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April 15, 2011
.ﬁﬁﬂm of the Faculty Council and General Faculty

Friday, April 15, 2011

3:00 p.m.

Hitcheock Multipurpose Room

Sonja Haynes Stone Center for Black Culture and History

Chancellor Holden Thorp and Professor McKay Coble, Chair of the Faculty, presiding
Agenda

3:00 Chancellor’s Remarks and Question Period

¢ Chancellor Holden Thorp

3:15 Remembrance of Deceased Facul
e Prof. Joseph Ferrell, Secretary of the Faculty
. Update on Academic Plan, “Reach Carolina”

¢ Profs. Bill Andrews and Sue Estroff
s Read the Academie Plan here
o Andrews/Estroff PowerPoint

3:45 Annual Report: Faculty Council Committee on Fixed-Term Faculty

e Prof. Jean DeSaix, Chair
¢ Fixed-Term Committee Annual Report 2011.04.15 Powerpoint

4:00 Resolution 2011-4. On Endorsing the Rank of Master Lecturer

¢ Prof. Joseph Ferrell
¢ Read Provost Carney’s letter explaining this proposal

4:10 Annual Report: Educational Policy Commiittee

e Prof. Andrea Biddle, Chair
 Supplemental materials regarding English 105 discussion referenced in report
. 0 20110407 Dean Gil Letter ENGL 105 Proposal
o 20110413 EPC ENGL 105 Materials
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4:20 Resolution 2011-3. On Reporting Contextual Grade Information on Undergraduate Student Transeripts

e Prof. Andrew Perrin, Chair, Enhanced Grade Reporting Implementation Subcommittee of the Educational Policy

Comimittee .

4:30 Election of Secretary of the wmnEq

= Prof. Lissa Broome on behalf of the Chancellor’s Advisory Comimittee

4:35 Chair of the Faculty’s Remarks

e Prof. McKay Coble, Chair of the Faculty
4:45 Faculty Council Year-End Assessment

e Prof. McKay Coble and Dr. David Kiel, Center for Facully Excellence

o 2011 Year-End Assessment Questionnaire (copies will be available at meeting)

5:00 Adjourn
Minutes

JFUJRNAL OF PROCEEDINGS OF THE FACULTY COUNCIL .
4 .

April 15, 2011

The Faculty Council of the University of North Carolina at Chapel Hill convened April 15, 2011, at 3:00 p.m. in the Hitchcock
Multipurpose Room of the Sonja Haynes Stone Center for Black Culture and History. The following 56 members attended:
Bachenheimer, Bechtel, Brice, Carlson, Chen, Coble, Copenhaver, Cornell, Crowder, DeSaix, Faker-Rich, Earp, Ferrell, Fuchs-
Lokensgar, Gerhardi, Gilland, Gilliland, Greene, Guskiewicz, Hayslett, Irons, Janken, Koomen, Leonard, Linden, Lund, Maffly-
Kipp, Mayer, McMillan, Mieczkowski, Milano, Milone, Morris-Natschke, Morse, New, O'Shaughnessey, Palmer, Papanikolas,
Paul, Renner, Richardson, Schoenbach, Schoenfisch, Shea, Starkey, Stearns, Steponaitis, Stewart, Szypszak, H. Thorp,
Thrailkill, Tisdale, Tobin, Wallace, Webster-Cyriaque, and Yankaskas, . The following 24 members were granted excused:
absences: Anderson, Bagnell, Balaban, Blalock, J. Brown, Cohen, Egan, Gallippi, Gehrig, Gerber, Heenan, Hess, Kramer,
Krome-Lukens, Lee, Lopez, Lothspeich, Miller, Persky, Rodgers, Swogger, Toews, Troster, and Van Tilburg. The following 11
members were absent without excuse: Chapman, Dilworth-Anderson, Friga, Gulledge, Moracco, Powers, Shanahan, Stotts,

Sunnarborg, J. Thorp, and Verkerk.

Call to Order

Chair of the Faculty McKay Coble called the Council to order at 3:00 p.m.
wﬁonwﬂoim Remarks and Question Period : B . .

Chancellor Holden Thorp thanked Prof. Coble for her outstanding service as chair of the faculty over the past two years. He had
Emﬁ praise for her commitment to the University and the well-being of its faculty.
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The chancellor noted that the House Appropriations Subcommittee on Education had reported its proposals for the 201113
state budget, and that President Ross has registered the appropriate level of alarm about the proposals, which add up to a
disproportionate cut for the UNC System of almost $483 million, or 17.4 percent. At Carolina, state funds primarily support

‘ergraduate instruction, so absorbing a cut of this magnitude—more than $75 million—would inflict long-term damage. We

d have no choice, he said, but to reduce the number of course sections and to increase class size. Chancellor Thorp said he is

thankful that the House committee recognizes the importance of keeping tuition revenue on campus, fully funding enrollment
growth, and allowing F&A receipts to remain on campus, but he is concerned about a number of specific line-item reductions
and will ask the General Assembly to allow the University full flexibility in managing cuts in state funding.

Chancellor Thorp Hm@o;mm that the University has reached a settlement with Prof. Bonnie Yankaskas through a successful

mediation process.

The chancellor said that this afternoon a lawsuit seeking to compel the University to release certain records pertinent to the
NCAA football investigation had come on for hearing before Judge Howard Manning. The plaintiffs have submitted 85 public
records requests, many with multiple subparts. The University has turned over about 6,400 documents, totaling more than
23,000 pages and has spent more than 2,000 hours to satisfy the plaintiffs’ requests. At issue is in the lawsuit at this point is
whether certain records and certain information in other records are protected from disclosure by the Family Educational Rights
and Privacy Act (FERPA) or provisions of the North Carolina Public Records Law. The chancellor said that this is an important
case that will give guidance on how to mesh North Carolina’s public records laws with FERPA.

