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Meeting of the Faculty Council and the General Faculty

Friday, September 16, 2011

3:00 p.m. ,

Hitchcock Multipurpose Room

Sonja Haynes Stone Center for Black Culture and History

Chancellor Holden Thorp and Professor Jan Boxill, Chair of the Faculty, presiding

Agenda

2:00: Presentation of the Phillip and Ruth Hettleman Prizes for Artistic and Scholarly Achievement by Young
aculty

e Chancellor Holden Thorp
Dr. Karen Mohlke, Genetics Department

Dr. Noel Brewer, Health Behavior and Health Education Department

Dr. Mark Katz, Music Department
Dr. Brett Whalen, History Department

3:05: Presentation ofthe 2011 Thomas Jefferson Award to Dr. George Sheldon

e Presented by Chancellor Holden Thorp _
» Citation read by Dean William Roper, Vice Chancellor for Medical Affairs and Chief Executive Officer of

the UNC Health Care System
3:10: Chancellor’s Remérks and Question Period
e Chancellor Holden Thorp
,:30: Provost’s Remarks and Question Period

* Provost Bruce Carney




3:45: Chair ofthe Faculty’s Remarks
e Prof. Jan Boxill

55: Invited Guests

o Student Body President Mary Cooper and Student Body Vice President Zealan Hoover

¢ Missy Julian-Fox, UNC Visitors’ Center
s Prof. Richard M. Davis, MD, Research Navigator, North Carolina Translational and Clinical

Sciences {NC TraCS8) Institiite

4:10: Quality Enhancement Plan Annual Report

s Prof. Bobbi Owen, Senior Associate Dean for Undergraduate Education
s Respondents: Prof. Jean DeSaix (Biclogy) and Prof. Kevin Guskiewicz {Exercise and Sport Science)

4:20: Research Commitiee Annual Report and Discussion

s Presenter: Prof. Kerry Bloom, Chair
s Invited Guest: Prof, Barbara Entwisle, Vice Chancellor for Research

¢ Respondent: Prof Greg Copenhaver (Biology)

4:30: Sakai Migration Update (See Migration Update Handout and shert video statements about

Sakai from Prof, Howard Reisner and Prof. Suzanne Guliedge)

s Kim Eke, Senior Manager of ITS Teaching and Learning Interactive
Kathleen Kyzer, I'TS Project Manager

Ruth Marinshaw, Associate Vice Chancellor for Research Computing

¢ Respondent: Prof. Tim McMillan (African and Afro—American Studies)

4:40: Center for Faculty Excellence: A Quick Introduection

¢ Todd Zakrajsek, Executive Director

4:50 Announcements, Open Discussion, and Meeting Feedback using Poll Everywhere

4:55: Closed Session: Honorary Degree Nominee (Faculty Council members use ONY EN to log in and

view this information via our Sakai site)

5:00: Adjourn

Minutes

JOURNAL OF PROCEEDINGS OF THE FACULTY COUNCIL
September 16, 2011

The Faculty Council of the University of North Carolina at Chapel Hill convened September 16, at 3:00 p.m.
in the Hitchcock Multipurpose Room of the Sonja Haynes Stone Center for Black Culture and History. 39




members attended: Bagnell, Balaban, Boulton, Boxill, Bulik, Cavin, Chambers, Copenhaver, Earp, Gerhardt,

Grabowski, Grinias, Guskiewicz, Hayslett, Hodges, Irons, Ives, Janken, Koomen, Kramer, Linden, Lothspeich,

Lund, Milano, Moracco, Morse, Oleott, O’Shaughnessey, Parreiras, Persky, Renner, Rodgers, Steponaitis,
 ewart, Swogger, Sypszak, Thrailkill, Tisdale, and Webster-Cyriaque.

Call to Order
Chancellor Holden Thorp called the Council to order at 3:00 p.m.

Hettleman Awards

Chancellor Thorp presented the 2012 Phillip and Ruth Hettleman Prizes for Artistic and Scholarly
Achievement by Young Faculty. This year’s recipients are Karen Mohilke, Associate Professor of Genetics;
Noel Brewer, Associate Professor of Health Behavior and Health Education; Mark Katz, Associate Professor of

Music; and Brett Whalen, Associate Professor of History.
Thomas Jefferson Award

Chancellor Thorp presented the 2012 Thomas Jefferson Award to George Sheldon, Zack D. Owens
Distinguished Professor of Surgery. Dean William Roper read the citation. The Council congratulated Dr,
Sheldon with a standing ovation. Dr. Sheldon expressed his thanks for the award and for his 28 years on

Carolina’s faculty.
Chancellor’s Rem arks and Question Period
thancellor Thorp touched on the following topies in his formal remarks:

* Thisyear’s entering class set a record for the number of applications; there were more than 24,000.

* Research funding this year will top $788 million; last year’s total was a little over $800 million, but
included $124 million in federal stimulus money.

® Private fund-raising in 2010-11 came to $277 million, the second highest yield ever.,

e This year, Carolina will absorb a 17.9% cut in State budget funding. Cuts were allocated amongthe 17
UNC systems by a formula that took into account revenue from other sources, graduation rates, and
the percentage of students from low-income families. Carolina’s substantial income from other sources,
and $20 million transferred from UNC Hospitals, were the primary factors for our budget reduction
being larger than other institutions.

* Karol Kain Gray, vice president for finance and administration at Stony Brook University, has been
named vice chancellor for business and finance, effective December 1.

* Carolina’s response to the notice of allegations lodged by the NCAA with respect to the football
program will be released Monday ; we are set to meet with the NCAA Committee on Infractions on

October 28.

Chancellor Thorp responded to two questions that had been submitted by a Council member in advance ofthe
‘eeting: (1) are you satisfied that the football program has been fully reformed, and (2) will there be a cap on
the salary ofthe next football coach.

The chancellor replied that he is satisfied that strong steps have been taken to address issues that have arisen




in the course ofthe NCAA investigation, and he is confident that these steps will result in strengthening the
football program. As for the coach’s salary, he said that he is committed to success in both athletics and
academics. Success in athletics means that we, like nearly all of our peer institutions, will remain competitive
“big-time” sports. Given the realities of the competitive situation that now exists in the revenue sports
(football and men’s basketball, primarily), it is unlikely that we will impose constraints on salaries that are not

market driven.

Prof. Emeritus Elliot Cramer asked the chancellor to comment about the privacy of faculty email
communications and the chancellor’s decision to block access to Prof. Cramer’s UNC email and website
accounts. Chancellor Thorp relied that all email messages sent on the UNC system are public records open to
public inspection unless they are protected by federal or state laws concerning privacy of student records
and personnel records. As for the incidents that led to denying Prof. Cramer access to UNC email and
websites, the chancellor expressed regret that the incidents had arisen but remains confident that the

decision to block the accounts was appropriate given the circumstances.

Prof. Jo Anne Earp (Health Behavior & Health Education) asked for comment on potential budget cuts for
2012-13. The chancellor replied that at the moment state revenue collections look promising, giving rise to
optimism for next year. He noted that the legislature usually makes only minor adjustments in the budget in
the second year of the biennium, and concluded by saying that he is not contemplating issuing instructions

asking units to plan for specific percentage cutsin 2012-13.

A Council member asked for comment on experience with the weather alert system during the recent tornado
.~ rarning. Director of Public Safety Jeff McCracken acknowledged that there had been some confusion, but he
*lt that this has been exacerbated by there having been a warning, followed by an “all clear,” followed by a
second warning. He thought that the mechanics of the system had functioned well, but he said that his staff
would be working on clarification as to how faculty, staff, and students should respond should a similar
situation arise again. Chancellor Thorp added that “this is a very difficult thing to get right, but we are working

onit.”

A Council member asked what the faculty can do to help with the state budget cuts. Chancellor Thorp replied
“write, teach, practice medicine, conduct research, and do community service with vigor and enthusiasm.”

