability to retain top faculty and secure external
research funding. Substantial, precipitous tuition increases affecting non-resident graduate students may aiso
have a major, permanent impact on the university’s ability to recruit the most talented students in future years.
Comparisons to peer research universities’ nonresident graduate student tuition “sticker price” should be taken
into account the level of financial support available elsewhere because recruitment of graduate students
generally depends on the overall financial package available rather than the listed price. While many graduate
students receive relief from non-resident tuition rates as a resuit of tuition waivers, not all such students are
eligible for such waivers (which depend upon service as teaching or research assistants), receive full waivers,
continue in TA or RA positions throughout their academic programs, or qualify for waivers if not enrolled in
covered Ph.D. programs. The Faculty Council therefore urges that any increases in nonresident graduate
student tuition be held to the minimum possible, phased in as slowly as possible, and accompanied by an
allocation of substantial revenues to provide financial aid for tuition waivers as well as supplemental types of
support.

Sec. 5. The Faculty Council requests that the Chancellor and Provost begin immaediately to work with the
Executive Committee of Faculty Council to develop appropriate university-wide policies for allocation of tuition
revenues toward faculty and librarian salary improvements, including policies that assure the availability of
sufficient funds and appropriate processes to address (1) inequities that have arisen due to salary compression
and (2) inequities between units that have arisen or may subsequently arise as a result of differential access to
non-state revenues or differential professional school tuition funds.

Sec. 6. The Faculty Council requests that the Chancellor and Provost likewise begin immediately to work
with the Executive Committee of Faculty Council to develop revenue allocation principles designed to assure
that all campus units are required to bear a fair share of university-wide costs such as those associated with the
campus library system, utllities, administrative operations, and similar items, and assure that the growing
pattern of professional school differential tuition increases and other developments not lead to expectations that
some units need not contribute to shared expenses or bear shared responsibility for the common enterprise.

Sec. 7. The Faculty Council expresses its grave concern about anticipated plans to allocate portions of
tuition revenues and revenues from sales of trademarked items exclusively for scholarship assistance to
student athletes and other needs of to the athletic program, in contravention of longstanding policy and
practice. It requests the Chancellor to present to the Council by its April 2004 meeting complete and accurate
information regarding the extent to which such revenues have or will be used either directly or indirectly to
support the athletic program, and to defer any further action to implement such changes until the Faculty
Council has had the opportunity to study this matter and express its considered views. It further requests that
he at the same time inform the Council of any other similar plans or actions to allocate revenues resulting from
extraordinary tuition increases to non-academic purposes such as support for the campus development office.

Sec. 8. The Faculty Council designates the Executive Committee of Faculty Council as its representative

_in seeking additional information regarding administrative plans for fund allocations, distribution of tuition

revenues, and development of related policies and plans. The Council requests that the Chancellor, the
Provost, and the Board of Trustees accord faculty representatives a more integral role in deliberations
regarding financial decisions that are likely to have substantial implications for the academic programs.

I certify that the foregoing is a true copy of a Resolution adopted by the Faculty Council on January 16,
2004.

Joseph S. Ferrell
Secretary of the Faculty
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