The chancellor said that there has been some concern among students about when and in what modality AlertCarolina is
invoked. He said he has asked General Counsel Leslie Strohm to convene the executive group that is activated during a campus

@mmu_&\ to review our AlertCarolina policies and procedures

Prof. Tom Linden (Journalism & Mass Communication) asked three questions: (1) why not go directly to the people and ask
them to support an increase in taxes rather than see drastic cuts in education funding; (2) why not increase the number of out-
of-state students as a means of generating additional tuition revenue; and (3) what is the current status of Carolina North. The
chancellor replied as 1o the first question that both he and President Ross have endorsed Governor Perdue’s recommendation to
continue the ¥2% sales tax which is set to expire, and that he did not think he could do much more than that. As for increasing
the number of out-of-state students, the chancellor said that would have been impossible a year ago, but now there are some
legislators who are thinking about the possibility. He said it would be premature to take a position on that issue at this time. As
for Carolina North, the chancellor noted that a new hangar for our medical operations is being constructed at Raleigh-Durham
Airport, which leaves the University with an airport that serves the community, not the University. He noted that plans are in

" progress to build office space at Carolina North to be financed by funds that are currently being used to pay for rented space off-
campus. Both of these steps are financially prudent and do not commit us to future costs. .

Prof, Steven Bachenheimer (Microbiology & Immunology) asked for comment on whether there is a move to restrict the
University’s freedom to raise tuition. Chancellor Thorp replied that there is a special provision in the House budget proposal that
would prohibit tuition increases. He observed that this is definitely at odds with the thinking of the Senate Majority Leader,

Senator Berger, about tuition increases as a means of responding to higher education budget cuts.
Remembrance of Deceased Colleagues

w’. Joseph Ferrell, Secretary of the Faculty, read the names of faculty colleagues who have died in the past year. The Council

stood in a moment of silent tribute,
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Academic Plan

Dean Bill Andrews and Prof. Sue Estroff, co-chairs of the Academic Plan Steering Committee, presented a brief overview of the
ywhich has now been approved by the Board of Trustees. Chancellor Thorp said that the trustees were “captivated” by th
plan. Prof, Andrews’ remarks were guided by a PowerPoint presentation which is posted on the Faculty Governance émvm#m‘

Prof. Victor Schoenbach {(Epidemiology) asked for comment on the role, if any, that the Academic Plan envisions for distance
education. Specifically, he asked whether frequent use of the term “the campus” excludes distance education, Dean Andrews
replied that several recommendations in the plan call for maximizing available technology, but when the plan refers to “the
campus” is does in fact mean the physical campus in Chapel Hill. Using that terminology does not, however, negate distance
education in appropriate contexts, he said. Prof. Shoenbach replied that we should not be taking the position that students are
not really members of the University community unless they actually reside in Chapel Hill. Dean Andrews reiterated that even as
we look for additional means to reach beyond the campus, we still value residential education and the plan embodies that

preference.

Prof. Bachenheimer observed that online instruction is likely to increase, even for students who reside in Chapel Hill. Even
though are online course offerings are much fewer than is the case on other campuses of the UNC System, there will be an
explosion of interest in them, he said. Prov. Bachenheimer asked whether the plan anticipates that likelihood. Prof. Estroff said

that the plan does envision that opportunity.

Prof. Virginia Shea (Cell & Molecular Physiology) observed that the Friday Center is mentioned in the plan only in passing. She
thought that odd. Prof. Estroff replied that many units on campus are not specifically mentioned in the plan, but omission does

P
i

n~timply being overlooked. .

Annual Report of the Committee on Fixed-Term Faculty

Prof. Jean DeSaix (Biology), chair of the Faculty Council Committee on Fixed-Term Faculty, presented the committee’s annual

report. Her remarks were guided by a PowerPoint presentation which is posted on the Faculty Governance website.
Resolution 2011-4. On Endorsing the Rank of Master Lecturer

In the absence of Provost Bruce Carney, the secretary of the faculty laid before the Council a resolution endorsing an
amendment to the Trustee Policies and Procedures Governing Academic Tenure to add Master Lecturer to the list of authorized
title designations for fixed-term faculty appointments. The resolution was accompanied by a letter from Provost Carney
explaining that the rationale for the change is to provide for lecturers, most of whom hold appointments in the College of Arts
and Sciences, a three-tiered appointment track that recognizes seniority and accomplishment. He wrote that proposals for three-
tiered lecturer appointments have been recommended by two separate committees of Arts and Sciences faculty members,

beginning in 2008,

Prof, Tim McMillan (African & African-American Studies) asked where the term “Master Lecturer” had originated. Prof. Ferrell
replied that this is the title preferred by Provost Carney.

P-~f. Kay Lund (Cell & Molecular Physiology) asked whether anyone had considered the fact that the term “master” has mmbm’

1. plications that some women find offensive.

Prof. Jane Thrailkill (English & Comparative Literature) agreed with Prof. Lund and urged that some other title be used instead.
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Prof. John Carlson (Nursing) wondered whether people outside the University would understand that Master Lecturer is a

higher rank than Senior Lecturer.

T “ Thrailkill moved to amend the resclution to strike the word agmmﬁmw and substitute “University,” so the top tier would be
.z& University Lecturer. Chancellor Thorp expressed reservations about that because of confusion with the title “University
Professor.”

A member of Council suggested that the top rank could be “Distinguished Lecturer.” Chancellor Thorp expressed reservations
about that idea as well because the title “Distinguished Professor” has a clear statutory definition—it signifies that the

professorship qualifies for matching funds from General Administration.

Prof. Sally Stearns (Health Policy & Management) moved to amend the resolution to call for the ranks of Junior Lecturer,
Lecturer, and Senior Lecturer.” A Council member remarked that this would appear to result in confusion about the status of

faculty members currently holding the rank of Senior Lecturer. After further discussion, Prof. Stearns asked consent to withdraw

her amendment. There w&wm no objection, the amendment was withdrawn.

Dean Karen Gil (Arts & Sciences) said that extensive discussions had gone on as to the appropriate title for the new third tier.
None of the ideas put forward had gained consensus support. The proposal now before the Council seemed the best approach in
the end. She hoped the Council would support the resolution as presented because the College wants to move forward with a
new three-tiered lecturer rank in the upcoming academic year. Umwm.ﬁ:m the proposal in a search for a more widely moomw.ﬁmzm

title seems unnecessary, she said.