Provost’s Remarks and Question Period

Provost Bruce Carney announced that Susan King, vice president for external affairs for the Carnegie
Corporation of New York, has been appointed dean of the School of Journalism and Mass Communication and
John Thomas Kerr Distinguished Professor. Pending approval by the Board of Trustees, her appointment will
begin January 1, 2012. He also reported that the search process for vice provost for diversity and

multicultural affairs is nearing its conclusion.
Provost Carney also touched on the following topics:

» The Academic Plan Steering Committee has been activated and is at work. It is co-chaired by Prof. Alice

Ammerman (Nutrition) and Prof. Regina Carelli (Psychology).
¢ Enrollment and tuition increases are helping offset the impact of state budget cuts. All new revenue

from these sources is being directed solely to academic uses.




¢ We are re-evaluating our list of peer institutions and anticipate some adjustment. Approval of a new list
by General Administration is anticipated in October.

s We are looking for alternatives to PeopleSoft for graduate admissions.

¢ It hasbeen reported that some faculty members continued to teach during the recent tornado alert
warnings. Faculty who are teaching in classrooms with exterior windows are expected to terminate

class and direct students to a safe part of the building in such cases.
Chair of the Faculty’s Remarks

Prof. Jan Boxill spoke of her plans for the work of the Council in the coming year. See the full text of her

remarks in Appendix B.
Remarks by Invited Guests

Mary Cooper, President of the Student Body, and Zealan Hoover, Vice President of the Student Body, brought
greetings to the Council.

Missy Julian-Fox, Director of the Visitors Center, brought greetings to the Council and spoke ofthe mission of

the Visitors Center.

Prof. Richard M. Davis, M.D., Research Navigator of the North Carolina Translational and Clinical Sciences
(NC TraCS) Institute, brought greetings to the Council and spoke of the work of NCTraCs.

Quality Enhancement Plan

crof. Bobbi Owen, Senior Associate Dean for Undergraduate Education, presented her fifth annual report on
implementation of the Quality Enhancement Plan. See Appendix Cfor an outline of her PowerPoint

presentation.
Annual Report of the Research Committee

Prof. Kerry Bloom (Biology) said that the principal focus of the Research Committee for the coming year will
be to address ways to enhance research opportunities, especially for young faculty who find it difficult to
secure their first grant. One idea is to formalize an in-house grant review panel. Currently there are many
groups meeting for that purpose on an ad hoc basis. He noted that ¢ollaboration and interdisciplinary
interactions are transforming the way research is being conducted, and that writing grant applications is
become more and more difficult as time goes on. He said that the Committee has talked about these issues

with the Center for Faculty Excellence.

Prof, Barbara Entwisle, Vice Chancellor for Research, spoke to the role of her office in supporting research
and scholarship. Although the office tends to focus more on activities that generate outside funding, she is
also concerned with supporting scholarship that does not atiract grant funding. Her office oversees sixteen
research centers, and works in research development. She said the mission ofher office is fo facilitate the

work of the faculty.
Sakai Migration Update

Kim Eke, Senior Manager of ITS Teaching and Learning Interactive, spoke briefly about the transition from




BlackBoard to Sakai. This semester 1,500 courses are using Sakai. Last semester there were 225. A survey of

the faculty indicates that 450 are planning to move to Sakai in the near future.

~Menter for Faculty Excellence

Dr. Todd Zakrajsek, Executive Director of the Center for Faculty Excellence, gave a briefoverview of the work

ofthe Center.

Adjournment

Its business having been completed, the Council adjourned at 5:05 p.m.
Respectfully submitted

Joseph 8. Ferrell
Secretary of the Faculty

Appendix A

Citation for the 2012 Thomas Jefferson Award
Presented to George F. Sheldon, M.D., Zack D. Owens Distinguished Professor of Surgery

I am honored to have the privilege of sharing with you the highlights of the illustrious career of our friend,

. 7aorge F. Sheldon, M.D. Dr. Sheldon’s tireless work to further the field of surgery, the University’s School of
~ .aedicine and the way health care is provided in this county ensures a long and admirable legacy. His
dedication to leadership, mentoring and teaching make that legacy all the more important for those of us at
UNC and make him a perfect recipient of the Thomas Jefferson Award.

Dr. Sheldon’s noteworthy career was centered in excellence long before he came to UNC. After earning his
undergraduate and medical school degrees from the University of Kansas, he completed his internship at
Kansas University Medical Center and later served in the Coast Guard Medical Corps in the Marine Hospital
Service of the United States Public Health Service. He then completed a fellowship in Internal Medicine at the
Mayo Clinic, surgical residency at the University of California-San Francisco Medical Center in 1965, a Special
Postdoctoral Fellowship of the National Heart Institute and a Research Fellowship in Surgical Biology at
Harvard Medical School at Peter Bent Brigham Hospital in Boston. Throughout these early years of his
education and career, Dr. Sheldon displayed the academic, service and leadership skills that later became the

hallmark of his career.

Though Dr. Sheldon honed his excellent teaching skills earlier in his cafeer, he first achieved the rank of
professor at the University of California School of Medicine in 1980. There he helped found one of the first
Trauma Centers in the country at San Francisco General Hospital. His trauma service to San Francisco was
lauded later with a Proclamation of Appreciation from then-Mayor and later Senator Dianne Feinstein.
“mong other accomplishments during that time, Dr. Sheldon was one of the first physicians to feed patients
via hyperalimentation and to investigate the effects of intravenous feeding on the immuine system. His

interest in nutrition and trauma continued as a scholarly pursuit throughout his career.




Dr. Sheldon came to UNCin 1984 as the chairman of the Department of Surgery. When he arrived, our School
of Medicine was poised to grow dramatically. His national acclaim helped establish UNC as one of the leading
medical institutions in the country. His reputation also helped UNC to expand, attracting more than 100 of

e best and brightest medical faculty in the nation. Under his Stewardship, the School became a leader in
transplant, oncology, critical care and pediatric surgery. Dr. Sheldon also helped to advance Area Health
Education Center (AHEC) programs. His leadership in AHEC led to the development of trauma systems,
database registries and new opportunities for medical education and outreach across our state.

Perhaps his greatest contribution to the UNC Schoo! of Medicine, however, is the example he sets for other
faculty as a teacher and mentor. Dr. Sheldon’s aptitude for designing teaching programs and expertise in
developing curriculum has led to unparalleled expansion in the training programs of all surgical specialties.

Today, General Surgery receives applications from more than 600 medical students throughout the country

for only six positions.

Dr. Sheldon is a member of the state-wide Faculty Assembly ofthe University of North Carolina System, as an
alternate; and he was elected to the oldest Honorary Society on the University campus, the Order of the
Golden Fleece. He is also one of fewer than five non-Afro-American surgeons to be awarded an Honorary

Fellowship in the Society of Black Academic Surgeons.

On the national stage, Dr. Sheldon’s accomplishments are as well-noted as they are at UNC. He is one of fewer’
than 20 surgeons in the last 100 years to have held the post of President or Chair of every major surgical
organization in the United States. His passion to advance health care also has led him to national prominence

- mlegislative and policy issues. He has testified before Congress several times and was appointed by the
wecretary of Health and Human Services as one of the 17 founding members of the Council on Graduate
Medical Education. Today, he continues to build on his reputation as an expert in health services as an author

and is highly regarded as an expert in surgical workforece.

In 2001, Dr. Sheldon stepped down from his position as Chair of Surgery at UNC. Since that time, however, his
pace has not let up. We are grateful that he continues his service to the University in many ways. For
example, in 2001 he established a course through the Department of Social Medicine. He also continues to be
a prolific writer and researcher, a pursuit largely fulfilled as the founding editor-in-chief of the web portal, e-
FACS.org, which attracts more than 12,000 unique visitors each quarter for the American College of

Surgeons.

