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Meeting of the Faculty Council

Friday, November 18, 2011

3:00 p.m.

Hitchcock Multipurpose Room

Sonja Haynes Stone Center for Black Culture and Hiétory

Chancellor Holden Thorp and Professor Jan Boxill, Chair of the Faculty, presiding

Agenda

Updated Seating Arrangement

3:00 Chancellor’s Remarks and Question Period
e Chancellor Holden Thorp

3:15 Provost’s Remarks and Question Period
s Provost Bruce Carney

3:25 Chair of the Faculty’s Remarks
» Prof. Jan Boxill

3:35 Vote: Resolution 2011-6. On Amending the Final Examination Regulations Pertaining io

Online Courses
[Note: This resolution was amended slightly during discussion at the meeting; final, approved version of

Resolution 2011-6 is here.]

* Prof. Andrea Biddle, Chair, Educational Policy Committee

3:40 Athletics Committee Report

e Prof. Steve Reznick, Chair
¢ Respondents: Profs. Wendell Gilland and Kenneth Janken

4:05 Faeulty Athletics Representative Report

» Prof. Lissa Broome, Faculty Athletics Representative

4:10 Faculty Grievance Cominittee Report

¢ Prof. Mimi Chapman, Chair

4:15 Faculty Hearings Committee Report

e Profs. Aimee Wall and Melissa Sannders, Co-Chairs




4:20 Discussion: H20 Carolina: Water in Our World

e Prof. Larry Band (Geography) (View Powerpoint here)
» Prof. Jamie Bartram (Environmental Sciences and Engineering) (View Powerpoint here)

» H2o Carolina: Some Background Notes for Humanists (and Others), by Prof. Peter Coclanis

4:55 Questions and Other Topics

5:00 Adjourn

Minutes

The Faculty Council of the University of North Carolina at Chapel Hill convened November 18, 2011, at 3:00
p.m. in the Hitchcock Multipurpose Room of the Sonja Haynes Stone Center for Black Culture and History.

The following 58 members attended: Anderson, Bachenheimer, Bagnell, Balaban, Boulton, Boxill, Brice, Bulik,
Cavin, Chambers, Champagne, Chapman, Chenault, Cohen, Copenhaver, DeSaix, Eaker-Rich, Engel, Gilland,
Giovanello, Grabowski, Greene, Gulledge, Guskiewicz, Hackman, Hayslett, Hill, Hodges, Howes, Irons, Ives,
Janken, Jones, Kim, Koomen, Lastra, Lee, Leonard, Linden, Lothspeich, Mcmillan, Miller, Miller, Morse,
Nelson, New, Parreiras, Reiter, Renner, Rodgers, Schoenbach, Shea, Spagnoli, Stewart, Swogger,

Thorp, Thrailkill, and Tisdale.

Call to Order
Chancellor Holden Thorp called the Council to order at 3:00 p.m.
Chancellor’s Remarks and Question Period

Chancellor Thorp summarized the tuition increase proposal that he plans to present to the Board of Trustees
and, if approved by that body, to the Board of Governors. The proposal is to increase tuition by an amount
equal to 6.5% of current tuition plus $2,800 to be phased in over a five-year period. The latter amount is a
one-time adjustment to bring our tuition up to the level of the lowest quartile of our public peer institutions.
This amounts to an increase of $800 for this year and $563 for each of the next

four years. Funds generated by the increase will be used for faculty salary increases, new faculty hires,
restoring course sections eliminated due to budget cuts, and to begin work on implementing the new academic

plan.

Speaking to the prospects of future state budget support for the University, the chancellor noted that state
revenue collections are running slightly ahead of budgeted estimates, but there are still serious structural
issues that must be addressed, such as the continuing deficit in the State Health Plan, He said that our goals
for the 2012 short session will be to regain lost ground, to win support for salary increases for all state

employees, and to restore cuts in funding for student financial aid.

Prof. Tom Linden (Journalism & Mass Communication)commented that lack of tnition remission for the

children of University
employees puts us at a competitive disadvantage in faculty recruitment. Chancellor Thorp replied that he
agrees and supports such a benefit, but at the moment we lack the necessary funds and even if funds were

available, such a benefit would require legislation.

Prof. Steven Bachenheimer (Microbiology & Immunology} mentioned a ten-point plan for addressing budget
cuts recently put forward by former UNC President C.D. Spanger. He asked whether the chancellor thought
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Mr. Spangler’s ideas would find favor with the Board of Governors. Chancellor Thorp replied that while he
values Mr. Spangler’s support and friendship, he does not

agree with his recommendations on how to cope with the recent budget cuts. He noted that we have already
implemented most of the recommendations and have realized considerable savings from the administrative
changes emanating from the Carolina Counts initiative. He also pointed out that the faculty are more
productive than ever. He concluded by saying “everything in Mr. Spangler’s plan we have either already done

or are not going to do.”
Provost’s Remarks and Question: Period

Provost Bruce Carney reported that the announcement of the appointment of the new vice provost for

diversity is expected next week.
Chair of the Faculty’s Remarks
Chair of the Faculty Jan Boxill reported that

» The Committee on Community and Diversity will be reactivated after lying dormant for a number of
years.

» The task force on the honor system is being formed and appointments are being made to the Honor
System Advisory Committee

¢ A campus theme advisory comimittee is being formed to assist in implementing the 150 theme recently
approved and to advise on selection of future themes.

e She gave a short presentation to the Board of Trustees indicating faculty support for the proposed
fuition increase. (

» With the hiring of a new director of athletics, she looks forward to the renewed emphasis on the
well-being of student athletes. A

* On behalf of the faculty, she expressed deep appreciation to Mr. Richard Baddour for his many years of

service to the University.
Final Examination Regulations

Prof. Andrea Biddle, Chair of the Educational Policy Committee, moved adoption of Resolution 2011-6 On
Amending the Final Examination Regulations Pertaining to Online Courses. She explained that the current
regulation on final examinations does not accommodate courses taught in distance learning formats or
self-paced courses. The resolution would add the following paragraph to the regulations:

“For any University undergraduate courses offered entirely online or via other distance modalities, exams will
be offered and must be completed during the scheduled final examination period, but requirements
concerning the time of day and place of the exam will be appropriate to the course’s mode of délivery. Courses
offered via the Friday Center’s Self-Paced Courses program are exempt from both the time and place
requirements of the exam policy and the requirement that exams be held during the scheduled final

examination period.”

Prof. Victor Schoenbach (Public Health) asked whether the regulation applies to graduate courses. Prof. Biddle

said that it applies to any course having undergraduate students.

Prof. Gregory Copenhaver (Biology) observed that the problem identified by the resolution is not confined to
Friday Center offerings. He moved to amend by rewriting the final sentence to read: “Self-paced courses are

exempt from both the time and place requirements of the exam policy and the requirement that exams be held




exempt from both the time and place requirements of the exam policy and the requirement that exams be held

during the scheduled final examination period.”

The amendment was adopted and the resolution, as amended, was adopted without dissent. See Appendix A.
Annual Report of the Faculty Athletics Committee

Prof. Steven Reznick, Chair of the Faculty Athletics Committee, presented the committee’s annual report. He
began by expressing his and the committee’s deep appreciation for Mr. Richard Baddour’s fifteen years of
service as Director of Athletics, and asked that a Resolution of Appreciation adopted unanimously by the
Faculty Athletics Committee be spread on the minutes of the Council. See Appendix B.

Prof. Reznick said that during the fall semester the committee had heard presentations about the work of
tutors and mentors and on student athlete leadership development. He reported that a task force had been
formed by Sr. Associate Dean Bobbi Owen and Sr. Associate Athletic Director John Blanchard to conduct a
thorough study of the academic support program. Four members of the Faculty Athletics Committee served on
the task force. Prof. Reznick said that the committee will be monitoring the task force’s

recommendations.

Prof. Reznick said that when he became chair of the Faculty Athletics Committee he had set two goals. The
first was to expand faculty and staff interest in the Olympic sports. To that end, the Athletics Committee
initiated a series of faculty/staff family days (now called faculty/staff appreciation days) as occasions for
coaches and players to meet members of the faculty and staff. Part of that effort is a monthly newsletter edited
by Rachel Penny, Inside UNC Athletics, devoted to the Olympic sports. The second goal was to encourage a
broader array of majors for student athletes. This initiative has engendered a task force seeking ways to
encourage more studenathletes to choose a major in education or one of the health professions.

Prof. Wendell Gilland (Business) asked about the work of the subcommittee of the Undergradﬁate Admissions
Committee that handles special admissions. Specifically, he asked how many admissions applications are
screened by the committee and what is done to work with students who are admitted via that procedure. Prof.
Reznick replied that several members of the Faculty Athletics Committee serve on the subcommittee, and that
the total number of faculty members on the subcommitiee has been expanded. He said that the subcommittee
has moved toward increasing emphasis on quantitative data and longitudinal study of students admitted
through the special admissions process. He also pointed out that the subcommittee is attentive to the

xperience with special admissions students in individual sports.

Prof. Ken Janken (African & African-American Studies) noted that recently a student athlete whose
off-campus activities had been one of the causes of the NCAA investigation of Carolina’s football program had
been quoted in the press as saying “for me it was a struggle.” Prof. Janken asked whether that statement is a
fair assessment of the success of the academic support program. He found the reported data from student exit
interviews to be very interesting. He asserted that a very high percentage of student athletes in the football
program say that their coaches are concerned about athletics, but only to the extent that students do well
enough to remain eligible. He wondered whether that point of view is shared by student athletes in other
sports. Prof. Reznick replied that his answer to such a complex question would have to be vague. He pointed
out that exit interviews are conducted only with graduating seniors and are completely voluntary. For some
sports, there may be only one or two. He felt, however, that there is every reason for optimism and he said that
the new Loudermilk Center (home of the academic support program) is a truly amazing facility. Sr. Assoc.
Dean Bobbi Owen added that all tutors and mentors report to the College of Arts and Sciences and that all of

them have master’s degrees, with one exception who is expected to receive hers this year.




them have master’s degrees, with one exception who is expected to receive hers this year.
Annual Report of the Faculty Athletics Representative

Prof. Lissa Broome, Faculty Athletics Representative, presented her annual report.
Annual Report of the Faculty Grievance Committee

Prof. Mimi Chapman, Chair of the Faculty Grievance Committee, presented the committee’s annual report.
She said that the report is necessarily brief because most of the committee’s work is confidential. She reported
that the committee handled one grievance this year and that three others are in process. Almost all of them
involve administrative reports that the faculty member contends are disparaging to him or her. This is a recent
development and the committee is somewhat unsure as to how it can be helpful in those situations. The
committee tries not to revisit the facts alleged in the report, but instead focuses on the fairness of the
processes leading to the report and whether it is clear and cogent.

Annual Report of the Faculty Hearings Committee

Prof. Aimee Wall, Co-Chair of the Faculty Hearings Commiitee, presented the committee’s annual report. She
said that the committee had had no occasion to conduct a hearing in the past year. Prof. Wall réported that the
Hearings and Grievance Committees had cooperated this year to conduct an orientation program for both new
and experienced members. The event was well received, she said. It included useful tips from former chairs of
the two committees as to best practices for handling a hearing, a description of the differences in the
jurisdiction of the two groups, and helpful information from General Counsel Leslie Strohm. Prof. Wall noted
that the Faculty Grievance Committee has adopted a standard protocol for its work and that the Hearings

Committee is working on a similar document.
H20 Carolina: Water in Our World

Prof, Lawrence Band (Geography) and Prof. Jaime Bartram (Environmental Sciences & Engineering) gave a
presentation of the proposed campus-wide theme H2O Carolina: Water in Our World. See their PowerPoint

presentation on the Faculty Governance website.
Following the presentation, there was a brief discussion of the idea of campus-wide themes.

Prof. Gregory Copenhaver (Biology) thought the idea of adopting water as a theme for the next three years was
a good one, but he thought it might be challenging to involve members of the faculty whose scholarly work

would not ordinarily involve thinking very much about water.

Prof. Myron Cohen (Medicine) noted that the water theme invokes engagement with many of our largest

public-private partnerships.

Prof. Victor Schoenbach (Epidemiology) thought the faculty’s discussion should be more focused on the
question of the advantages of having a campus-wide theme rather than specifically on adopting water as the

current theme.
Adjournment

Its business having concluded, the Council adjourned at 4:50 p.m.