Prof, Jean DeSaix (Biology) and Prof. Jan Boxill (Philosophy) said they had preferred other titles, but in the end thought it more
.VQE\; to move on with a three-tiered ranking system.

Prof. Lund concluded the discussion by saying she hoped that in the future more consideration would be given to gender neutral

language.

Resolution 20114 was approved without audible dissent.

Annual Report of the Educational Policy Committee

Prof. Andrea Biddle, chair of the Educational Policy Commitiee, presented the committee’s annual report.

Prof. Biddle reported that in early April the committee had received from Dean Karen Gil a request to consider a proposal for
English 105, a new course on writing and oral communication. The proposed course was approved by the Administrative Boards
of the @mﬂﬁ&doﬁmmw and the College of Arts of Sciences in response to last year's review of the Making Connections General
Education curriculum. The review endorsed a one-semester four-credit writing and oral communication course to be required of
all entering students, without regard to scores on AP, IB, SAT, or ACT tests. The new course would replace the current six-credit
English 101/102 sequence, It would be required of all undergraduate students except community college transfers admitted
under the Comprehensive Articulation Agreement or those admitted with transfer credit for a comparable course. Dean Gil said _
that the administrative boards devoted considerable time to discussing the merits of a three-credit versus four-credit version of

tha course. In the end, she said that she is recommending a three-hour version.

In response to questions, Prof. Biddle said that AP students would not be exempted from the new course, and that it does not
replace or affect English 100. A Council member asked why community college transfer students would be exempted. Dean
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Bobbi Owen replied that those students are deemed to have completed all general education requirements.

Prof. Biddle said that the proposal had reached the committee too late for the drafting of a formal resolution for action by the

 ncil at this meeting. She moved instead that the Council endorse the recommendation in principle, and that a formal .

resolution be prepared for final action by the Faculty Executive Committee in time for implementation in the fall semester 2

The motion was approved.
Resolution 2011-3. On Reporting Contextual Grade Information on Undergraduate Transcripts

Prof. Andrew Perrin, on behalf of the Educational Policy Commitiee, laid before the Council Resolution 2011-3. He briefly
summarized the reports and previous Council resolutions leading up to the proposal, noting that the plan had been described in

detail and discussed at some length at the April 23, 2010, Council meeting. Since that time, the Educational Policy Committee
and the University Registrar have been working to refine the proposal which is now before the Council for final action.

Prof. Tom Linden (Journalism & Mass Communication) said that we place too much emphasis on grades as it is, and that the
level of detail proposed to be reported on undergraduate transcripts goes far beyond what reviewers of graduate school
applications need. He said he actually would prefer that we move toward using the same grading system for undergraduates as is
now emploved for graduate students. He said he disagreed with the entire proposal.

Prof. Joy Renner (Allied Health Sciences) said that the current grading system does not work well for criterion reference
grading. Prof. Perrin replied that the proposal is based on a preference for transparency. It does not make any change in existing

expectations for grading or grading standards; it only places the grade received in context.

I. Victor Schoenbach (Epidemiology) asked three questions: (1) why the percentile rankings to be reported are listed w,ou.
to bottom rather than the other way around; {2} how are courses with a mix of graduate students and undergraduates handled;
and (3) what is meant by the term “section.” Prof. Perrin said that student representatives had requested that the percentiles be
ranked from top to bottom; that any course which enrolls at least ten undergraduate students will be included; and that he did
not have a working definition of “section.” University Registrar Christopher Derickson said that the department determines

which offerings are deemed sections of the same course.

Prof. Jeffrey Greene (Education) spoke in opposition to the resolution. He said that more time is needed to evaluate the basic

idea. Prof. Rebecca New (Education) also opposed the resolution on pedagogical grounds.

Prof. Perrin remarked that the history of the proposal dates back to a report from the Educational Policy Committee in 1999.
This is the third Council resolution on the subject, he said.

Prof, Stearns spoke in support of the resolution.
Discussion having concluded, the question was put. Resolution 2011-3 was adopted by a vote of 21 for, 13 against.

Election of the Secretary of the Faculty

Prof. Lissa Broome, acting on behalf of the Advisory Committee, reported that the term of the incumbent secretary of the faculty,

I Joseph Ferrell, ends June 30, 2011. The Faculty Code provides that the Council elects the secretary of the faculty for a ‘
year term. The Code calls for the Advisory Committee to place in nomination one name, and that an opportunity is then given
for additional nominations from the floor. She nominated Prof. Ferrell for election to a five-year term beginning July 1, 2011,

“Prof. Coble called for other nominations. There being none, Prof. Ferrell was elected by acclamation.
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Valedictory

Prof. Coble said that this being her final Council meeting as chair of the faculty, she would take the opportunity to list some of

.ﬂmﬁmm that had been accomplished during her term:

Emeritus faculty have been recognized as valued members of the University community;
Fixed-term faculty have made great strides;

The Council has finally acted definitively on the issue of contextual grade reporting;

The Committee on the Status of Women has achieved ongoing study of salary equity;
The Faculty Infoermation Technology Advisory Committee has been resuscitated;

The Copyright Committee has been refocused;

The Administrative Board of the Library has been restructurer; and

The Council established the Edward Kidder Graham Faculty Service Award.

The Council responded to Prof. Coble’s valedictory with a sustained standing ovation.

Adjournment

Its business having been completed, the Council adjourned.

Respectfully submitted
Joseph S. Ferrell
Secretary of the Faculty
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The Lindversity of Novtle Caroliva at Chapel Hill

IN MEMORIAM
2011

Herbert Luther Bodman, Jr.
Professor Emeritus of Middle East History; Ph.D., 1955 (Princeton University); B.A_, 1947 (The
University of North Carolina at Chapel Hill). Appointed 1960; died February 6, 2011.

Donald Leslie Brockington
Professor Emeritus of Anthropology; Ph.D., 1965 (University of Wisconsin-Madison); M.A.
1957 (Mexico City College); B.A., 1954 (University of New Mexico at Albuquerque).
Appointed 1967; died November 1, 2010.