Dr. Sheldon is the recipient of countless awards and is regularly recognized for his varied interests and
passions. These accolades are more than just awards on a list; they signal his true character. They speak to the
remarkable passion of a man who has lived a life devoted to hard work and tireless commitment to studenis,
patients and the field of medicine. Like Thomas Jefferson, Dr. Sheldon is a true life-long learner, with interests
in many and varied academic pursuits. We are extremely proud today to see our friend receive the
distinguished Thomas Jefferson award, and we know that he exemplifies the Jeffersonian characteristics we

hold in such high regard

illiam L. Roper, M.D.
Stuart Bondurant Distinguished Professor and
Dean of the School of Medicine




Appendix B

Remarks to the Faculty Council, September 16, 2011
Jan Boxill, Chair of the Faculty and Senior Lecturer in Philosophy

Welcome to the first Faculty Council meeting of the Academic Year. I am honored and privileged to be
serving as your Chair. I want to thank all of you for the support you have shown in electing me to the role and
during these first few months, especially the Faculty Executive Committee and in the Faculty Council retreat.
I must say it has been a very busy few months. I had hoped to take the summer to get up to speed, meeting
with former chairs and others who are leaders in the Council, but this didn’t quite happen as I had planned. In
this first meeting we are looking to implement some interesting changes, and so this may not go exactly as
planned either! One thing important for all of us is that the Council has gone “green” — all of the materials are

compostable or recyclable.

My Vision and Plans for 2011-2012

It is daunting to follow such successful Faculty Chairs, with McKay Coble being my immediate predecessor. I
want to follow McKay’s legacy and build on what she and the Faculty did last year. In the survey she created
at the end of last year as well as the one we did for the retreat this year, and the information gathered at the
retreat itself, you gave us terrific information about your concerns, so I want to address and build on some of
these. One issue that came up was that Council members wanted to be engaged, not just passive recipients of
reports. McKay promoted this by having small discussions. There were other means of engagement that were
sne as well. T want to continue this so that the Council meetings become something people WANT come to,
that they look forward to coming. So with this in mind I have some procedural changes to change the climate

ofthe Council, some of which are obvious already and some are on the Agenda.

1. Seating: Asyounotice you are at tables. This is to promote more engagement and to get to know one
another. We experimented with this at the retreat last Friday and found it successful. '

2. More discussion: Even if the agenda is packed, I want to schedule more time for discussion. With this in
mind you noticed that after the Chancellor and Provost gave their comments we used 2 minutes for you
to discuss it among the members at your table what you thought were the most important questions to
ask.

3. Discussion Forum on Sakai: To help promote and have more time for discussion, we have setup a
discussion forum on Sakai for you to ask questions ahead of time for the Chancellor and the Provost.
That way they can failor their remarks to address some of these. We would want them at least ____days
in advance. We had some ofthose for today’s meeting. Also there is a thread on the discussion forum
on Sakai for general questions.

4. Responders to Committee Reports: One thing that people said was that they didn’t just want to be
passive listeners of reports which they could read. So you will notice on the Agenda for every
committee report, there will be the “first responder.” The idea is that these people will have read the
report/presentation ahead of time with special care and attention and will have thought abouta
questionor comment that they can make to catalyze a bit more discussion among  the Council
as a whole. After this meeting we will have an online sign-up sheet for any of yon would like to be

responders to various reports.




5. PollEverywhere: Also, at the end of each meeting we will have time for open discussion and also use
the technology we experimented with at the retreat called “polleverywhere.com”, which allows you to
use vour cell phone, iPad, or computer to give us immediate feedback. What we will be asking you to
tell us is one thing that went well, & one thing that could be improved. You’'ll see how this works at the
end of today’s meeting. If any of you want a tutorial on poll everywhere, contact Suzanne Cadwell at the

Center for Faculty Excellence.

All of these things are being done to help create a more dynamic and engaging council meeting, but more than
that. We are all aware of or have felt the impact of the budget cuts. As difficult as it will be, I want to do what I
can in my role to lessen that impact. We are always being asked to do more with less, and while at a certain
point this borders on the absurd, there are some things that may be possible. In nearly every meeting I had
this summer with various committees, one of the biggest impacts that the budget cuts has had on us is our
MORALE. How can we be expected to do our jobs with fewer resources and no pay raises? These increase

tensions among us and pull us apart.

One of my themes in my life, in my teaching, and in my administrative roles is that we are all partners. Indeed
we NEED each other as partners to do our jobs well. None of us can go it alone. We are a diverse set of units
and individuals, yet we are all the same: we want to be respected for who we are and what we do. The
University is not just a set of separate, independent units, students, staff, faculty and administrators; divisions
of Arts & Sciences, Health Affairs, Athletics, Centers, ete. Lots of money allowed us to be islands, perhaps to
our detriment. But we are interrelated and interdependent units, as well as individuals, who must work and
pull together to fulfill the mission of the university of teaching, research and service, enhance our own goals,

d enrich each other.

If we think holistically we will be stronger through shared governance to resist external forces that threaten

faculty issues.

We reciprocate and complement one another, and in this way we become partners. As I already said, now
more than ever, we NEED each other as partners because we can’t do all we might like to do and we can’t do it
alone. I know you all already know that, but it is through this partnership that we achieve self and mutual
respect, which is the basis of morale. We have a great many CREATIVE BRILLIANT people on this campus
that can enrich us all. I know some of you are thinking that in the abstract this sounds fine and that T am too
much of an optimist; you are likely correct. But given all the bad press I think we need to think and act this
way. As President Ross said this morning in the Faculty Assembly meeting, we have to establish a new norm.

HOWEVER, that said, make no mistake, as passionate as I am about this partnership, I am equally, if not
more, passionate about advocating for our needs to maintain that partnership, to retain that brilliance that
makes this an outstanding university, and also to think creatively and effectively against those external
pressures that threaten our academic mission and academic freedom. This is NOT EASY because it requires
us to reason with people who are not always on the same page or in some cases don’t care. This is why in
discussing any issue, we need to have a model to work from which I advocate. I use a four-part model for this:
““"hat is the goal we want to attain; where are we with respect to this goal--i.e. what are the facts ofthe
situation? Why are we where we are? And only then look at the strategies for going from where we are to
where we want to be. By using this model it forces us to think analytically, forces us to see how they
interrelate, and also helps us identify where we disagree and where we may be talking across one another. It




also forces us to see that no policy likely to be perfect. Everyone will have positives and negatives, but we can

see just where they are .
€ with this philosophy in mind, here are a few other concrete things I want to do to accomplish this:

1. One you are going to see in a few minutes and is on your agenda. 1 realized from surveys and my
discussions with others that in many cases we just don’t know each other. Council members didn’t know each
other. Taking that further, we don’t know what resources exist to help us in our work. So after the opening
remarks of each meeting I will have “invited guests” who will be given 2 minutes to tell us who they are,

where they can be reached, and what they have to offer us.

Over the summer representatives from student government came to ask what they could do to help with
morale and with faculty retention. We had some interesting discussions, so I asked the student body
president and vice-president to come to introduce themselves to us. I also learned we have a wonderful
resource in the Visitors Center. So I asked the Director to come as well. We get emails regarding the NCTracs,
few of us outside sciences are aware of who they are, so invited them today as well. Next meeting we will have

others. I would welcome and appreciate recommendations or suggesfions from all of you.

2, To protect the academic core, centers and institutes have suffered a great deal from the budget cuts.
Each Center wants to survive, so I plan to work with them to do more collaboration so that programming
becomes more efficient with less duplication of similar events. This will be something that the Academic Plan
can help with. I think this will not only help the centers thrive, but also make it much more productive and
enriching for the University community. To take a quote from the DTH: Collaborators create results. This fits
o what President Ross advocated this morning; He advocates collaboration not just within the campuses,

but among the campuses.
We can start here, which takes me to the Academic Plan.