Respectiully submitted




Respectfully submitted
Joseph S. Ferrell
Secretary of the Faculty

Joseph S.
Ferrell

Secretary of the Faculty

Appendix A

Resolution 2011-6. On Amending the Final Examination Regulations Pertaining to Online

Courses,
The Faculty Council enacts:

The Final Examinations regulation as contained in the 2011-2012 Undergraduate Bulletin is amended by
inserting the following
paragraph:

“For any University undergraduate courses offered entirely online or via other distance modalities, exams will
be offered and must be completed during the scheduled final examination period, but requirements
concerning the time of day and place of the exam will be appropriate to the course’s mode of delivery.
Self-paced courses are exempt from both the time and place requirements of the exam policy and the

requirement that exams be held during the scheduled final examination period.”
Appendix B
Resolution of Appreciation for Richard A. Baddour

Whereas, Richard A. (Dicky) Baddour is stepping down after fifteen years of service as Athletics Director of the
University of North Carolina at Chapel Hill.

Whereas, Dicky has guided UNC Athletics to unparalleled competitive success; to wit: thirteen national
championships—seven in women’s soccer, three in field hockey, two in men’s basketball, and one in men’s
soccer—along with three football bowl victories.

In addition, nineteen separate Carolina teams have combined for sixty-four ACC championships, more than
any other ACC school during this period. The overall athletic success of the program is also demonstrated by
nine top ten finishes in the Learfield

Directors Cup over the last ten years, including top four showings in 2006, 2007, and 2009.

Whereas, Dicky has presided over an unprecedented expansion in athletic facilities, that includes (to name a
few) Boshamer Stadium, Carmichael Auditorinm, the Stallings-Evans Sports Medicine Center, the Ernie
Williamson Athletics Center, a revamped Finley golf course, and most recently the Blue Zone at Kenan
Stadium which includes the state-of-the-art Loudermilk Center for Excellence.

Whereas, Carolina student-athletes have achieved impressive graduation rates and academic progress rates

with nine teams recognized this year for being in the top 10% of the APRs in their sports.




Whereas, Dicky’s vision created the Carolina Leadership Academy, the preeminent program in the country

providing leadership training for student-athletes, coaches, and athletics administrators.

Whereas, Dicky has led Carolina Athletics through a very difficult chapter in its history, conducting a joint
investigation with the NCAA of improprieties in the football program, to find the facts, take corrective action

and institute new policies and procedures to ensure that the program emerges even stronger.

Whereas, throughout Dicky’s tenure as Athletics Director he has sought and valued faculty input and
feedback, particularly as it relates to the edueation and well-being of our student-athletes.

Now, therefore, be it resolved that: the Faculty Athletics Committee confers upon our friend and colleague
Dicky Baddour the Committee’s heartfelt appreciation for his fifteen years of service as Athletics Director and
wishes Dicky a well-deserved retirement, enriched by his opportunity to reflect upon his forty-five years of
dedicated service to the University of North Carolina, and twenty-five years of service to the Department of
Athletics.

Ratified unanimously by the Faculty Athletics Committee this first day of November, 2011.




Resolution 2011-6. On Amending the Final Examination Regulations Pertaining to
Online Courses.

The Faculty Council enacts:

The Final Examinations regulation as contained in the 2011-2012 Undergraduate Bulletin
is amended by inserting the following paragraph:

“For any University undergraduate courses offered entirely online or via other distance
modalities, exams will be offered and must be completed during the scheduled final
examination period, but requirements concerning the time of day and place of the exam will
be appropriate to the course's mode of delivery. Courses offered via the Friday Center's Self-
Paced Courses program are exempt from both the time and place requirements of the exam
policy and the requirement that exams be held during the scheduled final examination
period.”

Submitted by the Educational Policy Committee

Comment: The Friday Center Administrative Board requested a language change to the Final
Examination Policy to accommodate the realities of its Carolina Course Online and Self-
Paced Courses. The current language is inappropriate for courses taught in the distance
format. Because other units on campus use the distance education format to teach
undergraduate courses, the EPC expanded the language to include courses taught in other
departments or schools.




Resolution 2011-6. On Amending the Final Examination Regulations Pertaining to
Online Courses.

The Faculty Council enacts:

The Final Examinations regulation as contained in the 2011-2012 Undergraduate Bulletin
is amended by inserting the following paragraph: ‘

“For any University undergraduate courses offered entirely online or via other distance
modalities, exams will be offered and must be completed during the scheduled final
examination period, but requirements concerning the time of day and place of the exam will
be appropriate to the course's mode of delivery. Self-paced courses are exempt from both the
time and place requirements of the exam policy and the requirement that exams be held
during the scheduled final examination period.”

Submitted by the Educational Policy Committee

Comment: The Friday Center Administrative Board requested a language change to the Final
Examination Policy to accommeodate the realities of its Carolina Course Online and Self- '
Paced Courses. The current language is inappropriate for courses taught in the distance
format. Because other units on campus use the distance education format to teach
undergraduate courses, the EPC expanded the language to include courses taught in other
departments or schools. '




Faculty Athletics Committee Annual Report to the Faculty Council
November 18, 2011

This annual report on the activities of the Faculty Athletics Committee (FAC) during the 2010-
2011 academic year was prepared by FAC Chair Steve Reznick and was reviewed and approved by the
FAC members.

Overview of Committee’s Purpose and Structure :

Charge: "The Faculty Athletics Committee is concerned with informing the faculty and
advising the chancellor on any aspect of athletics, including, but not limited to, the academic experience
for varsity athletes, athletic opportunities for members of the University committee, and the general
conduct and operation of the University's athletic program" (Faculty Code § 4-7[b]).

Members 2010-11:

Term expires 2013; Glynis S. Cowell, Romance Languages; Joy J. Renner, Allied Health Sciences.
Eileen Parsons, Education;

Term expires 2012: J. Steven Reznick, Psychology; Laura A. Linnan, Health Behavior & Health Ed.
Napoleon Byars, Journalism & Mass Communication

Term expires 2011: Kathleen Mullan Harris, Sociology; George Lensing, English; Barbara Osborne,
Exercise & Sports Science,

Reelected in spring 2010 elections: Barbara Osborne, Exercise & Sports Science

Lissa Broome served as Faculty Athletics Representative to the ACC and the NCAA, 2010-2011
and thus served as an ex officio member of the FAC. Director of Athletics Dick Baddour; Senior
Associate Athletic Director Larry Gallo, and Senior Associate Athletic Director for Student-Athlete
Services John Blanchard, Director of the Center for Student Success & Academic Counseling Harold
Woodard, and Director of Sports Medicine Mario Ciocca regularly attend the FAC’s meetings and
interacted with the FAC to seck advice or provide information. Chancellor Thorp attends FAC meetings
as his schedule permits.

Meetings: The FAC held 8 monthly meetings during the 2010-11 academic year (we cancelled
our January meeting due to snow but included a post-semester meeting in May). No matters were
referred to the FAC from the Faculty Council, but we did provide Faculty Council with a mid-year
report in December. The FAC acted on behalf of the Faculty Council in issnes involving the Coalition
on Intercollegiate Athletics, but as noted below, no issues emerged. Reporters and photographers from
the Daily Tar Heel attended each meeting.

Chair: J. Steven Reznick, Psychology Department, served as FAC Chair and was re-clected to
serve as FAC Chair for 2011-2012. During the year, Dr. Reznick reported on many of his ongoing
activities relevant for the FAC. During the summer he helped create a new version of the class
attendance policy that is published in the Bulletin to highlight religious holidays (per new state law) and
classes missed for authorized University activities, such as travel to an athletic contest on another
campus. The new policy clarifies that this travel is an automatically excused absence, rather than one
subject to professor discretion. In October, he met with the NCAA representative on campus and shared

the annual report.




Dr. Reznick continued his ongoing collaboration with Rick Steinbacher on the Faculty-Staff
Family Days, which were renamed the Faculty-Staff Appreciation Days. Fewer events were held this
year but there was more focus on each event. In addition, a newsletter was developed to help build
faculty interest in the broad-based athletics program. The new Inside UNC Athletics monthly newsletter
designed specifically for faculty and staff reports on student-athletes at Carolina and the activities of the
Olympic sports.

When the Faculty Council adopted priority registration in the Fall of 2007, it stipulated that the
legislation would sunset in the Fall of 2011 and would then be subject to further review. Dr. Reznick
met with Registrar Chris Derickson to discuss proposed revisions to priority registration policy. These
changes will be presented to the Educational Policy Committee and, if approved, will go to the Faculty
Council.

Monitoring the Broader Context of Colleglate Athletics

Coalition on Intercollegiate Athletics (COIA): The Faculty Council became a member of
COIA in the spring of 2004. This organization is composed of 57 faculty senates from Division I-A
schools around the country, and its objective is to promote comprehensive reform of intercollegiate
athletics. Clemson, Wake Forest, Duke, and Florida State are the other ACC schools that have joined
COIA. The FAC continued to monitor news and communications from COIA, and there was nothing
notable to report for 2010-2011.

Athletics Department Policy, Practice, and Facilities

Remarks from Mr. Baddour: Each FAC meeting began with a report from Athletics Director
Dick Baddour updating us on salient undertakings in the Athletics Department. In October Mr. Baddour
reported on the great success of our fall sports, particularly in field hockey, men’s soccer, and cross
country. He commended the active players on the football team, stating that they have managed to stay
focused and determined and are representing us well. e also commended the fans for their continued
support. With regard to the football situation, he reported that there are three stages that must be
completed. The first stage is the gathering of information, both general and specific, that will then set the
course for stages 2 and 3. He stated that issues specific to individuals will be dealt with by the student
judicial system and the NCAA. In addressing why the investigation seems to be taking so long, Mr.
Baddour emphasized that the process has been careful and methodical, and that the people involved in
gathering the information have been cautious not to “jump to judge.” Stage 2 will ensure that everything
from Stage 1 has been completed, and then address the issue of how we got into this situation, adding
that a representative from the NCAA will be added to the committee for an academic review. He
reiterated that at the beginning of the situation we contacted the NCAA, shared the process we would
follow and received their blessing to proceed. Stage 3, he reported, will be to evaluate and identify how
we can improve, including revisiting policies, practices, and relationships with the College of Arts &
Sciences. He added that for this stage, we will not rush as together we determine how Athletics can get
better at what it does.

In November Mr. Baddour provided more details about the competitive successes of the fall
sports teams. He noted that a concert had recently been held in Carmichael Auditorium and that the
department hoped to make that venue available for other such events to benefit the Umversr[y
community.

In December Mr. Baddour reported that the football team had been invited to play in the Music
City Bowl in Nashville, Field Hockey lost in the 2" 4 overtime of the NCAA Championship game,
Women’s Soccer played in the NCAA tournament but had been eliminated, and that Men’s Soccer was




still in the hunt in the NCAA tournament. Mr. Baddour noted that he and Chancellor Thorp had
reported on the football situation to the Board of Trustees and that after a few more interviews the
investigation would be concluded. We will then wait to hear from the NCAA regarding any alleged
violations. If we receive a Notice of Allegations, we will prepare a response and appear before the
NCAA'’s Infractions Committee. Mr. Baddour also recounted other efforts that have been undertaken by
the department, including reviews of the Academic Support Center for Student Athletes (which involves
multiple members of the FAC), the Leadership Academy (already ongoing), the compliance function,
and personnel practices. The department had committed to hiring an additional employee for
compliance last May. This person should join soon and allow Amy Herman to focus more on
educational efforts.

In February Mr. Baddour reported that the football team defeated Tennessee in the Music City
Bowl in Nashville. Mr. Baddour also noted that the NCAA has not communicated anything further to
the school regarding the football investigation. In response to student suggestions, Mr. Baddour said
that there will be more aggressive recycling efforts at the Smith Center.

In March Mr. Baddour reported that the football schedule for next fall had been released and that
we did not have a Thursday night home game. It’s possible we might host a Thursday night game again
in 2012, but only if it fell during fall break. Mr. Baddour noted that the NCAA found Devon Ramsay
eligible to play football next year, even though its initial decision had been otherwise. The department
is in the process of hiring a men’s soccer coach to replace Elmar Bolowich. Bids are being received on
the Woollen Gym project. This project would provide dressing rooms for visiting teams, a weight room
for women’s basketball, and restore dance class space for the Exercise and Sports Science department .
which was lost in the renovation of the old Women’s Gym to create the Stallings-Evans Sports Medicine
Center. The Kenan Stadium project is ahead of schedule and under budget. It will provide wonderful
space for the Academic Support Program for Student-Athletes and Student-Athlete Development. The
football Pro Timing Day will be held March 31. Mr. Baddour noted that the department had decided to
allow three players who did not participate on the team this year — Marvin Austin, Greg Little, and
Robert Quinn — to be part of this event as we continue the process of healing and moving forward.