Gillian M. Debreczeny
School of Information and Library Science (SILS) Librarian, University Library; M.L.S., 1974
{The University of North Carolina at Chapel Hill}; B.A., 1959 (The University of London).
Appointed 1980, died April 23, 2010.

Mary Catherine Dowe .
Professor Emerita of Nursing; Ed.D., 1973 (University of Kentucky at Lexington); M.N. 1961
(Emory University); B.S.N., 1955 (Emory University). Appointed 1977; died November 22,
2010.

: Roberta Ann Dunbar
Associate Professor Emerita of African and Afro-American Studies; Ph.[)., 1970 (University of
California-Los Angeles); M.A., 1964 (University of California-Los Angeles); B.A., 1960
(Wellesley College). Appointed September 1, 1969; died July 6, 2010.

Thomas Wohlsen Farmer
Sarah Graham Kenan Professor of Neurology and Medicine, Emeritus, M.D., 1941 (Harvard);
M.A., 1937 (Duke); A.B., 1935 (Harvard). Appointed 1952; died August 6, 2010.

Linda V. Frank
User Services Librarian Emerita, Health Sciences Library; M.S., 1967 (The University of North
Carolina at Chapel Hill); B.A., 1961 (Texas Western College). Appointed 1979, died April 16,
2010. _




Shirley Friedlander Weiss
Professor Emerita of City and Regional Planning; Ph.D., 1973 (Duke University); M.R.P., 1958
(The University of North Carolina at Chapel Hill); B.A., 1942 (Rutgers University). Appointed
1957; died August 31, 2010,

Patricia C. Gregory-Lynch
Assistant Professor of Physical Medicine and Rehabilitation; M.D., 1990 (University of
Virginia); B.S., 1985 (Georgetown University). Appointed March 1, 2005; died June 13, 2010.

Donald Bales Hayman
Professor Emeritus of Public Law and Government, Ph.D., 1963 (The University of North
Carolina at Chapel Hill); MLA., 1947 (University of North Carolina at Chapel Hill); A.B., 1940
(The University of Kansas). Appointed 1948; died May 30, 2010.

Charles Henning Hendricks
Robert A. Ross Distinguished Professor Obsterics and Gynecology, Emeritus, and Chair of the
Department of Obsterics and Gynecology; M.D., 1943 (University of Michigan) A.B., 1941
(University of Michigan). Appointed 1968; died October 26, 2010.

Melvin David Levine
Thomas E. Castelloe M.D. Distinguished Professor in Development Behavior Pediatrics; M.D.,
1966 (Harvard Medical School). Appointed 1985; died February 17, 2011.

Eugene Robert Long, Jr.
Professor of Psychology Emeritus; Ph.D., 1950; M.A. 1947, B.A., 1946 (University of Virginia).
Appointed 1948; died July 26, 2010.

George Philip Manire

Kenan Professor of Microbiology and Immunology, Emeritus; Ph.D, 1949 (University of
California at Berkeley); B.A., 1941 (North Texas State University). Appointed 1950, died
November 4, 2010.

Fred Henry Maclntosh
Professor Emeritus of English; Ph.D., 1955 (Duke University); M.A., 1942 (Duke University);
B.A. (University of South Carolina). Appointed 1959; died January 4, 2011

Elizabeth (Betty) C. Meehan-Black
Head of Order Management and Assistant Head of the Monographic Services Department,
University Library; M.S.L.S., 1976 (Southern Connecticut State University); B.A., 1970 (The
University of Connecticut). Appointed 1986, died March 2, 2011.

Warren A. Nord
Lecturer in Philosophy and Founding Director, Program in Humanities and Human Values;
Ph.D., 1978 (The University of North Carolina at Chapel Hill); B.A., 1967 (University of
Minnesota-Morris). Appointed January 1, 1978; died June 19, 2010,
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Edward A. Norfleet
Professor Emeritus and Chair of the Department of Anesthesiology; M.D., 1970 (University of
North Carolina at Chapel Hill); 1966, B.S. (The University of North Carolina at Chapel Hill).
Appointed 1973; died October 21, 2010,

, Claude U. Paoloni
Professor Emeritus of Pharmacy; R.N., 1939 (Pennsyivania Hospital); B.S., 1950 (Philadelphia
College of Pharmacy). Appointed 1967, died December 26, 2010.

Mabel Marie Parker
Professor Emerita of Physical Therapy; Certificate in P.T., 1959 (Duke University); M.A., 1940
(University of Michigan Ann Arbor); B.S., 1939 (Western Michigan University). Appointed
1959; died January 18, 2011.

Robert Wiliam Peters
Professor Emeritus of Speech and Hearing Sciences; Ph.D., 1953 (The Ohio State University);
M.A., 1950 (The Ohio State University); A.B., 1948 (The University of Minnesota). Appointed
1969; died March 25, 2011. .

George Rabinowitz
Burton Craige Professor of Political Science; Ph.D., 1973 (University of Michigan); ML.A., 1971
(University of Michigan); B.S., 1963 (Hobart College). Appointed 1971; died March 19, 2011.

Isaac A. Reynolds
Professor Emeritus of Accounting; Ph.D., 1957 (The University of North Carolina at Chapel
Hill); M.S. in Economics, 1951 (The University of North Carolina at Chapel Hill); B.S., 1948
(East Carolina University); Appointed 1957, died November 15, 2010.

William C. Self
Professor Emeritus of Education; Ed.D., 1956 (The University of North Carolina at Chapel Hill);
M.A., 1948 (The University of North Carolina at Chapel Hill); A.B., 1941 (Catawba College).
Appointed 1972; died September 16, 2010.

Mason P. Thomas, Jr. .
Professor Emeritus of Public Law and Government; J.D., 1951 (The University of North
Carolina at Chapel Hill); B.S., 1949 (The University of North Carolina at Chapel Hill).
Appointed 1965, died November 23, 2010.