3. I am committed to the Academic Plan and will work on its implementation. This plan offers us an
opportunity to create a-new model for higher education. Many of the recommendations can be accomplished
without a great deal of extra dollars. For example, Theme One: Work as an integrated university to attract,
challenge, and inspire students through transformative academic experiences. This involves the very idea of
collaboration. Some details have to be worked out, but for years the university has advocated
interdisciplinary teaching and scholarship; there are obstacles that have made this very difficult. But they are
not insurmountable. I want us to work together, faculty, staff and administration, to overcome these

barriers.

i

4. I will be re-establishing four dormant committees: Faculty Advisory committee to the Honor System
(already in the works); Faculty Welfare Committee; Copyright committee (also already in the works) and
Committee on Diversity and Community (before I do this I will wait for the naming of the new Diversity officer

to be in place.
" would ask that if any ofyou are interested in serving on any one of these committees to please email me.

5. And finally, one area already talked about that has affected us deeply here at UNCis Athletics. Iknow
you are aware that Coach Everett Withers has reached out to all of you; he is genuine and wants to be a part of
the solution and work with us as partners as well. In the meantime you know we are conducting a search for a




new Athletic Director. I am on that Search Committee. But in the spirit of not knowing others, it came to light

that few faculty know just what an Athletic Director does. So with a recommendation from both the Faculty

Executive Committee and the Faculty Athletic Committee, Steve Resnik and I will be arranging a forum with
't present AD, Dick Baddour and our present and past Faculty Athletic Representatives to educate us on

their roles.

We have lots of challenges before us, but together I am confident we can overcome them and become a
stronger university that we all can be proud that we share in—the key word being SHARE. AsIsawona
banner on Franklin street during Rush last week: “The best just got better.” My hope for this year and for my
three years in this position is that we can truly not just SAY that, but FEEL and KNOW it.

Again, I thank you for your support. It is truly an honor and a privilege to serve as your Chair and be your
advocate. THANKYOQU.

Appendix C

Making Critical Connections

Quality Enhancement Plan

Annual Report #5

Faculty Council September 16, 2011

e Making Critical Connections

¢ The Quality Enhancement Plan, “Making Critical Connections,” was developed and adopted in April
2006 as part of the University’s decennial reaffirmation of accreditation process. It focuses on
innovative educational programs, undergraduate research, and international activities. The full report
is available at http://www.unc.edu/inst_res/SACS/sacs.html.

o The implementation committee is appointed by the Dean of the College of Arts and Sciences. Sincel

last reported, it has met twice. It also maintains a listserv.

Implementation Committee

e Peter A. Coclanis, Albert Ray Newsome Distinguished Professor of History and Director of the Global
Research Institute (as Director of the GRI)

e Winston Crisp, Vice Chancellor for Student Affairs (as Vice Chancellor for Student Affairs)

s Lydia Lewallen, undergraduate student, Women’s Studies and Sociology, Class of 2011 (student at
large)

¢ Erika Lindemann, Adjunct Professor of English and Comparative Literature and Associate Dean for
Undergraduate Curricula {as Associate Dean)

o Bobbi Owen, Chair, Michael McVaugh Distinguished Professor of Dramatic Art and Senior Associate
Dean for Undergraduate Education (as Senior Associate Dean)

e Patricia Pukkila, Professor of Biology and Associate Dean and Director of the Office for Undergraduate
Research (as Associate Dean and Director)

e J. Steven Reznick, Professor of Psychology (Academic Affairs faculty member-at-large)

e Lily Roberts, undergraduate student, Peace, War & Defense and English, Class of 2012 (student at

large)




s Gwendolyn Sancar, Professor of Biochemistry and Biophysics (Health Affairs faculty member-at-large)
¢ Lynn Williford, Assistant Provost for Institutional Research and Assessment (as Assistant Provost)
¢ Jan Yopp, Professor of JOMC and Dean of the Summer School (as Dean of the Summer School)

_cadership

e Dr. Peter Coclanis, Albert R. Newsome Professor of History and Director of the Global Research
Institute, leads the internationalization implementation; |

e Dr. Patricia Pukkila, Professor of Biology and Associate Dean and Director of the Office for
Undergraduate Research, leads the research implementation;

¢ Dr. Erika Lindemann, Adjunct Professor of English and Comparative Literature and Associate Dean for
Undergraduate Curricula, has led the curricular innovation implementation; '

s Professor Jan Yopp, Professor of Journalism and Mass Communication and Dean of the Summer
School, is implementing Maymester; -

¢ Dr. Lynn Williford, Assistant Provost for Institutional Research and Assessment, leads the assessment
effort.

® Goals
e Connecting the learning expected inside the classroom with what happens outside it — and enhancing

the connections between and among courses;
o Making research a critical connection between the curriculum and the faculty and the students;

e Internationalizing the undergraduate experience.
» Accomplishments: Curricular Innovations

saymester

s Maymester 2010 ran 24 courses (418 students) across 15 units; Maymester 2011 ran 34 courses {487

students) across 21 units; 25 courses satisfied Gen Ed requirements.

Interdisciplinary Cluster Program

e 12 clusters exist; among them are Border Crossings; Defining Difference; Evolution; Global
Environmental Change; Human Rights; Knowledge at the Crossroads; Medicine and Culture; War,
Revolution, and Culture;

s (Obstacles remain.

¢ Accomplishments: Undergraduate Research .
¢ Four Distinguished Term Professors in Research and Undergraduate Education have been appointed.

Dean of Arts and Sciences recently distributed a call for new nominations.

» GRC Program exceeds all projections:
—  TFall2010 —Spring 2011: 161 courses with 4,500 students enrolled;
~ Fall 2006 —Spring 2011: 463 courses with over 13,000 students enrblled

e SURF grants: 8¢ grants awarded for Summer 2011
e CRSP: 40 students received the Carolina Research Scholar notation in 2010-2011 and 88 since the
inception of the program in 2008. 493 students have registered for CRSP as of May 2011.




e Accomplishments: Internationalization
¢ Embedding internationalization as deeply as possible in the curriculum is critical in our global society.

’ The improvements, via supporting people and programming, to UNC-Chapel Hill’s “international
- _ufrastructure” have proven useful although challenges remain including the recent cuts to our Title VI
centers. And, the two ESL positions in the Writing Center struggle to meet campus-wide demand;

© — Therecent implementation of the UNC Global Travel Registry is a valuable resource for tracking contact

information on UNC personnel.

¢ Assessing Outcomes of the QEP
e Goal — To measure the effectiveness of the QEP initiatives in enhancing student learning outcomes,

including:
—  Integrating and applying knowledge from various disciplines, and
— Making connections between classroom learning and the outside world?
¢ Methods used:

- Longitudinal study of the entering first-year class of 2006 and later cohorts, comparing outcomes to

those of pre-2006 cohorts;

Tracking course-taking patterns and out-of-class activities;

Pre- aﬁd post-assessments of the impact of study abroad and research experiences;
— Intensive interviews of sophomores and seniors; and,

—  Focus groups and surveys of faculty and students.

¢ FEvidence of Effectiveness:
Maymester Experience
¢ Students reported:

—  High levels of satisfaction with:

o Interactions with faculty —96%
» (Quality of instruction — 95%

—  Enhanced ability to:

s Integrate knowledge across disciplines — 86%
Connect knowledge and skills acquired in different courses —87%

Explore subject areas outside their majors —86%
Become actively and deeply engaged in a subject —92%

“I really appreciated being able to focus, very intensively, on one topic...the three-week structure left me

hungry for more and allowed me to pursue further reading after the course was over.”




¢ Faculty also highly satisfied —95%

“...Among the peak teaching experiences of my 30-year career at UNC...enthusiastic participation by every

-~ ~*udent on a regular basis.”

s Evidence of Effectiveness:
Undergraduate Research

Typical student feedback:

“It’s so exciting to learn how the scientific process goes on from observing a problem to asking questions to
finding ways to answer those questions. That’s something you only read about in BIOL 101 in a chapter. To

live through that for a year is very instructive.”
Graduate Research Consultant (GRC) Program
e In2009-2010 and 2010-2011:
— Over 90% of graduate student consultants rated the program to be valuable or very valuable
- Almost 95% of participating faculty indicated that they would use this model of instruction again.