In April Mr. Baddour reported that our spring sports teams are competing successfully. Karen
Shelton, the Field Hockey coach, is one of the recipients of the University’s 2011 C. Knox Massey
Distinguished Service Awards. The search for the new men’s soccer coach is down to four finalists.
The Blue Zone construction is moving along well. He also reported that the Athletic Council was
meeting later in the week and would continue its discussion of sportsmanship and also customer service.
The Council now meets once a year and is composed of three members of the Faculty Athletics
Committee (Steve Reznick, Napoleon Byars, and Lissa Broome), three students (the student body
president, the head of the Carolina Athletic Association, and the head of the Student-Athlete Advisory
Council), three alumni elected by the General Alumni Association, the Chair of the Employee Forum,
and the Chair of the Board of Directors for the Educational Foundation. Finally, Mr. Baddour noted that
the Athletics Department is undertaking a five-year financial plan.

Finances: In May, Ms. Martina Ballen, Senior Associate Athletic Director, presented a financial
overview of the Department’s budget and actual revenues and expenses for 2008-09 and 2009-10, and
the budget for 2010-11. Mr. Baddour noted the substantial budget challenges created by ‘the repeal of
in-state tuition for out-of-state students on full scholarship as of last year and the continuing increases in
tuition for in-state and out-of-state students. Although the Educational Foundation has fully funded
scholarships in the past, the Department will need to make a significant contribution to scholarship
funding going forward. Mr. Baddour noted that the Department is working on increasing revenue on a
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number of fronts (the Blue Zone, fund-raising, the new ACC TV contract, student fees, and
sponsorships) and also cutting expenses. Ms. Ballen also reported on the expenditures for Academic

Support, including Life Skills.

Ticketing Policy: In March, Clint Gwaltney, Associate Athletics Director, reviewed the
faculty/staff ticket formula for seating in the Smith Center and Kenan Stadium. One point is awarded
for each year in service and six points are awarded for each year that tickets are ordered. To be seated in
the lower level of the Smith Center, faculty-staff must have been working for the University and
ordering basketball tickets for at least 30 years. Mr. Gwaltney noted that 62% of the faculty-staff lower
level seats are held by retired faculty. Upon retirement, points are frozen and do not continue to
accumulate. Surviving spouses of retired faculty-staff may continue to order tickets. Mr. Gwaltney said
that he is considering asking all faculty-staff in lower level seats to come in person to place their ticket
order this fall so his office could check retirement dates and make sure the point allocations were
correct. Mr. Gwaltney also discussed the student ticket policy, which allows students to participate in a
ticket lottery and receive two tickets to games. There is also a stand-by line for students who did not
reccive seats in the lottery. In only two games — Hansbrough’s career scoring mark game against
Evansville and Hansbrough’s Senior Day game against Duke — were some students from the stand-by
line unable to be admitted. The ticket office oversells student seats, but still has a problem with many of
the student seats allocated in the lottery not being used. The ticket office will work with the Carolina
Athletic Association (CAA) to determine whether students should be penalized in some fashxon if they
do not use their tickets.

Compliance: In March, Amy Herman, Associate Athletic Director for Compliance, reviewed
the primary functions of the Compliance Department which include educating, monitoring, and
enforcing ACC and NCAA rules. In addition to forwarding the committee the monthly Compliance
Newsletter, she will also include the FAC on Ram Rules emails that are distributed to coaches and
student-athletes. Ms. Herman is in the process of hiring an Assistant Director of Compliance for
Financial Aid. She also noted that a new computer program, Assistant Coach Systems (ACS), is
allowing for more of the monitoring activities to be accomplished electronically. In addition, she hopes
the system will increase communications with student-athletes as they are required to log in on a regular
basis. The system also requires that student-athletes electronically complete forms in advance of the
eligibility meeting held with each team. A review of the Compliance Department is being organized by
Ms. Herman with Lissa Broome (FAR), Joanna Cleveland (University Counsel’s Office), and Lindsey
Babcock (ACC Compliance) joining Ms. Herman in the review. In October, the ACC will come on
campus for two days for its periodic review of the compliance functions. The department has begun
requiring all employees to complete an ethical conduct certification detailing any contacts they may
have with sports agents or financial advisors for athletes. Ms. Herman hopes to spend more of her time
in the coming months working on educating coaches and student-athletes about compliance issues.

Drug Testing Policy: In May, John Blanchard discussed some proposed changes to the Student-
Athlete Drug Testing Policy. The current policy provides that one positive test for an anabolic steroid
(performance enhancing drug) results in an automatic dismissal from the sports program. For other
drugs, the first positive test results in evaluation and counseling, a second strike results in a loss in one-
half of a season’s competitions, and a third strike results in dismissal from athletics. One proposal was
that the second strike would result in only a loss of 10% of the scason’s competitions if the second strike
occurred more than one year after the student had resumed drug testing following the first strike. If the




second strike occurred during that one-year period, however, then one-half of the season would still be
lost. In any event, the third strike would still result in dismissal from athletics. The rationale for this
change was to reward the behavior we are trying to encourage. The committee was supportive of this
change and suggested that instead of 10% of a season’s contests to be rounded up, that the department
consider 20% of the season’s contests to be rounded down (if 20% is not a whole number).

The next step will be for the department to consider this advice, discuss the proposed change
with Chancellor Thorp and Vice Chancellor Crisp, and then have the language modified accordingly by
legal counsel. The proposed change has not been implemented and will be considered again in the spring
of 2012.

Reports from Other Campus Entities

Admissions: In February, Steve Farmer, Associate Provost and Director of Admissions, and
Barbara Polk, Senior Associate Director of Admissions, spoke to the committee about the admission of
student-athletes. A select group of student-athletes with certain core high school GPAs, SAT scores, or
high school class ranks must be reviewed by a subcommittee of the Advisory Committee on _
Undergraduate Admissions. Steve Reznick and Napoleon Byars are members to the committee and
Lissa Broome is an ex officio member of the committee. Mr. Farmer noted that he appretiates the
constructive relationship that the Admissions Department has with the Athletics Department. He knows
the coaches pretty well and has high regard for them. Mr. Farmer also noted that the number of
committee cases has been declining in recent years. He recounted challenges that Admissions faces,
including: constrained time to get to know student-athlete applicants, and asking the right questions to
help determine whether the applicant can be successful at UNC. He observed that the amount of work
for Admissions has grown over the years because of the increased number of applicants and the
additional time required to evaluate student-athlete applicants coming from abroad or transferring from
another institution. He remarked that the admissions decision is informed by the applicant’s numbers,
but that numbers do not provide a complete picture of an applicant’s scholarly potential. Professor
Reznick noted that there are three legs to the stool: 1) What does the student bring to the University? (2)
Does the student have the academic background to be successful? (3) What is the character of the
student? Does he or she use the support that has been made available?

Sports Medicine: Dr. Mario Ciocca, Director of Sports Medicine, reported on Sports Medicine
in February. Sports Medicine is a division of Student Affairs. It is funded two-thirds by Athletics and
one-third by Student Affairs. In many schools, Sports Medicine is either operated within the Athletics
Department or by an entity that is outside the school. Sports Medicine has a good relationship with
Athletics, but its independence means that it is not subject to pressure from coaches to clear players for
practice or play. There are physicians, nutritionists, a sports psychologist, athletic trainers, physical
therapists, a nurse, and others on staff. The mission of Sports Medicine includes taking responsibility
for the health and welfare of the student-athletes including counseling and wellness, and substance
abuse. Responsibilities also include education and research (such as the important work on concussions
being done at UNC). The department also takes care of all students who have sports-related injuries and
has a trainer dedicated to the University’s 51 club sports.

Last year the Stallings-Evans Sports Medicine Center was dedicated. It provides a much larger
training room than had previously existed for Olympic sport athletes. Dr. Ciocca discussed recent
NCAA legislation mandating a concussion policy (for which UNC has been held out as an exemplar)
and Sickle Cell Trait Testing Policy.




In response to some comments received at the Exit Interviews, Sports Medicine has established a
core and back strength program for rowers and provides a trainer for dry-land rowing practice and
before lake practice to work with the rowers. Dr. Ciocca has also reviewed with staff the importance of
maintaining confidentiality about a student-athlete’s medical issues. Another topic addressed from the
exit interviews was the psychological issues of student-athletes who have suffered severe injuries. Sports
medicine has addressed recognizing this issue and now makes appropriate referrals to a sports
psychologist for student-athletes who have suffered severe injuries. The new Carolina IMPACT
(Improving Musculoskeletal Performance to Achieve Championship Teams) program started this year
with emphasis on screening and development of programs for injury prevention. The initial focus has
been on ACL injuries. Collaboration with Strength and Conditioning as well as researchers in Exercise
and Sports Science will occur to develop prevention programs for multiple injuries, thereby increasing
training time/playing time and contributing to the success of the student-athlete and the team. He noted
that Sports Medicine had already acted (based in part on previous student-athlete exit interviews) to
develop a sport-specific training program for rowers.

Student-Athlete Academic Performance and Development

Academic Performance of Student-Athletes: The FAC reviews the academic progress of
student-athletes each year using various metrics. The metrics include the NCAA Academic
Performance Rate (APR), the federal graduation rate reported by the Department of Education’s
National Center for Education Statistics, and the NCAA Graduation Success Rate (GSR).

The APR is based on the academic eligibility, retention and graduation of student-athletes. Points
are awarded each semester per student-athlete on the basis of eligibility/graduation and retention. Each
team member may earn two points per semester: one point for maintaining eligibility or for graduation,
and a second point for being retained. On a team with ten members, for instance, there would be a
maximum of 40 possible points in an academic year. If two student-athletes on the team were not
eligible in the spring semester and were not retained, then the hypothetical team would only earn 36
points (losing 2 points for each student during that spring semester). The APR in this hypothetical
example is calculated by first dividing 36 by 40 (equals .9), and then multiplying by 1000 to get an APR
of 900.

An APR of 925 is equivalent to an expected 50% graduation rate. The NCAA academic reform
program involves penalties at two levels of the APR. If a team’s four-year APR falls below 925, it is
unable to re-award a scholarship vacated by an ineligible departure. A progressive penalty structure
including scholarship reductions, postseason competition bans, and ultimately membership restrictions
began to be imposed on squads that were below a 900 APR beginning in the fall of 2007, when a four-
year cycle of data collection (2003-2007) was completed. For small teams, such as the 10-person team
used in the example in the preceding paragraph, the NCAA has applied a squad size adjustment and may
not subject the team to a penalty based on that adjustment even though the APR would normally call for
a penalty.

The federal graduation rate is reported by the Department of Education’s National Center for
Education Statistics as part of the Integrated Postsecondary Education Data System., This metric isa
six-year rate that includes students who received athletic scholarship aid in their first semester of
enrollment. The federal graduation rate counts student-athletes who left the University in good
academic standing prior to graduation as non-graduates.

The GSR adds students who transferred into the institution to the group of first year students who
received athletics aid and also differs from the federal graduation rate in that schools are not penalized
when a student-athlete leaves in good academic standing to transfer to another institution, pursue a




professional sports career, or for any other reason. Under the current federally calculated graduation
rate, such departures are counted as failures to graduate from the institution of original enrollment, even
if the student later graduates from another institution.

Specific data on the academic success of student-athletes will be reported by Lissa Broome in
her capacity as Faculty Athletics Representative.

Tutors and Mentors: In September, John Blanchard provided an historical introduction to our
academic support program. Mr. Blanchard was the first director of the program and began it with just
one half-time staff person. In 1986 the Department studied the program and in 1988 it became one of
the first nationwide to report through the College of Arts and Sciences rather than the Athletics
Department. Student-athlete development was added in 2003. The program has since grown to eleven
employees. The program was planning to undertake a strategic review as it readies to move in to the new
Loudermilk Student-Athlete Center for Excellencein the fall of 2011. The Program provides counseling,
study hall, tutoring, mentoring, supplemental instruction, and review sessions. The latter two services
are open to other students in the class and not confined to student-athletes. The mentoring program was
begun in 2007 to assist some student-athletes with the transition to college, especially time management,
note taking, and so on. Robert Mercer, the director of the Academic Support Program described the
difference between tutors and mentors — tutors focus on a particular subject and mentors work on the
study skills mentioned above. The goal is to help student-athletes become independent learners.