Eugene Ray Watson .
Professor Emeritus of Education; Ph.D. Adult Education, 1963 (University of Wisconsin-
Madison); M.Sc., 1961 (The University of North Carolina at Chapel Hill); A.B., 1953 (The
University of North Carolina at Chapel Hill). Appointed 1963; died December 19, 2010.
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CODA

Appendices

Executive Summary

Reach Carolina, the 2011 Academic Plan for the University of North Carolina at Chapel Hill,
proposes principles and concrete steps by which facufty, students, and staff can attain {evels of
accomplishment and distinction befitting Carolina’s mission as a leading public university.
Recognizing the challenges that budget cuts and the extended recession have placed before us,

we set out priorities for the next decade that are boldly aspizational yet grounded in our traditions,

The plan consists of six interfocking prionities. The first recommends ways to ensure that every
student at Carolina —undergraduate, graduate, and professional &,will have a transformational
academic experience here. To reach this goal, we urge the sion of the First-Year Seminar
program, re-engineered lecture courses on major problem sues of the wotld, renewed
commitments te retention and timely graduation, new jectories, and additional
means of challenging our students to aspire to excellent

The irreducibie ingredient for transformative
make strategic investment in faculty a priority:#
and appropriate funding for compensation, beneff
staff, while bolstering programs that gnable faculty
scholars, artists, researchers, and e

cross-disciplinary solutions,
f disciplines a priority across

ai'e capable. Achieving equity and mclusmn
gd Steps that demonstrate our commitment to

will recognize, stimi and reiward excellence in teaching and research on the part of all
members of the campiiSidommiifiity. Enhancing Carolina’s global presence - by attracting more
faculty with intenational o se, augimenting opportunities for glebal research, and expanding
opportunities for students t&-have an international experience -- remains a University priority in
this Academic Plan.

The Plan envisions an Implementation Committee, composed of faculty, students, staff, and
administrators, that will use Reach Carolina as a blueprint for fisture programmatic and
budgetary planning. We call for an annual report from the Provost’s office that will keep the
community informed of our progress in implementing Reach Carclina.



Introduction
Mission

The Academic Plan 2011: Reach Carolina conveys a vision for the UNC-Chapel Hill campus
community - students, facully, and staff — aver the next decade. We call on Carolina to reach,

* that is, to extend our aims and vision beyond our present grasp, to reach the future that beckons
us. We seek fo reach more students and citizens, and to be a destination of choice for students,
faculty, and employees. Looking beyond our current challenges to exciting prospects ahead,
Carelina will remain trug to our two-century-old tradition: to make our University a model public
institution, where teaching, research, and service inform andiinspire our students, faculty, the
citizens of North Carolina and the United States, as wel global community.

serves North Carolina, the Umted States and;
publlc service. We embrace i

light and liberty” — our reach, to paraphrase the poet Robert
Browning, must always ur grasp. We cannot lapse into complacency or self-gatisfaction
with what we are or whel have been. Instead, to remain fully engaged with and responsive
to the wortld around us, we must reach farther and deeper into our collective imagination to set
the goals that will realize our evolving mission.

We too “embrace an unwavering commitment to excelience” for Caroling, confident that our
faculty, students, and staff expect nothing less from themselves and our University. This
Academic Plan charts a bold course that will catalyze positive change, calling us beyond the
limits of our own expectations or extemnal constraints, We predicate this Academic Plan on our
conviction that Carolina’s fradition is to lead by example, to model on cur campus the values

and the vision that will enable us to instruct and inspire “the next generation of leaders™ among
our students through exemplary “research, scholarship, and creativity.”

Challenges and Oppertunifies

The need for an aspirational plan for the University’s academic future has never been more
pressing. We face major chailenges that, in the current fiscal environment, magnify each other.
Primary among these are: declining public resources; sustained enrollment growth; significant
changes in the contractual and salary stafus of the faculty; and, the evolving role of non state
funding from federal, private, and corporate, sources in Carolina’s present and future.  While the
nfluence of these combined forces on faculty, staf¥, and student§’cannot be ignored, this
Academic Plan proceeds from the knowledge that Caroli dressed problems and
challenges in the past that rival those we face today and in the top ranks of public

and that the Carolina

challenges we face,

We have weathered four consecutive years (2
support. Faculty, staﬁ', and adreinistrative positi

same time, an increasing number and
responsible for generating the funds fo
fixed-term appointments
budget reductions in ouf

seeable futiire we will continue to share with
tate support, along with increasing

ion of needed support from external sources
of the recession on their own portfolios, our loyal and

d to the University’s development and fund-raising
{on in’gifts and commitments. Through the creativity and

v enterprising faculty, the Universify of North Carolina at

ion in contracts and grants in 2009-10. This was an
unprecedented achieveiient, g _i_‘eéenting an annual increase of 12.2% in external grant support
for Carolina, and marke consecutive year of growth in external research funding. The
intellectual curiosity and cdnibetitive spirit that result in this success benefit not anly the
University but also the people of Nerth Carolina. Externally funded research has a direct impact,
through the infusion of doliars into the state economy, and indirect value, through the application
of faculty research to improve on the quality of life for people in this state, the nation, and the
world, This Academic Plan aims to reinforce and encourage research, scholarship, and creativity
throughout the University community so that we may reach beyond even these notable levels of
recognition and success.

Chapel Hill was awa.rd d $803

As our state and the University seek the resources necessary to fulfill our mission, we face
another ongoing and mounting challenge: the steady growth of increasingly diverse and well-




qualified student applicants to Carolinia. Carolina welcomes the opportunity to educate these
students from North Carclina’s urban centers, rural counties, and from beyond our borders,
among them recent high-school graduates, working prefessionals, and veterans. They bring to
Chapel Hill extraordinary qualities and promise. In order for these students to reach for their
dreamns in Chapel Hill, we rely on and are grateful for the state appropriations that enable us to
hire more faculty to address this accelerating need. Because external funding sources rarely
support teaching as a principal activity, we must rely on state and tuition finances to sustain our
commitment to instruction, especially at the undergraduate level. :

Continuing growth in: undergraduate and graduate enrollments, however, places demonstrable
strain on Carclina’s ability to offer current and future undergraduate and graduate students the
kind of educational experience that alumn{ have treasured t has led to the University’s
global reputation as a public ivy. Soon our student bed s the 30,000-stdent threshold,
an increase of 20% over the past decade. The pressyr [linent growth places on the
University’s infrastnzcture is already a matter of ¢ prcmp‘rmg careful
reassessment of our classroom, Tibrary, and lzboral ry capacztlcs te ng and learning space

needed services to our students. Absent the resourgs
excellence in teaching, learning, and resea.rch for
many trecommendations of the Acay

including advances I
stimulating learni

niversity must re-affirm its dedication o
tst-year and Honors courses, that have been

evolving relationships with foundations, federal agencies, corporanons and private donors,
These refationships represel pportunities to form productive partnerships that have funded
classroom buildings and research facilities, endowments that reward faculty teaching and

research, and investments in the University’s most precious resources, the creativity of its faculty.