¢ GRC Program Qutcomes
s From afaculty member: “Having a GRC allows me to turn over management of the mechanics of the

research component of the course to a grad student who, in turn, brings fresh perspective to the
project and suggests things to the students of which I might not be aware. This has both greatly
Jfacilitated the development of the student projects and enriched them.”

e From a GRC: “This experience has provided me with an exceptional growth opportunity. I have
learned from the professor, had occasion to reflect on my own pedagogy, and participated in the

students’ research development.”
s From an undergraduate student: “Not only did our GRC help us with learning about these methods,

but he also shared his personal experiences, gave us feedback and suggestions for ours, and helped us
see how the methods we learned could be applied to a broad variety of subjects.”

¢ (Carolina Research Scholars
¢ 2010-2011 student feedback:

— g0%rated their experience as valuable or very valuable.
— Self-reported gains from participation:

» More comprehensive understanding of the breadth of “research” as a field;

# Increased ability to apply skills learned in classes to research;

e Increased self-confidence in conducting research and interpreting that of others;
e Improved critical thinking & writing skills;

e (loser relationships with faculty; and,

s Beiter preparation for gradnate school.

¢ Graduate Mentor Program




98% of the mentors reported positive mentor-mentee relationships and enhanced professional growth from

participating in this program.

tis really rewarding to work with another person so interested in science and to be able to teach someone
who is excited to listen and learn. This mentoring experience has solidified my desire to teach and mentor

others throughout my career in biology.”

o Summer Undergraduate Research Fellowship (SURF) Program
e 100%ofparticipants between 2007 and 2011 reported that their mentored research experiences had

been positive.
e Reported gains:

~ Research knowledge and skills;
—~ Development of new attitudes toward scientific research;
—~ Increased commitment, dedication, flexibility, perseverance, and ability to work with others.

e 80%reported SURF experience confirmed or reconfirmed their future plans to continue their research,
write an honor’s thesis, pursue graduate studies and a career in research.

¢ Study Abroad Experience
o Administered the “Global Perspective Inventory” to three groups of students:

Pre-study abroad
— Post-study abroad
— Control group: students who did not study abroad.

» Findings indicated that students who participated in study abroad demonstrated increased

international and intercultural competencies and a stronger sense of global citizenship.

¢ Longitudinal Cohort Study
s 4-year study of over 400 students of the 2006 cohort
¢ 287 interviews were conducted with 247 students, including 40 students who were interviewed in both

their sophomore and senior years in spring 2008, spring 2009, fall 2009, and spring 2010.

s Findings from the Interviews
¢ (Critical connections (moments in which students drew connections between academic experiences and

the larger, “real” world) are made by:
— Original research
— Study abroad
First-year seminars

— Service learning and community service




— Interactive and hands-on learning experiences.
Questions?

1it




SCHOOL OF MEDICINEG

I am honored to have the privilege of sharing with you the highlights of the illustrious career of
our friend, George F. Sheldon, M.D. Dr. Sheldon’s tireless work to further the field of surgery, the
University’s School of Medicine and the way health care is provided in this county ensures a long and
admirable legacy. His dedication to leadership, mentoring and teaching make that legacy all the more
important for those of us at UNC and make him a perfect recipient of the Thomas Jefferson Award.

Dr. Sheldon’s noteworthy carcer was centered in excellence long before he came to UNC. After
earning his undergraduate and medical school degrees from the University of Kansas, he completed his
internship at Kansas University Medical Center and later served in the Coast Guard Medical Corps in
the Marine Hospital Service of the United States Public Health Service. He then completed a fellowship
in Internal Medicine at the Mayo Clinic, surgical residency at the University of California-San
Francisco Medical Center in 1965, a Special Postdoctoral Fellowship of the National Heart Institute and
a Research Fellowship in Surgical Biology at Harvard Medical School at Peter Bent Brigham Hospital
in Boston. Throughout these early years of his education and career, Dr. Sheldon displayed the
academic, service and leadership skills that later became the hallmark of his career.

Though Dr. Sheldon honed his excellent teaching skills earlier in his career, he first achieved the
rank of professor at the University of California School of Medicine in 1980. There he helped found
one of the first Trauma Centers in the country at San Francisco General Hospital. His trauma service to
San Francisco was lauded later with a Proclamation of Appreciation from then-Mayor and later Senator
Dianne Feinstein. Among other accomplishments during that time, Dr. Sheldon was one of the first
physicians to feed patients via hyperalimentation and to investigate the effects of intravenous feeding
on the immune system. His interest in nutrition and trauma continued as a scholarly pursuit throughout
his career.

Dr. Sheldon came to UNC in 1984 as the chairman of the Department of Surgery. When he
arrived, our School of Medicine was poised to grow dramatically. His national acclaim helped establish
UNC as one of the leading medical institutions in the country. His reputation also helped UNC to
expand, attracting more than 100 of the best and brightest medical faculty in the nation. Under his
stewardship, the School became a leader in transplant, oncology, critical care and pediatric surgery. Dr.
Sheldon also helped to advance Area Health Education Center (AHEC) programs. His leadership in
AHEC led to the development of trauma systems, database registries and new opportunities for medical
education and outreach across our state.

Perhaps his greatest contribution to the UNC School of Medicine, however, is the example he
sets for other faculty as a teacher and mentor. Dr. Sheldon’s aptitude for designing teaching programs
and expertise in developing curriculum has led to unparalleled expansion in the training programs of all
surgical specialties. Today, General Surgery receives applications from more than 600 medical students
throughout the country for only six positions.

Dr. Shelden is a member of the state-wide Faculty Assembly of the University of North
Carolina System, as an alternate; and he was elected to the oldest Honorary Society on the University




campus, the Order of the Golden Fleece. He is also one of fewer than five non-Afro-American surgeons
to be awarded an Honorary Fellowship in the Society of Black Academic Surgeons.

On the national stage, Dr. Sheldon’s accomplishments are as well-noted as they are at UNC. He
is one of fewer than 20 surgeons in the last 100 years to have held the post of President or Chair of
every major surgical organization in the United States. His passion to advance health care also has led
him to national prominence on legislative and policy issues. He has testified before Congress several
times and was appointed by the Secretary of Health and Human Services as one of the 17 founding
members of the Council on Graduate Medical Education. Today, he continues to build on his reputation
as an expert in health services as an author and is highly regarded as an expert in surgical workforce.

In 2001, Dr. Sheldon stepped down from his position as Chair of Surgery at UNC. Since that
time, however, his pace has not let up. We are grateful that he continues his service to the University in
many ways. For example, in 2001 he established a course through the Department of Social Medicine.
He also continues to be a prolific writer and researcher, a pursuit largely fulfilled as the founding
editor-in-chief of the web portal, e-FACS.org, which attracts more than 12,000 unique visitors each
quarter for the American College of Surgeons. :

Dr. Sheldon is the recipient of countless awards and is regularly recognized for his varied
interests and passions. These accolades are more than just awards on a list; they signal his true
character. They speak to the remarkable passion of a man who has lived a life devoted to hard work
and tireless commitment to students, patients and the field of medicine. Like Thomas Jefferson, Dr.
Sheldon is a true life-long learner, with interests in many and varied academic pursuits. We are
extremely proud today to see our friend receive the distinguished Thomas Jefferson award, and we
know that he exemplifies the Jeffersonian characteristics we hold in such high regard.




Making Critical Connections

Quality Enhancement Plan
Annuzl Report #5
Faculty Council September 16, 2011
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Making Critical Connections

» The Quality Enhancernent Plan, “Making Critical
Connections,” was developed and adopted in Aprif

* 2006 as part of the University’s decennial reaffirmation
of accreditation process. It focuses on innovative
educational programs, undergraduate research, and
international activities. The gll report is available at
http:/ /www.une.edu/inst_ses/SACS/sacs. hrml.