Mr. Mercer also described the training for tutors and mentors, which includes training by the
full-time academic support staff, Dean Sauls on the Honor Court and the Instrument of Student
Governance, Susan Maloy on NCAA compliance issues, and representatives from the University’s
Writing Center. All tutors and mentors sign an Academic Honesty Policy Statement after receiving this
training, and at the end of each semester sign an Academic Honesty Testimonial. Additional training is
provided mid-year and usually focuses on specific questions and best practices. Training includes
strategies on how to review papers and help students develop ideas. Sometimes case studies are used to
illustrate problems encountered on other campuses. Ms. Maloy noted that mentors and tutors are also
trained on extra benefits since they are considered institutional staff members by the NCAA while
employed and thereafter. Tutors/mentors are told not to email students, but to work with students from
hard copies of papers or assignments. They are further told not to take pen to paper. All tutoring work
is to be done within the Academic Support Center. Tutors are not to provide supplies like pens and
paper to student-athletes. Afier tutors or mentors leave the employment of the Academic Support
Program, they receive a letter from Robert Mercer and Susan Maloy reminding them that they are still
considered institutional staff members and that if they continue to work with a student-athlete they
might jeopardize the student’s continuing eligibility.

Mr. Mercer contacts departments for recommendations for tutors, who then apply and are
interviewed prior to their selection. A large number of mentors come from the School of Education and
are able to provide a broad view of study skills to the student-athletes. There is always a full-time staff
member available in the evening study hall hours to talk with tutors or mentors about any concerns or
guestions they may have.

Student-Athlete Development: In October, Cricket Lane, Assistant Athletic Director for UNC
Student-Athlete Development, presented a report on that program. She began by sharing the program’s
mission statement; “We provide great services and quality relationships that support University of North
Carolina student-athletes Advancing to graduation, Building Character and Developing leadership.” She
then provided a breakdown of staff and their roles and shared the staff’s mission: “Provide services and




support to develop and enhance the life of student-athletes through educational programs.and resources
and to enhance the quality of the student-athlete experience within the university setting.” Dr. Lane
provided an overview of the different components of the program for individuals and teams in the areas
of personal development, community service, career services, and leadership development. She also
stated that the football program has a staff member who works exclusively with student-athlete
development.

With regard to personal development, the program organizes workshops, both general and team
specific, that focus on topics related to wellness, healthy behaviors, transitioning into the university,
stress management, financial management, and inclusion. Dr. Lane reported that one important
component of easing the transition for first-year students is to help them create social connections within
and among teams and to provide upper-class peer mentors, adding that this year there are almost 200
first-year student-athletes who have been grouped with upper-class mentors. She explained that the
Summer College Opportunity for Realizing Educational Success (SCORES) program involves first-year
football student-athletes who meet twice weekly and focus primarily on college transition, stress
management, financial management, healthy behaviors, inclusion, and career exploration. She added
that she always tries to work in a team dinner that focuses on proper etiquette.

With regard to community service, Dr. Lane reported that student-athletes at UNC complete
approximately 15,000 hours per year. Their work is primarily directed toward the UNC Children’s
Hospital, Habitat for Humanity, Ronald McDonald House, local elementary schools, YMCA of Chapel
Hill, Jaycee’s Haunted House of Durham, Orange County Rape Crisis Center, Girl Scouts, and an adopt-
a-family program at Christmas.

Dr. Lane reported that the main objective of career development is to encourage student-athletes
to identify and pursue career and life goals through partnership with UNC Career Services. The Student-
Athlete Development Program assists with exploring majors as well as provides a part-time career
assistant who meets with student-athletes for career planning, resume writing, and internship
opportunities. The career assistant also maintains an information bulletin board, creates information
books for teams, and assists in connecting student-athletes with alumni through the Educational
Foundation. Dr. Lane shared that all third- and fourth-year student-athletes are registered with Career
Services and those in football also submit resumes. Career Services provides information regarding
internships and job searches, offers sessions on preparing for interviews, and sponsors workshops
regarding graduate studies and scholarship information. Former student-athletes are invited back to
speak about their professions and the football program and the Educational Foundation axe working
together to create a database for shadowing opportunities.

The Carolina Leadership Academic is charged with leadership development. According to Dr.
Lane, the first step is to teach student-athletes how to effectively lead themselves. All first-year student-
athletes participate in the Carolina CREED, a required program that promotes honesty, integrity, respect
for self and others, academic and athletic excellence, as well as leadership. She also described the
Student Athlete Advisory Council (SAAC), made up of a representative of each team, selected by their
coaches, whose charge is to bring issues, concerns, and suggestions to the council. Four of the members
represent the university on the SAAC of the ACC.

Dr. Lane ended her report by stating that while Division 1 schools are all supposed to be doing
these types of things, and the NCAA now has an education arm that provides support, UNC was the first
school to have a leadership academy.

Academic Support Progi‘am for Student-Athletes: In April, Robert Mercer, Director of the
Academic Support Program for Student-Athletes, reported that the top five majors for student-athletes




(in their third through fifth years) are Communications Studies, Exercise and Sports Science,
Journalism, and Business in that order. The three most common majors in the student body are Biology
(B.S.), Journalism, and Business. The cumulative GPA of student-athletes after last spring was 2.91
compared to 3.1 for the student-body as a whole. -

All student-athletes received priority registration as did all other groups that applied. One of the
tweaks that might be proposed to priority registration is to review requests only one time per academic
year instead of each semester. _

The strategic planning committee for the Academic Support Center for Student-Athletes is
proceeding. There are two subcommittees — one on services (chaired by Fileen Parsons) and one on
staffing (chaired by Harold Woodard).

Task Forces on Majors: Beth Bridger, Deborah Eaker-Rich, and Melissa Wheeler are part of a
Task Force formed by Professor Reznick to discuss how to overcome barriers to student-athletes
majoring in Education. The Task Force reported that fewer and fewer student-athletes were majoring in
Education and that the School was interested in enrolling more student-athletes. The barriers identified
include: 1) student teaching during the spring semester of the senior year, 2) the cohort of required
courses, and 3) a breakdown of communication. Solutions may include allowing the practicum and
internships to be spread out to different times, including student-teaching during the summer at year-
round schools, and scheduling some of the required courses at different times of the day. The Task
Force also described the UNC-BEST program (Baccalaureate Education in Science and Technology),
that allows students to obtain a major in a specific field (Biology, Chemistry, Geology, Mathematics, or
Physics) and receive a teaching license for secondary education in four years. Previously, the School of
Education had required that students interested in secondary education teaching, major and obtain a
degree in a particular field and then enroll in a Masters teaching program to obtain the teaching licensure
credential. The BEST program eliminates the masters degree requirement. A resource issue if student~
athletes were interested in this program is providing approximately $1500 per student to fund
supervision over the summer in a student teaching environment. Another issue is whether athletics aid
would be available to a scholarship student-athlete who has exhausted four years of athletic eligibility
but still needs additional time to complete the requirements for such a degree. It was suggested that
spending more time with student-athletes explaining the available options during advising time and at
the majors fair for student-athletes would be helpful. Possible overlap with the Exercise and Sports
Science curriculum was discussed. The Physical Education Teacher Education degree from the School
of Education has not been available since the masters program was instituted for secondary education
teachers. Sherry Salyer in Exercise and Sports Science is the person who is most knowledgeable about
that program. Barbara Osborne noted that there is also a coaching minor available through Exercise and
Sports Science. Additional discussions are underway with Exercise and Sports Science td explore how
this overlap might work better, perhaps along the lines of the UNC-BEST model described above, but
with a substantive degree from Exercise and Sports Sciences.

Dana Gelin described the work of the Health Professions Major Task Force. Its members
include Gelin, Robert Swendiman, a former student-athlete now enrolled in UNC’s Medical School, and
Rosalyn Beecham-Green, director of the North Carolina Health Careers Access Program. They have
created Athletes in Medicine (AIM). The mission of AIM is to develop a comprehensive program that
will assist student-athletes as they aim for success in the fields of medicine, dentistry, nursing, and
physical therapy. AIM will include mentoring opportunities (with former student-athletes now at UNC
Medical School and with physicians at UNC Hospitals), targeted programming with Student-Athlete
Development (such as an evening with Medical School admissions personnel and an MCAT preparation




overview), and an advising program geared specifically toward student-athletes interested in pursuing
advanced degrees in the health professions. The UNC Medical School’s Dean of Admissions is
enthusiastic about receiving applications from student-athletes. Enhancing the ties with the health
professions could be helpful in recruiting some student-athletes to UNC. Our coaches have long wanted
a program similar to Duke’s CAPE (Collegiate Athlete Pre-medical Experience) program, which is
targeted toward female student-athletes. Mario Ciocca said that Sports Medicine would be happy to
help in recruiting prospective student-athletes or in mentoring enrolled student-athletes interested in
sports medicine, although physician shadowing may not be practicable because of issues of patient
confidentiality. The Task Force is identifying the obstacles to students majoring in these areas. These
include the ability to take some classes with afternoon labs and the ability to do internships in the
summer (the task force is also identifying places where student research opportunities can be facilitated).
The Task Force stressed that this was an update and not a final report, but that they were already
working on pairing pre-med student-athletes with mentors.

Exit Interviews and Surveys of Senior Student-Athletes: Each year the FAC and the
Athletics Department ask all graduating student-athletes to fill out a detailed questionnaire prepared by
the FAC covering many aspects of the student-athletes” experience at Carolina. In addition, FAC
members participate, along with personnel from the Athletics Department, in exit interviews with groups
of graduating student-athletes. By examining this information, the FAC can review how student-athletes
perceive their experience at Carolina and detect any problems that need to be addressed.

Laura Linnan provided a Report on Student Surveys, which is attached In general, senior student-
athletes who completed the exit surveys in 2010-2011 rated both the athletic and academic experiences at
UNC quite favorably. Despite the challenging circumstances surrounding members of the football team and
coaching staff, and the heightened national and local press associated with the football program last year, it
was heartening to learn that senior student-athletes were generally quite favorable about their time and
interactions with academic support staff, with their coaching staffs, and with other student-athletes. From the
student comment section student-athletes had several positive comments but also were willing to share
concerns and suggestions for how to improve the student athlete experience in the future.

A few items were scored lower and may warrant additional consideration. For example, “staff
develops off-season programs” (Q4) was somewhat lower for non-revenue students (3.8), White students
(3.8) and for males (3.8). Thus, among non-revenue male student-athletes there is a perception that the staff
is not adequately developing off-season individual goals for them. Question 15 also received a lower score
by females (3.8), non-white (3.8) and non-revenue students (3.9). This question asked about the accuracy of
information provided by academic support staff. Revenue student-athletes scored this item the highest (4.3),
however, these differences {(and others) may be more of a difference between females and revenue males
because 30 of the 47 non-revenue student-athletes are female.

For the reverse coded items (Q17-22&Q30), the (undesirable) highest score was a 4.0 (Q17: sports
keeps me from selecting a major | want & Q21: athletics is more important than academics). Both of the
higher scores were from revenue student-athletes (e.g., football players).

Male student-athletes rated several items more positively than females. Males reported that athletics
was more important than academics, that they received enough academic support and that communication
between coaches and academics was satisfactory. Non-white student-athletes were statistically different than
white student-athletes only on their (higher) rating of communication quality between coaches and

academics.
There were numerous differences between ratings of non-revenue and revenue studerit—athletes For

accessibility of strength and conditioning facilities, sports medicine care, and coaching, revenue student-
athletes rate these items higher than non-revenue. For academic support, revenue student-athletes were more
likely to put sports ahead of school and more likely to report that sports interferes with school.
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There are some issues with sports interfering with scheduling classes, paying attention in class, and
grades, especially for revenue and male student-athletes (however, nearly half of the male student-athletes
are in a revenue sport). Further, revenue student-athletes are more positive about coaching. Yet most senior
student-athletes report that their grades do not suffer from their participation in sports and they can keep up
with the coursework despite their athletic responsibilities. Senior student-athletes rated the strength and
conditioning and sports medicine programs quite highly again this year. As opposed to last year in which a
large number of student-athletes did not answer the question about tutoring, nearly all of the student-athletes
responded this year (4 missing vs. 9 missing last year). The rating on this item was quite high (4.6), and no
differences by gender, race/ethnicity and/or revenue status were observed.