At the same time, these relationships may challenge the University’s tradition of intellectual
independence by inviting external interests, expectations, and values to influence how we
allocate our time, what we teach, what research is rewarded, and what the purpose of a Carolina
education should be. However we assess the actual and potential influence of this shift in
funding, it is clear that an increasing proportion of UNC faculty relies either solely orto a
considerable extent for their salaries on other than state funding. As a result, time for students,
teaching, and engagement with the work of the University community competes with the
necessity of acquiring grants and other types of external funding that support not only 1esearch

but the salaries of the researchers. When salaries depend on extemnal sources, commitment to the
needs of the University—students, colleagues, the University community—can be compromised.
Carolina’s enduring tradition of shared governance ameng faculty, administration, and students
depends upon our ability to engage in the work of the campus, and an investment in the present
and future. Whether faculty will have the time, opportunity and commitment to develop future
academic plans rests on how well we accomplish the goals set out here.

This Academic Plan recognizes the enduring challenge and opportunity that externat funding —
including student tuition, competitive grants from public institutes and private foundaticns,
corporate gifts and sponsorships, and individual denations ~ constitutes for public higher
edugation in Chapel Hill and elsewhere. We understand tha resources have been and will
be crueial to Carolina’s ability to attract and retain outstangt culty and students as well as to
pursue other needed initiatives that reinforce traditionaldisciplines on our campus. To realize
the future we envision in this plan, financial support frenra mikture, of public and private sources
is essential, as is our constant attention to their 1

To sustain the public and private partnerships:| arplina’s enterprise in
teaching, research, and service, we believe that i i foster, invest in,
and reward creativity on an expansive scale The in campus—wide
comrmrrnent to cn:atwc exp]oratxon«w”;ll

world problems. As Carolina seeks to
applications, we should maintain suppo ge of academic disciplines
represented by schools, . ¢ faculty, staff, and

students make an ori ati g ] i andfor the state of the artina
discipline, arca of res
strong efficiencies in

sciplinary collaboration by providing
nis as well as flexibility for developing new

an promote teaching and research that is
for faculty and that benefits the state, nation, a.nd

2003 Academic Plan

Chancellor Michae! Hooker challenged the campus community in 1996 to engage in an intensive
and extensive study of the intellectual climate at Carolina. That undertaking focused the
thinking of the campus on our priorities and directions for future development. From that
starting point, in 2003 UNC-Chapel Hill developed and adopted its first academic plan as a
blueprint for progress on a wide range of fronts, from augmenting the academic experience of
our students to extending Carolina’s global presence. Drawing concrete recommendations from
an fmaginative, holistic vision of what this University can and should be, the 2003 Academic
Plan spawned innovations that have demonstrably fmproved the quality of academic fife and
work on our campus. The 2003 Academic Plan also energized our thinking about what it means




to be a leading public research university that embraces an increasingly national and global
profile as well as local commitments and responsibilities. The 2003 plan spurred faculty,
students, and staff to pursne and accomplish:
»  aredesigned General Education cumenhrm;
» expanding the Horors Progrem and First Year Seminars in the College of Arts and
Sciences;
» aCarolina Covenant guaranteeing admission to UNC- Chapel Hill for undergraduates
with limited financial resources;
s a Center for Faculty Excellence that enables advances in teaching, research, and
leadership;
* programs that enlist Faculty Engaged Scholars and
Scholars in projects that contribute to the commo:
+ accelerating the global reach of Carolina rese
expansion of the global cempositien of o 1§'th
r

foundations laid by lhe 2003 p an. The priorities
our current and future aspirations, yet are informel
2011 we proceed from the conviction ig 2 ihoughtful

staff articulated m"zooa while

tiohat experience that Carolina offers every
#A commitment to the most exciting,

imaginative;
academic pl
praduate from iming for nothing less than the best for our students, our
*s commitment fo & transformationel academic experignee
‘in the classtoom, the lab, the studio, the library, or faculty
offices ~ on our campu.

Carolina’s faculty, both tenure-stream and fixed-term, are foundational to the academic
experience we seek for every UNC-Chapel Hill student. A faculty that embodies Carolina’s
historic commitment to learning, research, and service is essential to reaching, engaging, and
inspiring the minds of our students. To sustain this pivotal relationship between faculty and
student, Reach Carolina outlines the steps that we must take to ensure that our faculty, as well as
our students, have every opportunity to reach their full potential as teachers, scholars, artists,
researchers, and [eaders. As an institution UNC-Chapel Hill needs to do more to promote the
creative integration of the disciplines in the classrooms and laboratories, acress departments,
schools, centers, and institutes. Reach Carolina calls for renewed efforts to eliminate barriers that
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inhibit collaboration and innovation among our faculty and students. Recognizing the power of
institutional inertia, we believe that cross- and interdisciplinary cooperation and discovery will
flourish only when UNC-Chapel Hill channels incenfives, resources, and fangible rewards fo
those who explore and expand their scholarship and pedagogy.

To sustain and nusture optimal student-faculty relationships, Carclina must ensure that the
intellectual community in which students and faculty live and work is vibrant, stimulating, and
fully geared to achieving the best of which each one of us is capable. To this end, Carolina must
be a fully equitable, representative, inclusive community that provides the tools and the
opportunities for everyone to make her or his best contribution fo.the University. A community
that welcomes difference as a vital ingredient of creative changgwill thrive in manifold ways.