+ The implementation committee is appointed by the
Deean of the College of Arts and Sciences. Since I last
reported, it has met twice. It also maintains a listserv.
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Implementation Committee

«  Peter A. Coclanis, Uhert Ray Newsome Distinguisbed Professor of History and Dirscvor of the Glabat

Research Tnstétuie fuas Dirvector gf the GRI)

Winston Crsp, Ve Chanaeiar for Stadent Affizrs (as Viee Chancellor for Studeat Affairs)

lLydi:; Lewallen, andergrudiate student, Women's Stwdies and Sofolagy, Class of 2077 (stucdent at

Arge

Erikx Lindeman, Adfun Profrier of Englivk and Comparaive Literatare and Usacdate Dean for

Undergradaate Corvins o Ass{:cxa!ejDzﬁ? o #

*  Bobbi Owen, Chair, Micheed Ml /uagh Dissingnished Prafestor of Dramatic Art axd Sewior Lioiate
Dean for Undergradiar: Eduwetor (a5 Senior Associae Dean)

~ Patricia Pukkils, Profiuor of Dislagy ctd Lisuciate Doan ad Dissctar of the Offca for Undergrachicns
Rereardh (as Associate Dean and Divecton)

= ] Steven Reznick, Profeeror of Brhatngy (Academic Affairs faculty menber-athngs)

. i.ily Roborts, wwdrgradtar: student, Peac, War & Defense and Enghish, Class of 2012 (student at
Arge

«  Gwendelyn Sancur, Projftuiar of Biochemisiry and Biopbysizs (Health Affairs faculty member-at-
lazge

* Ly Willifard, Assirtant Provest for Tustitntianal Research and rissesoment (as Assistant Provost)
*  Jan Yopp, Profiser af JOMC axd Dean of the Sustmer Sehond {35 Dean of the Suromer School)
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leadership

+ Dr. Peter Coclanis, Albert R. Newsome Professor of History and Director of

the Global Research [nstitute, leads the intemationalization implementation;

+  Dr. Patricia Pukkila, Professor of Biology and Associate Dean and Director of

the Office for Undergraduate Research, leads the research implementation;

+  Dr. Erika Lindemann, Adjunct Professor of English and Comparative
Literature and Associate Dean for Gnderpraduate Curricula, has led the
curmicular innovation implementation;

Professor Jan Yopp, Professor of Journalism and Mass Comaunication and
Dean of the Summer School, is implementing Maymester;
Dr. Lynn Walliford, Assistant Provost for [nstitutional Research and

2 lcads the assessment effort.
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* Connecting the learning expected inside the
classroom with what happens outside it — and
enhancing the connections between and among
courses;

* Making research a critical connection between
the curriculum and the faculty and the students;

* Internationalizing the undergraduate experience.
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Accomplishments: Curricular
JInnovations

Maymester
» Maymester 2010 ran 24 courses (418 students) across 15
units; Maymester 2011 ran 34 courses (487 students)
across 21 units; 25 courses sadsfied Gen Ed requirements.
Interdisciplinary Cluster Program

« 12 clusters exist; among them are Border Crossings;
Defining Difference; Evolution; Global Environmental
Change; Human Rights; Knowledge at the Crossroads;
Medicine and Culture; War, Revoluton, and Culture;

+ Dbstacles remain,
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Accomplishments: Undergraduate

_ Hesearch
+ Bour Distinguished Tertn Professors in Research and
Undergraduate Education have been appointed. Dean of Arts
and Sciences recently distributed a call for new nominations.

+ GRC Program exceeds all projections:
— Fall 2010 - Spring 2011: 161 courses with 4,300 students enrolled;
— Fall 2006 - Spring 2011: 463 courses with over 13,000 students enrolled
« SURF grants: 80 grants awarded for Summer 2011
* CRSP: 40 students received the Carclina Research Scholar
notation in 2010-2011 and 88 since the inception of the program
in 2008. 493 students have registered for CRSP as of May 2011,
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Accomplishments:

_Internationalization
+ Embedding internationalization as deeply as possible in
the curricalum is cdtical in our global society.
~ The improvements, viz supporting people and programming,
to UNC-Chapel Hill's "international infrastructure” have
proven useful although challenges remain including the
recent cuts to our Tide Vi centers. And, the two ESL
positions in the Writing Center struggle to meet campus-wide
demand;
— The recent implementation of the UNC Global Travel
Registry is a valuable resource for tracking contact
information on UNC perscanel.
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Assessing Ouicomes of the QEP

* Goal -- To measure the effectivencss of the QEP initiatives in
enhancing student learning cutcomes, including:
~ Integranng and applying knowledge from varicus disciplines, and
« Making connections berween classroom learning and the outside world?
+ Methods used:

- Longitadinal study of the enrering first-year class of 2006 and later
cohorts, comparing cutcomes to those of pre-2006 cohorts;

- Tracking course-taking patterns and our-of-class activities;

— Pre- and post-assessments of the impact of study abroad and research

experiences;

Intensive interviews of sophomores and senfors; and,

Foous groups and sutveys of faculey and students.
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Evidence of Effectiveness:
Maymester Experience

* Stadents reported:
— High levels of satisfaction with:
+ Tnteractions with faculty - 96%
¢ Quality of mstruction — 95%
— Enhanced ability o
+ Integrate knowledge acsoss disciphnes — 86%
+ Connect knowledge and skills acquired in differentcourses - §7%
+ Explore subject areas ourside their majoms — 86%
* Become actively and deeply engaged in a subject — 92%
T really apprecated being abl 10 ficus, very insensively, om one iopic. .. the three-uee stricturs loft me bungry for mory
and allfywed rre to parsoe futher veading affer ihe conrse wa over.”
+ Faculty also highly satisfied - 95%
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Evidence of Effectiveness:

Indergraduate Research

Typical student feedback:

“T¥'s 50 excifing Io Jears haw the seentific process goes o from observing a
problen 1o asking questions fo finding ways ts answer rhose quesitons. That's
suanething yous only read about in BIOL 101 in a chapter. To Ke throngh that
Jor a year i very fnstructive”
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Graduate Research Consultant
{GREC) Program

+ In 2009-2010 and 2010-2011:
— Over 90% of graduate student consultants rated the
program to be valuable or very valuable
— Almost 95% of participating faculty indicated that
they would use this model of instruction again.
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GRC Program Outcomes

+ Froma facolty member: “Haring o GRC alfows #ie te turn over management of the
mechanics of the research component of the conrse 19 @ grad strident wha, in lrw, brings fresh
perspective to the project and snggerts things o fhe students of which I nnight not be aware.
This bas both preatly facttitated the dovelspment of the siudent projects and enviched them.™

From a GRC: “This experionce bas provided me with an exceplional gronth opportionity.
1 bate learted fram the prefissor, had sccavion to reffect on my owe pedagazy, and
panticipared in the students’ research develgpmrent.”

.

From an nadergraduate siudent: “Not only did owr GRC heip s with learning abost
sthese methods, but be also shared bis personal experienses, gave ns fredback and suggestions
Jor qurs, and helped us see bow the methods e learned conid be qpplied fa @ broad varisly of

subjecks.”
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Carolina Besearch Scholars

+ 2010-2011 student feedback:

— 90% rated their cxperience as valuable or very valuable.

— Self-reported gains from participation:

+ More comprehensive understanding of the breadth of “sescarch” as a field;

Inereased ability to apply skifls leamed in elisses to tesearch;
Fncneased self dence i Jucting research and interpreting that of athees;
Tmproved critical thinking & writing skifls;
Closer relationships with faculey; and,

= Better preparation fot graduate school

ST ATOATL
SACS REAFFIRMATION PROCESS
pas—r

L

PrETe—

Graduate Mentor Program

mentee relationships and enhanced professional
growth from participating in this program.