Glynis Cowell summarized the exit interviews, and her Report on Exit Interviews is attached.
Overall, the student-athletes interviewed felt their academic and athletic experiences at UNC-CH were
very positive. The majority agreed they made the right decision in attending this university and would
choose to do so again as student-athletes. Their specific comments on a variety of issues are summarized
in the Report on Exit Interviews: academic experience including relationships with faculty,
disadvantages of being a student- athlete, coaches’ support of academic pursuits, the academic support
program and resources, and academic dishonesty; student development focused on services provided,
athletic experience including instruction from coaches, support from Sports Medicine, team climate,
equipment and facilities, and availability of Athletics Administration; and general comments regarding
positive aspects of the overall experience and suggestions for improvement. The Report on Exit
Interviews contains some recommendations based on these results.

The Future of Exit Surveys and Exit Interviews: In December, the FAC first discussed how
to increase response rates to the exit surveys, although last year we received surveys from 72 of 123
senior student-athletes (58.5%). Dr. Cricket Lane described the multiple ways that she encourages
students to complete the surveys. Suggestions included encouragement from the coach, the Chancellor,
and the Athletic Director. There was discussion regarding who should collect the surveys — Dr. Lane or
other students. The committee suggested ways to avoid manual input of data by the use of either a web-
based survey or scantron sheets that could be machine-read. If, however, the survey were only available
for students to complete on the web, some were concerned that the response rate would decrease. Since
students are being tracked down up until the all-sports banquet in the spring, it is likely tHat results
would not be ready for review until the FAC’s first meeting in the fall. It would be useful to consider
further issues of administration of the survey and ways to increase the response rate and possibly adding
new questions. We now have two years of data under the current survey instrument and it would be
helpful to get a third year of data before making any modifications to the survey itself. Some surveys
have already been given to students participating in fall sports so the survey should not be modified
further this year.

The committee then discussed the exit interviews. It was agreed that the committee should
review at least a preliminary report on the exit interviews at the May meeting so that the Athletics -
Department may consider and address any issues raised over the summer and report back to the
committee in the fall about the department’s responses, if any, to the preliminary report. Some
committee members expressed concern about getting more student-athletes to participate in the
interviews (there were 32 students last year), although others noted that the quality of the conversation
might be diluted if there were too many people at cach interview. The committee agreed that at least
one exit interview session should be scheduled for the fall sports during the fall semester. This would
include field hockey, football, men’s and women’s soccer, volleyball, and men’s and women’s cross-
country. Also to be considered by the subcommittee is whether athletics department personnel should

1




be asked to leave at the end of the exit interview in case students want to make comments about the
administration of the athletics department. 3
Conclusion

The FAC is dedicated to addressing issues related to the intersection of athletics and academics
on our campus and on the national scene, and endeavors to provide thoughtful leadership on these issues
locally and nationally. The FAC enjoys an excellent working relationship with the Chancellor and the
Athletics Department. The FAC is confident that they and the Athletics Department have established an
effective context for thoughtful examination of issues related to the goal of attaining high quality and
well-regulated student life for our student-athletes and for implementing changes that will help us
continue to attain that important goal.

To facilitate communication between the University Community and the FAC, the FAC has
established the e-mail address FAC@unc.edu as a portal for questions, suggestions, or comments
regarding Carolina Athletics. All e-mails sent to this address will receive appropriate attention.
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Senior Student-Athlete Exit Interviews, Spring 2011

Prepared by Glynis Cowell

Summary of Results

Overall, the student-athletes interviewed felt their academic and athletic experiences at UNC-CH were
very positive. The majority agreed they made the right decision in attending this university and would
choose to do so again as student-athletes. Their specific comments on a variety of issues are summarized
in this report: academic experience including relationships with faculty, disadvantages of being a
student- athlete, coaches’ support of academic pursuits, the academic support program and resources,
and academic dishonesty; student development focused on services provided; athletic experience
including instruction from coaches, support from Sports Medicine, team climate, equipment and
facilities, and availability of Athletics Administration; and general comments regarding positive aspects
of the overall experience and suggestions for improvement. The report of the resulis is followed by some
recommendations based on these results.

I. Academic Experience

Overall experience. The majority of student-athletes interviewed were pleased with their academic
experiences at UNC-CH and described them as positive and challenging with regard to time
management and balancing schedules. There was specific praise for smaller classes, recitations, Priority
Registration, academic advisors, and the cooperation of faculty.

Relationships with faculty. While most described their relationships with faculty as good, indicating
that in general, professors are supportive and accommodating, there were a few exceptions.

Disadvantages of student-athletes with regard to academics. Priority Registration appears to have
alleviated many of the problems getting into courses and completing most majors, however, some cited
issues with science labs and major-level courses that meet during practice times, posing obstacles in
completing some majors. They mentioned that practice can also conflict with faculty office hours and
programs offered by University Career Services, and in-season travel sometimes requires missing
classes. Some reported that it is difficult for a student-athlete to participate in study abroad and
experiential opportunities.

Coaches’ support of academic pursuits. [n general, student-athletes felt their coaches were
encouraging and supportive of academics. They cited encouragement and support with regard to study
hall and class attendance, setting team academic goals as well as athletic goals, and raising and/or

maintaining GPAs.

Academic Support. Student-athletes were positive in their comments about the Academic Support
Program and seemed aware of most services provided. Some tutors and Academic Support advisors
were singled out and praised for their hard work, knowledge, and support. There was some discussion
concerning a perceived disconnect between Academic Support advisors and advisors in the Academic
Advising Program. Some questioned the need to meet with both while others recognized that while
Academic Support staff know them well and understand NCAA requirements, the advisors in the




Academic Advising Program may know more about credits, requirements, and specific majors. Several
voiced concern about inefficiency with regard to the processing and approval of forms and petitions in
Academic Advising.

Academic dishonesty. While they recognized that there is academic dishonesty among students in
general, the consensus was that academic dishonesty is not a serious issue for student-athletes. One
person commented on a CREED meeting during which a student-athlete spoke to the group by phone
about having to leave for a semester due to an honor code violation and the impact of that personal
testimony on the group.

11. Student Development

Available services. Student-athletes voiced a variety of opinions regarding student development. For the
most part, they were very complimentary of the services, expressing their gratitude for the opportunities
afforded them. They highly praised the “awesome” Carolina Leadership Academy and voiced
appreciation for the community service opportunities they had with specific mention of Carolina
Dreams, the Burn Center, and [Pass 5K. They were pleased that the Leadership Academy brought
together athletes from all sports and some felt that all student-athletes should have the opportunity to
participate in the Veterans Leadership Program. With regard to career development, they felt that
building relationships and networking with former student-athletes would be especially valuable along
with preparation for interviews and assistance in finding jobs. University Career Services and the
Writing Center were mentioned as helpful services.

I11. Athletic Experience

Overall experience. The majority agreed they had a good experience as an athlete at UNC-CH. Some
discussed the importance of senior leadership in that experience while others noted that it is easy for
student-athletes to become isolated in their own worlds. There was some discussion of issues caused by
coaching changes and coaches’ perspectives on commitment and hard work on and off the field.

Coaches: instruction and development. Most were pleased with their coaches and the relationships
they experienced. There was some mention of situations between student-athlete and coach that were not

as positive.

Sports Medicine. While there were some mixed feelings regarding medical care, many of the student-
athletes were positive about their experiences, some citing this year as the best yet. There were concerns
about communication among physicians, athletic trainers, and coaches. There was also a sense that
experiences with Sports Medicine may vary by team with some reporting they wait to see a doctor at
home for diagnosis and treatment. There was strong agreement that the Stallings-Evans complex is a
great resource. Some expressed concern about overuse injuries and the tough physical training required.
The Nutrition and Sport Psychology Programs received positive reviews. v

Team climate with respect to diversity, hazing, gambling, alcohol and other drugs. No issues were
reported regarding any problems related to diversity, hazing, gambling, or drugs, and some discussed
what they see as an emerging attitude that they are “here to do what it takes to win” and “not to party.”




Equipment and facilities. Most student-athletes reported that equipment and facilities are fine but
others voiced concerns involving lack of space, sharing space, and the need to streamline among
facilities and practices as some student-athletes reported they use one location for locker space, another
for viewing films, and yet another for practice. Swimmers mentioned they have had issues with locker
room flooding, pool chemicals, and air quality. Parking was also cited as a problem by many.

Availability of Athletics Administration. While many student-athletes, especially those involved in
governance, indicated they are aware of alternatives to coaches when and if needed, others did not know
to whom they could go if they had problems with their coaches or problems they could not discuss with
them. Some were not aware of who is in charge of Academic Support.

IV. General Comments

Most positive aspects of overall experience. Among the positive aspects mentioned were relationships,
including those among student-athletes and with teachers, support, the general aimosphere, and
opportunities.

Suggestions for improvement. Ideas for improvement primarily involved career development, the need
for more access to strength-building facilities, a CREED workshop for first-year students on the
importance of getting off to a strong start academically, an expansion of outreach, improved parking,
exit interviews for club sports, communication with the general student population regarding the life of a
student-athlete, and internal team evaluations of coaches by their athletes.

Perceived constraints of being an athlete. There were few responses for this category, perhaps because
they had already voiced their opinions in responding to previous questions, however the ability to
engage in internships was mentioned.

Decision to attend UNC and as a student-athlete. The majority agreed they would choose to attend
UNC again and as a student-athlete. :

Additional comments. Other topics mentioned were the departure of a popular advisor, a desire for a
Training Table in the new Kenan facility, and banquets at the beginning and end of the school year with
suggestions made to Dr. Beth Miller.

Recommendations to consider

e Explore how to make First-Year Seminars, undergraduate research, experiential education,
service learning opportunities, etc., more accessible to student-athletes.

e Investigate ways to utilize to greater extent University resources such as Career Services, the
Learning Center, and the Writing Center to supplement services provided by the Academic
Support Program.

e Develop a plan to streamline advising for student-athletes provided by the Academic Support
Program and the Academic Advising Program. This may involve clearly defining the role of
each type of advisor and then communicating that information to student-athletes. This may also
include discussion on how to best develop and implement individualized academic plans for
student-athletes. '
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» Continue the highly successful student-development programs with additional emphasis on early
sessions for first-year students that focus on the importance of getiing off to a strong start
academically.

¢ Continue to build a network of former student-athletes and investigate ways to provide more
extensive preparation for student-athletes entering the job market.

o Consider implementing regular evaluation of coaches by student-athletes.

s Conduct regular program evaluation for the Academic Support Program and other services for
student-athletes including Sports Medicine (Nutrition Program, Sport Psychology Program,
athletic trainers, etc.)

e Determine how to best provide student-athletes contact information for Athletic Department
personnel in the event an issue arises.

» Explore expanding the notion of team to include not only athletic trainers, strength and
conditioning coaches, but also team physicians and academic advocates (academic support
counselors).

Procedural notes. The interviews that yiclded the data summarized in this report were conducted with
six different groups of senior student-athletes February 28, March 1, and March 2. The 45 student-
athletes (27 female) participate in 16 different sports: women’s basketball (2), fencing (4), field hockey
(2), football (1), men’s golf (1), women’s golf (2), gymnastics (1), men’s lacrosse (2), women’s lacrosse
(4), rowing (5), women’s soccer (2}, softball (2), swimming and diving (10), women’s tennis (1), track
& field (8), and wrestling (1). The primary majors listed for these student-athletes were: Archaeology
(1), Biology (3), Business (4), Communication Studies (11), Economics (4), English (2), Enviornmental
Studies (1), Exercise and Sports Sciences (5), History (2), International Studies (1), Journalism (8),
Management and Society (1), Psychology (1), and Sociology (1). The interviews covered student-
athletes’ academic experiences, student development, and athletic experiences. The interviews were
conducted by members of the Faculty Athletics Committee (Broome, Byers, Cowell, Harris, Lensing,
Linnan, Parsons, Renner, and Reznick) and athletic administrators (Baddour, Blanchard, Gallo, and
Miller).