Because the University community exists to serve not,
and the world, this Academic Plan calls on Carolinz; encourag
our faculty, staff, and students with communitie md the Univésity. Applauding the
progress the University has made in the recog i hip, Reach Caralina
envisions a comprehensive approach to engagement that will recognize, stifnulate and reward
excellence in feaching and rescarch on the part o all: membersiof the campiis ¢community. This
spirit of engagement impels us to reach out {o the worj d our national borders, continuing
the University’s expansion of its glo }
Plan recommends that UNC-Chapet

ents but also the state, nation,
and reward the engagement of

getary planning, The implementation committee
ss the campus and be appointed close on the heels of the
early 201 1. This group should be responsible for advising
the Provost and Chancellor { ng priorities, determining costs, working out needed details,
monitering progress o plementation, and remaining inclusive and collaberative with the
campus as a whole. We als¢'tall for an annual report from the Provost’s office to the Carclina
community - students, faculty stalT, and Board of Trustees — updating all the stakeholders asto
the University’s progress in implementing Reach Carolina.

In addition fo the Plan steering committee, the campus community has been fully engaged in
identifying and specifying the recommendations that follow. Faculfy and administrators across
al! the schools have submitted ideas, priorities, and proposals, as have students and staff. The
steering committee met with muktiple constituents, soliciting contributions through the revisien
process, and making successive versions of the plan available to everyone. While itis
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impossible to include every idea and point of view submitted for the Plan, the Appendix
recognizes the many thoughtful propesals that we reesived. Two additional appendices confain
reference documents that support assertions in the Plan and identify the memnbership of the

. Steering committee. Because a number of extant campus programs and entities exemplify
aspects of the Plan’s recommendations, we have listed a representative — but by ne means
complete — sample of illustrative models at UNC. All the cutstanding programs of research and
teaching across the campus deserving of recognition could not be mentioned in the Plan due
solely to limitations of space.
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THEME ONE
Wark as an integrated universify to attract, challenge, and inspire students through
transformative academic experiences

As a public research university, UNC has an historic commitment to teaching, leaming, research,
and discovery, To fulfill this educational commitment, the 2011 Academic Plan is predicated on
the conviction that the University’s future depends on recognizing and maintaining our strongest
and most sustainable academic foundations. We propose inifiatives thatwill continually re-
invigorate the academic experience at Carolina and transform our students’ imtellectnal skills,
knowledge of the world, preparation for citizenship, and visio ur common future.

Limited resources remind us te be vigilant, trustworthy, an totive stewards. At the same
time we sbould not undervalue the inherent richness o i
community of teaching and learning. Our students

essential to the ultimate success of the t
academic plan.

es that bndge disciplines, schools, and other traditional

, some of these inherited arrangements ¢an become
dlsmcentlves to creativityin g a, team-teaching, and student engagement and research at all
levels. The 2011 Academip;Plan envisions a UNC that welcomes imagination and exploration in
collaborative teaching and learning, that encourages pedagogical experimentation with new
technologies and subjects, and that rewards graduate and professional students to contribute in
new ways to transformative academic experiences for Carolina’s undergraduates

- Recommendations

1. Fully engage first-year undergraduate students in the academic life of the University by
inireducing them to unsolved problems, encouraging them to identify their research
interests, and connecting them with faculty and graduate stadents who will inspire and
mentor them.
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Resources for the following programs should be marshaled simultaneously in order to
benefit the greatest number of each year’s enfering undergraduaie class.

A. Guarantee every enfering first-year student a seat in a First-Year Seminar by
calling on each school within the University to provide a share of these seminars that is at
least proportional to their share of total undergraduate enrollment. Faculty who lead
First-Year Seminars should receive appropriate teaching credit and support for their
teaching. Outstanding graduate and professiona! student instructors, such as Royster
Society Fellows, should have the opporfunity to collaborate with faculty in creating and
teaching First-Year Seminars. To bolster the creation ofithess seminars outside the
College, the Provost should provide appropriate cours elopment resources.

B. Pilot innovative lectire courses that enable 5 d faculty from various schools

appropriate, they should also be desigrieds
teaching-leaming approaches and mtcract

sspective students are increasingly
SES, 1f properly conceived and

undergraduates. Because ma
matwated by a desire to tackl

Gining students and faculty in common
to include related opportunities - such as

ifiyear praduation rate for all first-year and transfer students ©
80 perceat and-the:si graduation rate to 92 percent. Although graduation rates have
improved since tion of the 2003 academie plan, the six-year rate continues to
trail those of our ma_]or public peers. Two previous retention studies have identified
factors that lead students to leave without their degrees and have recommended ways in
which the University can beiter support students who are struggling. Many of these
interventions have been wholly or partially implemented, with promising results, We call
for a renewed effort to retain and graduvate students, appropriately funded and coordinated
across all schools, departments, and administrative units that teach, mentor, or benefit
from undergraduates. We also call for a focused effort to eliminate disparities in retention
and graduation rates among undergraduate students whose academic progress will benefit
from proactive attention.
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B. Enhance the support, opportunifies, and professional preparation gf UNC graduate
uand professional students for incrensed integration into the feaching and research
missions gf the University. Strengthening our commitment to graduate and professicnal
education will benefit rot only the graduate and professional students themselves but also
the faculty members and undergraduates with whom they teach and condnct research.
The Provost should charge a task foree to assess the role, fraining, reeruitment, and
support of graduate and professional students at Carelina. The task force shonld focus on
strategies that will enable UNC to 1) strengthen its best graduate and professional degree
programs; 2) bolster the recruitrnent, training, and support of outstanding post-
baccalaureate students; and 3) provide these students.Opportunities fo contribute fo
innovative teaching and research programs at UNt ey pursue their degrees.