“It és really rewarding to work with another person so interested in scienee and
10 be able fo leach somseone who is excited fo fsten and learn. This mentoring
experienze has sslidified rry desire fo feach and mentor others thronghout sy
career in biolagy.”
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Summer Undergraduate Research

__ Fellowship (SURFE) Program.
« 100% of participants between 2007 and 2011 reported that their
mentored research experiences had been positive.

¢+ Reported gains:
— Research knowledge and skills;
— Development of new attitudes toward scientific research;
— Increased commitment, dedication, fexibility, perseverance,
and ability to work with others.
+ 80% reported SURF experience confirmed or reconfirmed their
future plans to continue their research, write an honor’s thesis,
pursue graduate studies and a career in research,
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Study Abroad Experience

* Administered the “Global Perspective invm}:ory” to
three groups of students:

— Pre-study abroad
— Post-study abroad
— Control group: students who did not study abroad.

* Findings indicated that students who participated in
study abroad demonstrated increased international and
intercultural competencies and a stronger sense of global
atizenship,
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Longitudinal Cohort Study

TZ—year study of over 400 students of the 2006
cohort

+ 287 interviews were conducted with 247
students, including 40 students who were
interviewed in both their sophomore and senior
years in spring 2008, spring 2009, fall 2009, and
spring 2010.
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Findings from the Interviews

+ Critical connections (moments in which students drew
connections between academic experiences and the
lazger, “real” wosld) are made by:

— Ongmnal research

- Study absoad

— First-year scrninars

- Service learning and community service

— Tnteractive and hands-on learning experiences.
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Questions?
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Faculty Research Committee Report 08/29/2011

Members: Bloom, Kerry S; Parsons, Eileen R; Bartek, Lou Robert; Lokensgard, Rita; Devellis, Robert F;
McNeil, Laurie; Hershfield, Joanne L; Doyle, Martin W; Margolis, David M.

Our mission has been to identify problems and suggest solutions to the research mission of the
University. We are advisory to the Vice Chancelior of Research. Prior suggestions have included
institution of Bridge funding for facuity between grants, discussion of in-house sabbaticals to foster
interdisciplinary exchange and suggestions for the new Web design constructed by Andy Johns.

For 2010-2011 our discussions centered on mechanisms to formalize in-house grant panels. We need to
be proactive in enhancing our competitive edge in a climate of reduced grant opportunities. While
many units have been doing more or less formal in-house reviews, there was enthusiasm for formalizing
this across campus, especially as the interdisciplinary nature of our enterprise expands. We met with Dr.
Sohini Sengupta, a Research Coordinator in the Center for Faculty Excelience, who was discussing this
idea with other offices and units on campus. The CFE is willing to collaborate. Subsequent steps to
implement this idea were discussed.

Looking forward, we have discussed our mission with the new Vice Chancellor for Research, Dr. Barbara
Entwistle. A productive use of our expertise could be advisory to the Chancellor. There are new issues
and initiatives on the table that we may be able to provide assistance, advice and importantly
perspective from the research side of the University. Our committee supports a more focused mission.

Examples of Agenda ltems:

Funding opportunities from industry: educate industry as to our expertise. Allow industry interactions
to be considered for tenure,

Build bridges to business school. Liaisons could be built between Business and A&S

Innovation Initiatives: How can we harness critical thinking from the liberal arts into innovative
initiatives between industry and academia? The current model has been historically a physical science/
public health enterprise. Can we engage the liberal arts, social sciences and humanities in this enterprise

- in novel ways?




Sakai Migration Update: FALL 2011
Total Sakai Courses = 1,571 | Total Bb Courses = 2,308

Sakai Course Sites By School

Coliege of Arts & Sciences 1,073
Gillings School of Global Public Health 86
School of Nursing 76
School of Medicine : 71
School of Social Work 62
School of Education 41
School of Information Library Science 40
School of Law - 35
School of Dentistry 28
School of Journalism & Mass Communication 23
School of Government 15
Kenan-Flagler Business School 11
Eschelman School of Pharmacy 10

TOTAL 1,571

Accomplishments

¢ Provided face-to-face support for 300 faculty & staff through:
o On-site group workshops
o One-to-one, in-office consultations
o SakaiFest 2011

Work-in-progress

¢ Workshops for Fdrums, Grading, Groups
» Open, “drop-in” sessions in Health Sciences Library & Center for Faculty Excellence
« Tutorials: Accessibility recommendations, Sakai for Committees, Research

Next steps

» Spring 2012 recruitment survey

e Spring 2012 Blackboard sites by request

e Instructors create own Sakai sites

» Teaching with Sakai Webinar Series (9/27 @ 3 pm)
s Facuity Spotlights @ UNC
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Special Report of the
Committee on Honorary Degrees and Special Awards

Nominees for 2012 Distinguished Alumna and Alumnus Awards

Gregory Stanley Allgood
B.S. 1981; M.S.P.H. 1983

One billion people without access to clean water. Four thousand child deaths a day because of water-borne
diseases. Most of us hear those statistics and shake our heads. Greg Allgood took action.

Allgood (a fitting name if ever there was one), a public-health specialist at Cincinnati-based Proctor & Gamble,
led a team that developed what can only be described as a miracle powder: an inexpensive concoction that, with
a little stirring and time, causes impurities in water to coagulate and settle to the bottom. Not just “regular”
impurities like particles of dirt or even bacteria, but parasites like cryptosporidium and giardia, which can cause
severe — sometimes fatal — intestinal illnesses.

This week, the PUR water purifier was named one of Popular Mechanics’ Top 10 World-Changing Innovations
of the Year. It’s an honor that’s well deserved.

Allgood did more than help develop a miraculous life-saver, though: he convinced Proctor & Gamble not to stop
- making it after the powder didn’t prove profitable enough Instead, Allgood persuaded the company to create a
- ot-for-profit unit: the Children’s Safe Drinking Water program. The unit has smce helped relief organizations
" .ound the globe provide people with more than one billion liters of clean, safe drinking water.

Allgood himself travels around the world to hand out packets of PUR and teach people how to use them to
make sure their water is safe to drink. He’s been bloggmg about his experiences since 2005, and his posts make
for fasciating reading.

[Source: http//ecolocalizer.com/2008/10/15/greg-allgood- drinking-water-miracle-worker |

Nommation materials are here.

Frank Anthony Bruni, Jr.
‘B.A. 1986

Frank Bruni, an op-ed colummist for The New York Times since June 2011, jomed the newspaper in 1995.
Over his years at The Times he has worn a wide variety of hats, including chief restaurant critic (from June 2004
through August 2009) and Rome burcau chief (2002 to 2004).

He has also written two New York Times best sellers: a memoir, "Born Round," that was published by Pengum
Press in 2009, and "Ambling Into History," a chronicle of George W. Bush's campaign for the presidency,

~ iblished by HarperCollins in 2002. That same year Harper Perennial reissued, in paperback, "A Gospel of
Shame: Children, Sexual Abuse and the Catholic Church," of which he was a co-author. (It was nitially
published by Viking in 1993.)

.akai.unc.edu/access/.../2012 Distinguished Alumnus_a Award Nominges
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Born in White Plains, N.Y., on Oct. 31, 1964, Mr. Bruni received a B.A. degree (Phi Beta Kappa) from the
University of North Carolina, Chapel Hill, where he was a Morehead scholar, in 1986. He also worked on the
staff of the Daily Tar Heel. Bruni received an M.S. degree in journalism, with highest honors, from the Columbia
" niversity Graduate School of Journalism in 1988, graduating second in his class and winning a Pulitzer Travelmng
1 ellowship.

[Source: hitps/topics.nytimes.com/top/opinion/editorialsandoped/oped/coumnists/frankbruny/ndex. html]

Nomination materials are here.