2010-11 Senior Student-Athlete Exit Survey Results
Summary Report from Laura Linnan

- 1ckground
w1 2008 the exit survey instrument administered to all senior student-athletes at UNC was revised by a FAC

subcommittee of Kathie Mullan Harris, Glynis Cowell, John Blanchard, and Cricket Lane based on input from
the Faculty Athletes Committee and Athletic Department advisors to the FAC. The revised survey included new
- question items recommended by the NCAA (from their website) and retained some important ftems from the
survey instrument used in prior years. The revised exit survey was first administered to senior student-athletes at
UNC during the 2008-09 (n= 75) academic year. The revised survey was also administered to senior student-
athletes during the 2009-2010 academic year (N= 72), and again a third time during the 2010-11 academic year.
This report summarizes results from the third year of its administration to senior student-athletes (N=59).

The exit survey collects data on 34 questions related to academic and athletic experiences at UNC, along with
demographic information, GPA, and a question that relates to reasons for choosing UNC (Appendix A -
Survey). The survey also records student-athletes” academic major, sport, and comments on the strengths and
weaknesses of their particular sports program. Responses to each question item are in a 5 pt scale: 1) strongly
disagree; 2) disagree; 3) neither agree or disagree; 4) agree; and 5) strongly agree. In processing the data from
the surveys, numeric values of 1-5 were assigned for strongly disagree (1) through strongly agree (5),
respectively.

Description of Sample :

Fifty- nine senior student-athletes completed exit surveys during the 2010-11 academic year. More females (30)
than males (29) and more whites (44) than non-whites (14) completed the survey. The race and ethnic
distribution of the 14 non-white student-athletes who participated in the survey was: 10 non-Hispanic Black; 1

- sian/Pacific Islander; 1 Alaska Native; 2 Other. The majority of senior student-athletes who completed the

* _arvey had participated in non-revenue sports (47); all of the 12 revenue sport student-athletes participated in
football. See Appendix B for the distribution of sports for the 59 senior student-athletes, followed by the
distribution of academic majors (Appendix C) where Communications (13), Exercise Science & Sports (9),
Journalism (6), Business (4), Economics (4) were the leading majors.

Methods

Student-Athlete Recruitment and Response Rate

At the end of each season, Cricket Lane, Director of Student-Athlete Development, emails the survey and attends
team meetings to administer the survey to all senior student-athletes on all sports teams, both revenue and non-
revenue. In 2010-11, there were a total of 110 senior student-athletes, therefore the overall response rate was

53% (59 of 110).

Survey Scoring, Coding and Analysis

Survey items were scored I=strongly disagree and 5=strongly agree. For the most part, statements were worded
in a “positive” manner such that higher responses indicate approval or satisfaction with the particular
sports/academic program topic under question (e.g., strength and conditioning program, sports medicine,
academic support program, coaching, etc.). Several items were not worded in a positive manner and are in bold
#17-22 under Academic Support Program, and #30 under Coaching. As a result, the “lower” scores were actually
more desirable in just these cases. We kept the wording of these items similar to their exact wording in previous

surveys for comparability across time.

ot all of the student-athletes answered every question either out of choice or because the question was not
applicable. Approximately two-thirds of the questions had missing values, but the amount of missing data was
negligible on any given item; the majority of items were missing 1-3 responses (5% or less), reducing the analytic
sample for cach question to 56-39 respondents. The two exceptions were questions #27 (satisfaction with quality




of career services), which had 7 missing values and GPA which had 11 missing values. From GPA, more of the
missing was from female students (n=7) than males (n=4).

- “=an results were calculated for the overall sample of respondents and then were stratified by gender
unale/female), race/ethnicity (white/non-white), and by athletes who participated in revenue sports/non-revenue
sports. Significance tests for the difference between means were conducted using T-tests to test mean differences
and a Chi Square to test differences in categorical proportions for all subgroup contrasts (e.g., gender, race,

revenue/non-revenue); the shaded cells signify that the subgroup difference is statistically significant at a
probability level of .05 or less in orange and p<.01 in blue.

Results

General Summary
Overall results from the 59 senior student-athletes who completed the exit surveys for the 2010-2011 academic

year indicate a fairly positive view of their UNC experience in both athletics and academics. The average
response on almost all positive items is greater than 4.0 (i.c., between agree and strongly agree on the Spt scale).
Student-athletes gave the highest score (mean=4.7) to the physician availability (Q5) and to the availability of
sports medicine/athletic trainers (Q6). The availability of the weight room, belief that the staff utilized safe,
effective and current training techniques, satisfaction with level of care received from athletic trainers, and level
of care for rchab, all had a mean score equal to or greater than 4.6.

Under Academic Support Program, among the items between Q13 to Q16 the lowest item had a 4.0 average
rating: accuracy of information from the academic support staff (Q15). Q15 was also the lowest rated item last
year with a mean score of 3.7. Questions 17-22 inquired about the tension between athletics and academics for
student-athletes and results indicate moderate conflict on many issues. Recall that lower ratings indicate more
;. sitive results because these items are worded to measure the degree to which athletics impinges on academic
-.10ice and performance (thus a 1 response is strongly disagree that athletics impinges on academics). Mean
responses to these items range from 2.7 (a rating between disagree and neutral) to 3.7 (a rating between neutral
and agree). In general, participating in a sport appears to present less conflict for choice of academic major
(Q17) than scheduling courses (Q18). Furthermore, responding student-athletes do not feel that participating in
their sport leaves them too tired to pay attention in class (Q19), get their homework done {Q20), or that their
grades have suffered (Q22) as average responses to these items are close to neutral (neither agree or disagree).
These results are quite positive and suggest that responding student-athletes report having a good balance
between athletics and academics with little impact on their choice of major but some problems in scheduling
courses. This is further reflected in the finding that most student-athletes disagree that they favor athletic
performance over academics (Q21).

All items related to Student-Athlete Development are highly rated (means of 4.4) with the exception of the
quality of personal development programs (Q26; mean 4.2) and career development services (Q27; mean 4.1),
which may deserve some attention (note, however, an average rating > 4.0 for Qs 26 and 27 indicates an overall
“agree” to these items). Coaches were rated highly for adhering to athletic institutional rules (Q32), while
communication between coaching staff and academics staff could be improved (Q29). Responses to Q30 showed
a slight increase in the three year trend of student athletes reporting a higher (less desirable) likelihood that the
coaching staff expects them to just earn the grades needed to remain eligible. And, in all three yearly cohorts,
males were more likely to report the higher (less desirable) level than were female student-athletes. The athletics
administration also received good ratings, with availability (Q33) rated slightly lower than overall conduct (Q34).

Subgroup Differences and Related Trends




Gender differences were few. Males rated availability of academic support (Q13), importancefof athletics over
academics (21), and communication between coaches and academics (Q29) higher than females. Females did not
rate any item significantly higher in 2010-11 than did males.

| uifferences by race/ethnicity were rare among respondents to the 2010-11 survey. Only the student-athlete
ratings of coaching and academic staff communication (Q29) were significantly different by race. Specifically,
Whites (vs. non-Whites) (3.7 vs. 4.5) did not rate staff communication as highly.

Revenue/non-revenue sport differences were much more prevalent among student-athlete respondents in 2010-
11. Specifically, student athletes from revenue sports (e.g. football) rated 3 of the 4 strength and conditioning
items at statistically higher levels than did non-revenue student-athletes. The exception to this trend was that
weight room availability was rated equally accessible, regardless of revenue/non-revenue sports status. Revenue
athletes were significantly more likely to rate level of care from sports medicine physicians (Q7) and
communication between sports medicine staff and coaches (Q12) at a higher level than student athletes in non-
revenue sports. For academic support, student-athletes in revenue sports were significantly more likely to rate
availability of academic support higher than non-revenue student-athletes (Q13). Among the rtems (Q17-Q22)
where the lower score was more desirable, revenue sport student-athletes were significantly more likely than non-
revenue sport student-athletes to report that: participating in sports interfered with selecting a major (Q17);
sports leaves me too tired to pay attention (Q19); athletics more important than academics (Q21); and
participating in a sport interferes with grades (Q22).

On the coaching-related questions (Q28-Q31), there were significant differences between revenue and non-
revenue student athletes in most categories. Specifically, revenue sport student-athletes were significantly more
likely than non-revenue sport student-athletes to agree that: coaches fostered a strong academic atmosphere;
coaching staff and academics communicated well; coaching staff expects them to just earn good enough grades to
1y eligible; and, there was a good level of coaching support beyond academics. Probably important to recall

' _.at a majority of student-athletes who responded from revenue-sports were from one sport (e.g. football).

Principal Reasons for Choosing Carolina

In the overall sample of senior student-athletes who completed the exit survey, the main reasons why student-
athletes reported choosing to attend North Carolina were: academics (85%), followed by the specific sports
program (71%), and “teammates” as the third most important. There were no statistically significant differences
between groups by gender, Moreover, all other subgroups have the same rank ordering (e.g. academics and
specific sports program) as the first and second most important reasons for coming to Carolina. Non-white
athletes ranked coaches as a 3™ important reason for attending Carolina. For student-athletes in revenue sports,
social life is tied with teammates for 3" most important reason.

GPA
The average GPA for the senior student-athletes who responded to the exit survey in 2010-11 was 3.10. It is not

clear why 11 student-athletes (nearly 10% of the sample) had missing information on GPA. Only about 2% of
the sample had a GPA lower than 2.5, and 12.5% had a GPA lower than 2.8. Conversely, about 23% of
responding student-athletes overall had a GPA of 3.5 or higher. Difference in GPA by gender were not
statistically significant (p=.14); yet females had a higher (1.s) average GPA than males (3.18 vs. 3.03), as did
white (vs. non-white) student-athletes (3.19 vs. 2.92). Non-revenue student-athletes also had a higher GPA

(3.23) than revenue S-As (2.66).

I

Student-Athlete Comments :
~ “udents-athletes were asked to leave written comments on strengths/weaknesses related to their experience at

NC. Some of the strengths acknowledged by student- athletes included: appreciation for coaches, athletic
administration, teammates, leadership opportunities, academic support, and other opportunities. A few sample
comments included in strengths were:




“I think that the athletic department, the academic support staff, and the student athlete development staff do a
great job of making themselves accessible and welcoming lo the athletes. I personally have had a great

- merience with all of these people. They have helped me tremendously in my athletic and acddemic career.”
“Carolina has been a wonderful experience because it is so well-rounded. The opportunities that it offers are
limitless. There is a great balance of athletic, social and academic life.”

“The strong relationships I developed with my teammates were a dirvect result of the caliber of athlete found at
UNC”,

“The best overall college experience I could’ve ever imagined as a student athlete.”

Weaknesses were acknowledged about several aspects of the student-athlete experience, including issues about
sport-specific concerns, communication, problems with tutoring, and problems with access to strength and
conditioning staff. A few examples of student-athlete concerns are as follows:

“With as much teaching goes on about communication, there still seems to be a disconnect between the coaches
themselves, and between the head coach and the athletes. We talk about things with the coaches and they never
get addressed or taken care of”

“The track coaches do not always handle things with maturity. They are highly negative most of the time and do
not always treat people with respect.”

T feli the fencing developed a reputation within the strength and conditioning program, which whether
. Jrranted or unwarranted, negatively impacted the relationship committed athletes had with the staff there”

“I'wish our team received more altention from strength and conditioning, we no longer do team workouts and it
takes half the semester for us fo even get scheduled for workouts.”

“Communication between coaches and programs (S4 Development) sometimes lacking/inefficient”
“Weight room waiting to be built; better tutoring for more specific classes needed”

Overall Summary: In general, senior student-athletes who completed the exit surveys in 2010-2011 rated both
the athletic and academic experiences at UNC quite favorably. Despite the challenging circumstances
surrounding members of the football team and coaching staff, and the heightened national and local press
associated with the football program last year, it was heartening to learn that senior student-athletes were
generally quite favorable about their time and interactions with academic support staff, with their coaching staffs,
and with other student-athletes. Student-athletes had several positive comments but also were willing to share
concerns and suggestions for how to improve the student athlete experience in the future.

A few items were scored lower and may warrant additional consideration. For example, “staff develops off-
season programs” (Q4) was somewhat lowet for non-revenue students (3.8), White students (3.8) and for males
(3.8). Thus, among non-revenue male athletes there is a perception that the staff is not adequately developing off-
season individual goals for them. Question 13 also received a lower score by females (3.8), non-white (3.8) and
~an-revenue students (3.9). This question asked about the accuracy of information provided by academic support
I, Revenue athletes score this item the highest (4.3), however, these differences (and others) may be more a
difference between females and revenue males because 30 of the 47 non-revenue athletes are female.