Mary Marshall Clark
B.A. 1975

Mary Marshall Clark is Director of the Oral History Research Office at Columbia University. Over the past
decade, Clark has interviewed notable individuals such as Archbishop Emeritus Desmond Tutu and the late
Congresswoman Bella Abzug among many others. Currently, she is working on the Malcolm X — Dr. Betty
Shabazz Oral History Project, which will record interviews with their surviving siblings and close relatives,
prominent civil rights, labor, business and community leaders from Harlem and throughout black America.

Prior to her work at Columbia, Clark was involved with the "New York Times History Project," an effort to
compile oral histories of Times employees, and has served as a consultant for internationally award-winning
Agcumentary films. She has developed other oral history projects in New York, including programs for public

. private schools and museumns. She is vice-president and president-elect of the United States Oral History
Association and has served on the Executive Council of the International Oral History Association. She teaches a
graduate oral history course at Columbia and directs the Columbia University Summer Institute on Oral History.
Clark has lectured and delivered seminars at Columbia University's Teachers College, Barnard College, Sarah
Lawrence College, the City University of New York and many other institutions. In addition, she has lectured n
Brazil and the Netherlands on topics related to oral history and memory.

[Source: http//www.columbia.edw/'cwnews/0 1/09/maryMClark.html]

Nomination matenals are here,

Deborah Parham Hopson
M.S.P.H. 1979; Ph.D. 1990

As associate administrator for HRSA's HIV/AIDS Bureau (HAB), Parham Hopson is responsible for managing
the Ryan White HIV/AIDS Treatment Modernization Act of 2006 (Ryan White HIV/AIDS Program). The $2
billion program finds medical care, treatment, referrals and support services for unmsured and underserved
people living with HIV disease as well as training for health care professionals. Grantees finded by the Ryan
“White HIV/AIDS Program provide services to more than 530,000 people every year. In addition, as part of the
. resident's Emergency Plan for AIDS Relief, Parham Hopson directs a multi-million dollar global HIV/AIDS
program with training, care and treatment activities in Africa, Asia, and the Caribbean.

Parham Hopson served as acting associate administrator of the HIV/AIDS Bureau between January 2002 and
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her permanent appointment and as the bureau's deputy associate administrator for two years prior to that.

Parham Hopson holds the rank of assistant surgeon general and rear admiral in the Commussioned Corps of the
TTnited States Public Health Service (USPHS), entering the Corps in 1984 with HRSA's Bureau of Community
- _ealth Services. She completed a variety of assignments in the HIV/AIDS Bureau, served as deputy chief of
staffin the Office ofthe Surgeon General, and worked as a public health and budget analyst and chiefnurse for
the National Health Service Corps and other Bureau of Primary Health Care programs.

Prior to her USPHS career, Parham Hopson was a White House Intern, a Presidential Management Intern, and
a rescarch associate at the National Academy of Sciences' Institute of Medicine. Her clinical practice was in

neonatal intensive care nursmg.

She is the recipient of numerous honors and awards, ncluding the USPHS Meritorious Service Medal and Chief
Nurse Officer Award, the Black Commissioned Officers' Hildrus A. Poindexter Award, the DHHS Secretary's
Award for Distinguished Service, and the Uniformed Services University of the Health Sciences Exceptional
Service Medal.

Parham Hopson received her undergraduate degree in nursing and health from the University of Cincinnati and
her master of science and doctor of philosophy degrees in health policy and admmistration from the University of
North Carolina at Chapel Hill School of Public Health.

[Source: http//mewsroom. hrsa. gowhbiographv/parham htm]

Nomination matenials are here.

Jonathan T. M. Reckford
B.S. 1984

Jonathan T.M. Reckford brings to his role as chief executive officer of Habitat for Humanity International a
passion for serving those in need and the business skills required to lead an effective international nonprofit

organization.

After graduating from the University of North Carolina Chapel Hill and the Stanford University Graduate School
of Business, he spent a mumber of years in the for-profit sector, including executive and managenial positions at
Goldman Sachs, Marriott, the Walt Disney Co. and Best Buy.

Reckford began his career on Wall Street, but soon decided it was not a good fit. In 1986 he was awarded the
Henry Luce Scholarship, which provided the opportunity to live and work for a year in Asia. He worked in
marketing for the Olympic Organizing Committee, preparing for the 1988 Olympic Games in Seoul, Korea.
Having been a competitive rower, he was asked to coach the Korean national rowing team. At the conclusion of
his Olympic duties, and following an eye-opening, three-month journey through Southeast Asia, Reckford
returned to the United States and began work on his MBA degree. While he was acquiring the skills needed to

~ cceed in the business world, a professor’s words struck home with him: “The same skills that will make you a
suceess in the for-profit world also are desperately needed in the not-for-profit world.”

Always active in his local faith community, Reckford found an avocation helping to coach pastors in dealing with
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the management side of church life. Eventually, in 2003, that volunteer service turned mto full-time ministry as

executive pastor of a 4,300-member church in Edina, Minn.

s much as he enjoyed that work, “God has this way of showing up at unexpected times with surprises,” he

- »ays. This time, the surprise was a call informing him of Habitat’s search for a CEO. A longtime admirer of
Habitat’s work, Reckford believed the organization was a good fit with his personal faith and values, and he felt
that his business career had honed the skills needed to lead a nonprofit with excellence. Reckford has authored a

book entitled “Creating a Habitat for Humanity: No Hands but Yours.”

[Source: http//www.habitat.org/ceo/default. aspx]
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Michael R. Bloomberg

Michael Rubens Bloomberg (born February 14, 1942) is an American businessman, politician
and philanthropist. Since 2002, he has been the Mayor of New York City . He is the founder and
owner of Bloomberg L.P., a financial news and information services media company.

Bloomberg attended Johns Hopkins University, where he graduated in 1964 with a Bachelor of
Science (B.S.) degree in electrical engineering. Later he received his MBA degree from Harvard
Business School.

At the 2007 commencement exercises for Tufts University, Bloomberg delivered the
commencement address. He was awarded an honorary degree in Public Service from the
university. Likewise, Bloomberg delivered the 2007 commencement address at Bard College,
where he was also awarded an honorary degree of Doctor of Humane Letters.

In May 2008, Bloomberg was awarded an honorary doctorate of laws from the University of
Pennsylvania, where he delivered the commencement speech to the class of 2008. Bloomberg
also delivered the commencement address to the class of 2008 at Barnard College, located in
New York City, after receiving the Barnard Medal of Distinction, the College's highest honor.

In 2009 he received an honorary Doctorate of Humane Letters from Fordham University. In
2011, Bloomberg also received an Honorary Doctorate of Public Service from George
Washington University. Bloomberg was the speaker for Princeton University's 2011
baccalaureate service.

Early in his career, he quickly rose through the ranks at Salomon, overseeing equity trading and
sales before heading up the firm’s information systems. When Salomon was acquired in 1981, he
was let go from the firm. With a vision of an information company that would use emerging -
technology to bring transparency and efficiency to the buyers and sellers of financial securities,
he launched a small startup company called Bloomberg LP. Today, Bloomberg LP has over
300,000 subscribers to its financial news and information service in over 160 countries around
the globe. Headquartered in New York City, the company has about 13,000 employees
worldwide.

As his company grew, Michael Bloomberg started directing more of his attention to
philanthropy, donating his time and resources to many different causes. He has sat on the boards
of numerous charitable, cultural, and educational institutions, including Johns Hopkins
University, where, as chairman of the board, he helped build the Bloomberg School of Public
Health into one of the world's leading institutions of public health research and training.

In recognition of an extraordinary career in business, philanthropy and public service, the faculty
of the University of North Carolina at Chapel Hill seeks to confer upon Michael R. Bloomberg
an honorary doctoral degree, pending pro forma action by the Board of Trustees. His
entrepreneurship in starting Bloomberg LP and innovative approach to public service as mayor
of New York City are an inspiration to students.