For the reverse coded items (Q17-22&Q30), the (undesirable) highest score was a 4.0 (Q17: sports keeps me
from selecting a major [ want & Q21: athletics is more important than academics). Both of the higher scores were
from revenue athletes (c.g. football players).

wale student-athletes rated several items more positively than females. Males reported that athletics was more
important than academics, that they received enough academic support and that communication between coaches
and academics was satisfactory. Non-white student athletes were statistically different than white student-athletes
only on their (higher) rating of communijcation quality between coaches and academics,

There were numerous differences between ratings of non-revenue and revenue athletes. See the section
“Revenuemon-revenue sport differences” for full description. For accessibility of strength and conditioning
facilities, sports medicine care, and coaching, revenue athletes rate these items hi gher than non-revenue, For
academic support, revenue athletes were more likely to put sports ahead of school and report that sports interferes
with school. '

There are some issues with sports interfering with scheduling classes, paying attention in class, and grades,
especially for revenue and male student-athletes (however, nearly half of the male athletes are in a revenue sport),
Further, revenue athletes are more positive about coaching. Yet most senior student-athletes report that their
grades do not suffer from their participation in sports and they can keep up with the coursework despite their
athletic responsibilities. Senior student-athletes rated the strength and conditioning and sports medicine
programs quite highly again this year. As opposed to last year in which a large number of athletes did not answer
the question about tutoring, nearly all of the athletes responded this year (4 missing vs. 9 missing last year). The
rating on this item was quite high (4.6), and no differences by gender, race/ethnicity and/or revenue status were
observed.




Appendix A - Survey

Sport: Date of Evaluation, __/___/ _Your name (OPTIONAL):
_ander. Female Male Estimated GPA entering Spring 2008 Major.
&: Asian/Pacific. American Indian Alaskan Native_____ Hispanic____ Black/Non Hispanic White Other.
reasan You Chose to Altend UNC: Academics Specific sport program_____Coaches Teammates_____ Facilities Soclal Life_____

Thank you for agresing to complete this Student-Athlete Survey ragarding your experiences as a student-athlete {sfa) at the University of North Carolina. Your
respanses will be CONFIDENTIAL. Using the following scale, please rate your experiences as a UNC student-athlete, Please refum this survey fo Dr. Cricket Lane.
RATING:

Strongly Agree Exemplary performance in all areas.

Agree Surpasses the standards and performance expectations in many imporiant areas.

Neutral Good performance. Consistently maets standards and performance expectations in important areas.

Disagree Performance doas not mest expactations in some important areas; below expected ievels. Improvement nesded.

Strongly Disagree Performance falls below expactations in many areas. Substantial improvement critical. ki
Strongly Agree Neutral Disagree Strongly Disagree N/A

Agree
STRENGTH & CONDITIONING (S & €)ool

1. The weight rcom and its staff are
available to me.

2. The staff utilizes safe, effective
and current training techniques.

3. The weight reom is in good
condition and maintained well.

4. The staff develops offseason
pregrams with clear individuat
goals.

'SPORTS MEDICINE . i

1. Sports medicine physicians are
available fo me.

2. Sports medicing athletic trainers
are available to me.
| am pleased with the level of care
| receive from sperts medicine
physicians.

4. | am pleased with the fevel of care
| receive from athletic frainers.

5. lam pleased with the level of
coverage by sposts medicine at off-
season practices and competition.

6. | am pleased with the level of care
received from sports medicine staff
regarding rehab and athleticaly
related issues.

7. lam plezsed with the level of
communication between sports
medicine staff and student-
athletes.

8. |am pleased with the level of
communicaticn between sports
medicine staff and coaches.

“ACADEMIC SUPPORT.PROGRAM _ ..~ it oy : :

1. The academic support staff is B
availzble to me. -

2. | am pleased with the ievel of
suppot from the academic support
staff.

3. - | am pleased with the accuracy of
informaticn/advisement | receive
from the acadsmic support staff.
Tutors abide by Henor Code in
providing academic assistance to
student-athletes.

5, Participating in my sport has kept




Strongly
Agree

Agree

Neutral

Disagree

Strongly Disagree

N/A

me from selecting the academic
major | really wanted.

Participating in my sport has kept
me from scheduling courses that |
wanted to take.

Patticipating in my sport leaves me
too tired or preoccupied to pay
attention in class.

Participating in my sport leaves me
tco tired fo complete my homawork
©or preparation for class.

My athletic peformance is more
important to me than my academic
performance.

10.

My grades have suffered due to
my paricipation in my sport.

“STUDENT-ATHLETE DEVELOPMENT

1. The quality of my experience with
s-a development was good.

2. Thestudent-athlete development
staff was accessible to me.

3. |am pleased with the level of
support from the student-athlste
development staff.

4, | am pleased with ihe quality of
personal development programs.
{alcohol and other drug education)

5. lam pleased with the quality of

career development services.

M.y.heacf f;oach fostered a strong
academic atmosphere.

The eoaching staff and the
academics staff communicate well.

The coaching staff expecis me to
just earn the grades needed to
remain eligible.

| am pleased with the level of
coach's support of student-athletes
beyond athletics.

| am pleased with the level of
commitment displayed by the
coaching staff 1o adhere to NCAA,

conference, and institutional rules,
ADMINISTRATION =~ = T

1.

The athletics administration is
available to me.

2.

| am pleased with the overall
conduct of the athletics
adminisiration regarding student-
athletes.

Please use the space below to make any additional comment s that you care to make about your team or your experience at Caro_tina.

Sirength(s)/Positives:

Concemns/Weaknesses:

*

Mo you wish to request an in-person meeting with a member of the institution's administrative staff?  Yes

3, please coniact the Athletic Depariment as soon as possible to schedule this mesfing.

No

Thank you for taking the time to complete and return this survey to Dr. Cricket Lane
The results will be used to better serve student-athletes at the University of North Carolina




Appendix B — Distribution of Senior Student-Athletes by Gender (n=59)
! Gender )

; (M} | Total
_____________ +______.._._.___.__.____.______.-',.__________
Baseball |
Fencing |
Field Hockey |
Football |
M Golf |
M Lacrosse |
M Swimming |
M Track |
Rowing |
Track |
Volleyball |
W Basketball |
W Golf |
W Lacrosse |
W Soccer |
W Swimming |
W Tennis |
W Track |
Wrestling |
+
f

|
|
I
I
I
I
|
f
\
!
i
I
f
!
|
|
!
I
!
+

30 29 f 55

Appendix C - Distribution of Senior Student-Athletes by Major (n=49)

{(missing = 10}

English | 1 1.69 2.04 61.22

Envirconmental Studies ! 1 1.69 2.04 63.27

History ! 3 5.08 6.12 £9.39
f 1 1 2.

08 91.84

Mgmt. & Society 2 3.39 4

Psychology I 1 i.69 2.04 93.88

Public Relations | 1 1.69 2.04 85.92

Sociology | 1 1.69 2.04 97.96

Sport Administration f 1 1.69 2.04 100.00
[ 49 83 0.00

Total .05 10




The University of North Carolina at Chapel Hill
Report of the Faculty Athletics Representative for 2010-11
Faculty Council
November 18, 2011

L Introduction

The annual report by the faculty athletics representative (FAR) to the Faculty Council is
submitted as an accompaniment to the annual report of the Faculty Athletics Committee.

II.  Activities of the Faculty Athletics Representative within UNC-Chapel Hill

The general duties of the FAR are to serve as an advisor to the Chancellor and the Director of
Athletics and as a liaison to the faculty, help ensure academic integrity and compliance with
ACC and NCAA rules, and assist in promoting a positive student-athlete experience at the
University. The FAR also represents the University at the ACC and participates in NCAA
committees as requested. The specific duties and activities of the FAR at the University of
North Carolina at Chapel Hill include the following:

Member of the Faculty Athletics Committee (ex officio if not an elected member)

Serve as the de facto secretary for the Faculty Athletics Committee

Ex officio member of the Educational Foundation Executive Board

Monitor the academic progress of student-athletes, participate in the meetings with

head coaches in which these results are reviewed, and gather and report data on the

Academic Progress Rate (APR) and Graduation Success Rate (GSR) of our student-

athletes, including comparisons with results at other institutions

o Chair the Athletic Council (focus on sportsmanship)

o Participate in exit interviews of student-athletes (with members of the Faculty
Athletics Committee and staff of the Department of Athletics)

o Review admission cases for student-athletes (as an ex officio member of the
Admissions Subcommittee of the Advisory Committee on Undergraduate
Admissions)

o Ex officio member of the Licensing Labor Code Advisory Commitiee

o Meet with the Student-Athlete Advisory Committee

o Serve on the committee that annually reviews the Department of Athletics’ Urug
Testing Policy for Student-Athletes

o Confer with the Director and staff of the Academic Support Center

o Support the university’s compliance program regarding NCAA regulations

o Review and approve in conjunction with the Chancellor and/or the Director of
Athletics institutional requests for waivers of ACC and NCAA rules

o Be advised of and review the summary of secondary violations and selected cases, as
appropriate

o Evaluate NCAA legislative proposals and participate in conference discussions

Administer the NCAA test on recruiting legislation to our coaches

o Represent the university in meetings of the Atlantic Coast Conference

o O O C

o}




The FAR participates in other activities as requested or needed.
III.  Activities with the Atlantic Coast Conference

Within the Atlantic Coast Conference four individuals from each member institution have the
primary governance and operating responsibility. They are the chancellor/president, the
director of athletics, the senior women’s administrator, and the faculty athletics -
representative. Conference bylaws direct that the chancellor/president shall cast the
institutional vote on a small number of specified issues which include conference expansion.
Otherwise, common practice within the conference is for these four individuals to consult
regularly, as needed, but for the FAR to have the delegated responsibility to vote for the
mstitution.

The FAR participates in regular conference meetings in October, December, February, April,
and May, and in any specific committee assignments. I serve on the ACC Finance Commitiee
and the Constitution and By-Laws Committee for the 2011-12 year. The FAR participates in
conference reviews of NCAA legislative proposals in the fall, recipients of postgraduate
scholarships are selected in February, and reviews of the ACC budget occur in the spring.

Iv. Activitics related to the Investigation of the Football Program

The Chancellor appointed me to the FAR posttion effective July 1, 2010. The NCAA
investigation of the football program began shortly thereafter. I was part of the joint
NCAA/UNC team that investigated academic misconduct in the football program. There
were over 60 interviews conducted during this investigation. The NCAA issued a Notice of
Allegations in June. The University presented its response in September which included self-
imposed penalties. The NCAA Committee on Infractions met on October 28, 2011, 1
consulted on the preparation of the response and was one of the University’s representatives
at the hearing (along with Chancellor Thorp, Dick Baddour, Amy Herman, Leslie Strohm,
and our outside counsel). We await the committee’s decision.

I also participated in several other efforts that were a direct outgrowth of the investigation:
¢ Member of the Review Committee for the Academic Support Program for Student-
Athletes
¢ Member of a Committee to review the level of staffing in Athletics’ Compliance
o Met with the football staff and the football coach on several occasions to discuss
ways to move forward and restore confidence in the academic performance of
student-athletes in the light of the investigation

V. Other Activities
¢ Served as a member of the Steering Committee for the Coalition on Intercollegiate
Athletics (COIA)
¢ Prepared a position description for the UNC FAR

Lissa Broome, Faculty Athletics Representative




Academic Performance Measures — Student-Athletes
UNC-Chapel Hill: Multi-year GSR, FGR, and APR

04-05 05-06 06-07 07-08 08-09 09-10 10-11

GSR 80 81 87 85 87 87 38
-MBB 82 70 86 86 75 88 89
-Fball 64 70 79 78 80 75 75
-WBB 64 56 64 90 100 100 &5
-WSoc 78 88 100 94 88 73 73
FGR 70 70 71 73 73 73 74
-St.body 81 82 83 83 84 84 85
-Diff (11) (12) (12) (10} (11) (1) (11)
APR
-MBB 989 993 995 989 995 985
-Fball 043 948 947 047 957 955
-WBB 982 989 975 970 979 960
-WSoc 993 965 974 974 972 965

09-10 UNC-CH NC State Duke WFU
GSR 87 73 97 63
-MBB 88 60 83 100
-Fhall 75 56 95 81
FGR 73 57 87 79 7
-St.body &4 71 94 89
-Diff (1) (14) (7) (10)
APR
MBB 985 985 990 953
Fball 955 929 986 971

For 2009-10, UNC-CH had seven sports in the top 10% of their sport for APR:

- Men’s basketball
- Men’s swimming
- Women’s fencing
- Women’s golf

- (Gymnastics
- Women’s swimming
- Volleyball

End of spring 2010, average cumulative GPA

- All student-athletes = 2.90

- All degree-seeking students = 3.12




Report of the Faculty Grievance Committee for 2010-2011

The Faculty Grievance Committee held one hearing in 2010-2011 concerning a faculty member,
in the College of Arts and Sciences who had consulted with the committee’s previous

Chair in 2009-1010. His grievance concerned committee report produced in an Administrative
Review of charges of sexual harassment.

The grievance committee heard that grievance and found cause to support the grievant’s
concerns about the administrative review. We recommended that addendums be attached to the
report by the grievant and the chair of the grievant’s department that the report be sealed and
labeled confidential, and that the administrative report should not be a part of promotion
decisions. We also made recommendations to the administrative office involved regarding
transparency of the process and instructions to administrative review committees.

The committee chair met with three additional faculty members who were considering filing
grievances. One from the School of Medicine concerned about a report and a review concerning -
workplace violence. A second from the college of Arts and Sciences concerned a report alleging
that the grievant was involved in racial discrimination. A third faculty member from the college
of Arts and Sciences met with the chair concerning a promotion denial. None of these
individuals have filed a formal grievance thus far.

There are two grievance proceedings in process that were initiated during the summer term and a
third initiated during the current academic year (2011-2012). Two of these also concern
administrative reports. One concerns a promotion decision. These grievances are actively in
process.

Submitted by Mimi Chapman, Committee Chair for 2010-11




Faculty Hearings Committee
Annual Report
November 2011

MEMBERS 2010-2011: James Donohue (Medicine, 2011); Robert Duronio (Biology, 2011); Lynn
Glassock (Music, 2012); Joanne Hershfield (Women's Studies, 2013); Melissa Saunders (Law,
2013); Aimee Wali (Government, 2012, chair);

MEMBERS 2011-2012: Lynn Glassock (Music, 2012); Joanne Hershfield (Women's Studies,
2013); Krista Perreira (Public Policy, 2014); Melissa Saunders (Law, 2013, co-chair); Kevin
Stewart (Geology, 2014); Aimee Wall (Government, 2012, co-chair); David Warshauer
(Radiology; 2012).

REPORT PREPARED BY: Aimee Wall

CommiTTEE CHARGE: According to The Faculty Code of University Government, the Faculty
Hearings Committee is composed of six faculty members with permanent tenure, serving three-
year terms. The committee performs functions assigned to it in the Trustee Policies and
Regulations Governing Academic Tenure. Those duties include conducting hearings (a) on the
request of a faculty member who has been notified before the end of his or her tenure or term of
appointment that the University intends to discharge or impose serious sanctions on him or her:
and (b) on the request of faculty member for review of a decision not to reappoint him or her
upon expiration of a probationary term of appointment.

NEW MATTERS REFERRED TO THE COMMITTEE IN 2010-11:
No new matters were referred to the committee in 2010-11.

RECOMMENDATIONS FOR ACTION BY FACULTY COUNCIL: NONE

Respectfully submitted,
James Donohue
Robert Duronio

Lynn Glassock

Joanne Hershfield
Melissa Saunders
Aimee Wall, Chair
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Proposal Respectfully Submitted to Chancellor Holden Thorp
and Provost Bruce Carney .
to Establish a Campus-Wide, Two-Year Joint Theme
for 2012-2013 and 2013-2014

H,G Carolina

WATER IN ODUR WORLD

Global Research Institute
UNC Global
Tngtitute for the Environment
Carolina Global Water Institute
Institute for Global Health and Infectious Diseases

May 9, 2011




VISION

In response to the 2011 Academic Plan, a two-year campus theme is proposed by a group of UNC-Chapel
Hill units to further interdisciplinary scholarly, educational, outreach, global, and artistic goals. The

campus theme would be a vehicle to organize the University ‘ i o
The formation of 2 campus-wide

around a broad and complex issue that Carolina is poised to invardisciplinary steering panel would

address. Lectures, seminars, symposia, visiting scholars, first- ensura the theme would find expression

. in the widest possible array of URC
vear summer book selections, performances, and other arts ' ) /
schools, centers, and instituias.

events would be undertaken {o bring the issues around water
security to the campus, the state, the nation, and beyond. The formation of a campus-wide
interdisciplinary steering panel would ensure the theme would find expression in the widest possible array

of UNC schools, centers, and institutes.

WHY WATER—AND WHY NOwW?

Human development has advanced more in the past one hundred years than in the previous one thousand.
Whether judged in terms of income levels, infant mortality, literacy rates, or life expectancy, progress has
been impressive and sustained. To be sure, the developmental gains of the past century have not been
shared equally around the globe, but, on balance, a greater proportion of the world’s population is living
at a decent level of material well-being than ever before. Whether or not such progress will continue in
the twenty-first century, however, depends in a large part on how well we manage our resources,

including our water. Indeed, if the last century was the

With the world’s population fikely to rise ~ century of oil and energy security, this next will likely be the
s - tils T + = .
09 or _9.5 billion by mid-century ... the century of water and water security.

dermand for water—aiready furious—will

intensify further, . . . .
Intensify further Yet, with the world’s population likely to rise to 9 or 9.5

billion by mid-century, with urbanization continuing to
advance, and with more of the world’s increasingly urban population seeking to share in the bounty of
economic growth and development, demand for water—already furious—will intensify furth_'ér.
Throughout the world, communities continue to develop watertront regions and to commercialize
waterways, ports, and naval passages, creating a critical need for us to find an appropriate balance
between growth and conservation. At the same time, the supply of water, particularly fresh water, is
increasingly imperiled and less predictable. Climate extremes appear to be increasing — scarcely a day
goes by without news of another serious drought, another diminished aquifer or water table, and also
larger, more devastating ﬂoods, polluted riverine and coastal dead zones, and another fight over the

building of an upstream dam, or use of existing dams, for water supply and flood protection. Not to




mention the un-newsworthiness of the millions of people who die yearly from water-borne illnesses and
diseases, or the nearly one billion people—roughly 15 percent of the world’s population—who lack any
access at all to clean water. Climate and land-use change are expected to exacerbate thes;e serious
challenges, and understanding trends and feedbacks between the natural and built environment is a key

role of the University.

- We hope to draw upon UNC-Chape! Hilf's
Although these problems are real and critical, there are also formidable human and institutional

many encouraging signs regarding water use and policy. resources relating to water in order to

. . ; . © extend our University’s traditional role as
Considerable progress is being made against cholera, i ) SIS S
3 force for both greater equity and

typhoid fever, and other diarrheal diseases. People across scholarly progress. .

the globe are becoming increasingly conscious of both the

value and price of water. Many bodies of water, formerly written off as dying or even dead, are coming
back, and innovative researchers have pioneered new ways to use existing supplies of water more
efficiently and to distribute such supplies more equitably. There is, then, much reason for hope, even

optimism — although it remains contingent upon effectively managing water resources for the future.

Collectively, we propose harnessing the research, practice, and learning experiences at Carolina to help

communities, governments, and businesses address key water issues such as:

*  The sustainable use, development, and protection of our water systems
*  Protection against natural hazards

»  Ensuring access to clean, safe water for all

UNC-Chapel Hill’s Global Research Institute, UNC Global, the Institute for the Environment; the
Carolina Global Water Institute, and the Institute for Global Health and Infectious Diseases have agreed
to devote academic years 2012-2013 and 2013-2014 to the theme: Water in Our World - H,O
Carolina. We seck to expand the involved circle of units to the arts, the sciences, the professions, the
humanities, and the community. In doing so, we plan to apply UNC-Chapel Hill’s formidable human and
institutional resources relating to water in order to extend our University’s traditional role as a force for

both greater equity and scholarly progress.

Over this two-year period, we encourage exceptionally talented scholars, practitioners, and students from
around the world to work with our own water experts in fields such as public policy, planning, sustainable
development, environmental engineering, business, law, and global health. We have intentionally defined
our research purview broadly, and are interested in high-level research, public policy proposgls, seminars

and programs, campus book reads, and actionable projects on water-related themes.




We will build upon UNC’s robust international cluster of innovative water experts who can He}p spark
new thinking and make transformational breakthroughs relating to this most precious resource. Our hope
is that this theme can enhance interdisciplinary research and practice while recognizing work done by
faculty, staff, and students who are already committed to securing water for a healthier world. Much of
what will be accomplished to secure water in this century will be led by those who are our current and
future students, and it is our goal to inspire and challenge them to take this role with conviction, to learn
from and collaborate with the world’s leading water researchers, and to help us build a vibrant and more

sustainable world.

Toward this end, we propose that the Chancellor and Provost declare a two-year inaugural campus theme

of Water in Our World — H,0O Carolina.
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H20 Carolina:-'Watef in Our World
Some Background Notes for Humanists {and Others)
Peter Coclanis {Global Research Institute and Department of History)

November 16, 2011

Although most of the principals involved in formulating the original proposal for the campus-
wide water theme come from the natural sciences and social sciences, all of us are cognizant of
the profound role that water has played in humankind’s cultural imagination over the millennia.
Indeed, without a robust role for the arts and humanities, the water theme will fail to reach its
full potential, if not fail altogether. 1t can be argued, in fact, that water gua theme is nearly as
important to the arts and humanities as it is to the natural sciences and social sciences, ':afbeit
not quite so explicit.  “no man but a blockhead ever wrote, except for money”--as Samuel
Johnson put it no one but a blockhead would attempt to catalogue the water theme in the arts
and humanities. Suffice it to say that in one way or another, the theme of water infuses almost
all disciplines at this university, and is omnipresent in some. Think for a moment of the place of
water in the world’s great religions, in literature, music, and art. One could readily organize
entire classes around this theme—or even around water in one particular literary, musical, or
artistic production/expression. In philosophy, there is hardly a more famous allusion than that
of Heraclitus—quoted by Plato in the Cratylus dialogue--about the impossibility of stepping
twice into the same river, and it was, of course, the polymath, Leonardo di Vinci, who believed
that water was the driving force of all nature. Simply put, water--still undervalued and

underappreciated by society at large-- is elemental.

Other schools are beginning to appreciate this fact and are exploring water in cross-disciplinary
ways. In academic year 2010-2011, for example, the University of lowa announced a plan for a
university-wide “cluster hire” initiative to add ten new faculty positions “to advance research,

education, and outreach on water sustainability.”

http://watersustainability uiowa.edu
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in spring 2011, the New School in New York City organized an innovative week-long prégram
called “Water {Dis}Courses,” which incorporated projects from design, fashion, architecture,
urban planning, photography, film, environmental studies, politics, public health, and history.

http://www.newschool.edu/events/waterweek/subpage.aspx?id=61738

Stetson University in Florida has designated academic year 2011-2012 “Water Sustainability
Year” on campus, and has developed campus-wide programming accordingly.

https://www.stetson.edu/secure/apps/wordpress/?p=17217

These initiatives—and others like them—are important, but our H20 Carolina proposal js at
once more comprehensive and more ambitious. Our initiative is not planned for a week or even
a semester, but for a sustained period of time, and our initiative is not limited to work on
sustainability, however important, but to water wherever we find it in our curriculum, indeed, in
our lives. By moving ahead with this bold initiative, we will once again demonstrate that we are

the leading public research university in the U.S.
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Concept of “campus theme” developed from

academic planning process:

- Yied togather & set of suggesied inftiatives from
different subsommitiees

« leverages campus strengths and strategic diractions

* Requires full campus steering committee to

refine and implement

THE UNIVERSITY
of NORTH CAROLINA
¢ CHAPEL HILL
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faciiitate interdisciplinary acthvitles:

.

Ansual interdiscipiingry conferenze

= Schofar or Artist In Residence
s Annugl speaker series

+ Supnner reading

«  Performing orts themes




Cregie the context to better ronnect and improve

communication between undergraduate and groduate

students, and faculty

- Emhance the suppart, opportunities, and professional preparation
of UNC gradueate ond professional students for increased
integrotion inta teaching and research missions of the Univarsity.

«  Expand support for undergraduate reseorch and engaged

chainrship,
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