Specifically, the University should require
professional students. These programs sh
practices across schools and department;
and disseminate these models to help
and professional student training and ev:

g trainignrograms for graduate and

The success of our current studénts can
outstanding futire students, as wel

i 6f the University’s research
uate, graduate, and professional

al-degree programs will appeal o high-achieving prospective
students, the {nc utber of students who post-pone or launch their éducational
careers later in | undergraduates who realize, early in their stodent careers, that
advanced training is both desirable and possible for them at UNC. Entering students who
bring to UNC 30 or more Advanced Placement credits will find a dual degree a
challenging but rewarding academic goal. The four-year Master’s degree option will
enhance the tuition bargain of a Carolina education. Dual-degree programs that can be
satisfied in four years will alse enable Carclina fo augment its graduate enrollments with
M.A. students who would not require additional fellowship or departmental support in
their first year of graduate study. Enhanced advising and mentorship from the admnissions
office, academic advisers, and facuity members will enable undergraduates to decide
whether a dual-degree program is right for them.

combined $H 7., The
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B. Develop direct-entry undergraduate-professional school matricalation prograns
that would allow qualified students a defined path from a bachelor’s degree to the MD,
DDS, JD, PharmD, MSW, MBA, MPH, or other professional degrees. These programs
would also attract prospective students to Carolina who have set their sights on these
degrees, while encouraging undergraduate students to pursue chaltenging programs of
study that would yield rewards beyond the traditional bachelor’s degree. New and
broader paths into pmfcssmnal study and degrees will be an important benefit of these
proposed programs, encouraging students to expand their intellectual growth in courses
outside of their chosen professional pathway. Enhancediadvising and mentorship will be
important to ensure that all students know about and le to benefit from direct-entry
programs.

C. Expand support for undergraduate resegrohi-and en, d scholarstip. The Office

Research Program shouid be

T 160 per year) that are taught in
R Cs) should continue to increase.

ergraduate Research and the
{research projects.

augment the prcs" wce. arid-impact of the Honors experience on third- and fourth-year
undergraduates, itta should increase the number of classes that qualify for Honors
credit and provide more opportunities to build connections with faculty mentors and
designated advisers in the Academic Advising Program. Students should have more
incentives to undertake a senior Honors Thesis or a comparable intensive senior
intellectual experience. In this way, student-facuity partnerships in research will pravide
support and mentoring for Honors students through their entire four-year experience at
UNC.

The University should develop attractive alternatives for students who do not engage in
the Honors program. The First Year Fellows Program and the Carolina Research Scholar

studérits to connect for future work.
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Program, for example, can be offered to at least an additional 10 to 15 percent of each
enrolling class.

4, Strengthen Carolina’s academic technology systems and infrastructure,

A. Enhance support to campus academic technological capucity and libraries to serve
the needs of students and faculty. For cur students to have a transformafive experience,
we require technology that expands teaching, promotes research, brings global benefits
into classroems and homes, enharices diversity and interdisciplinary efforts, and operates
vital campus functions each day. The current Campus Lzbrary Strategic Plan, “To Collect
and to Serve,” lays out goals that will augment and s pedagogy and research for
students and faculty envisioned in this Plan. These g & to: build stroag research
collections and connect users to them through ed service pregram; leverage
the Library’s information technology expertise cture to foster innovative

B. Establish a Provest’s com
existing academic regulauans

streamiine and ¢
enables students

ogfams provided to encourage transfer students’
m-state vs. out-of-state study abroad students,

Research Cunsu]tzmts (GRC).

Summary
Carolina continues to attra@t:stidents at all levels whose life experiences, trajectories, and goals
are varied and boundary spanning. The university must dedicate itself to imaginative programs
that reward highty-motivated students while guarantesing that each student has a fair and
equitable opportunity to learn, grow, and discover his or her unigue potential. To this end
Carolina should work as one university to engage, challenge, and inspire our students with
multiple and wide ranging programs of study. To maximize the strengths of the University we
must dedicate ourselves to a concerted and coordinated effort across schools and disciplines to
open doors to academic opportunities that we may not have imagined yet for our students.
Acting as an integrated university, we can make the whole of the academic experience at
Carolina greater than the sum of its parts.
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THEME TWO
Facnlty: Prominence, Compositien, Recruitment, Development, Retention, and Scholarship

To maintain and augment the University’s excellence in teaching, research and service, Carolina
must recruif, develop, and support faculty second to none. In turm, the faculty’s responsibility to
our students and, increasingly, beyond the campus, demands a commitment to the highest
standards of teaching, scholarship, creative work, engagement, and service. Such a comunitment
will attract outstanding students at all levels, and bolster the investment of resources from the
state of North Carolina, external granting agencies, foundations, corporations, alumni, and
doniors that UNC-Chapel Hill requires in order to fulfill its on as a leading public
institution. In partnership with its multiple public and priv stituenicies and supporters,
LINC-Chapel Hill’s faculty will always be the engine o; wetsity’s research, the driver that
generates new insights into the past and future and fresliapproaches to the challenges and
opportunities we face today.

consider Carolina a career destination.
mutual commitment between the facul

teaching and/or researc|
atmosphere with stat

UNC-Chapel Hilt’s abilif
However, Carolina’s abil

2

ademic marketplace remains strong.
hose whon if has nunured and promoted

iding rewards and resources te faculty before they receive
external offers not only incentives for continued productivity but reduces the need for
expensive counter-offers and tational searches for replacements.

While many factors can affect a decision to leave Carolina for a job elsewhere, salary alone is
seldom the primary factor that determines whether faculty come to UNC-Chapel Hill or stay here
in the face of attractive offers from other institutions. As employees of the University and the
state of North Carolina, faculty and staff morale is affected by the same concerns that all workers
have: affordable housing, health insurance, retirement benefits, childcare, and education for
dependents, to name only the most obvicus, As the cost of housing in the Chapel Hill-Carrboro
area escalates, absent a coordinated response on the part of the University, challenges in hiring
and retaining both faculty and staff will mount. The University must attend 1o its role as an
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employer in a highly competitive erterprise with a holistic approach to the workplace for staff
and faculty. We must incorporate into the workplace affordable child care facilities for faculty,
staff, and students with fafmilies as well as improved public transportation and access to the
workplace from homes in the Triangle, Chapel Hill and Carrboro that are affordable for
University employees.

The following recommendations provide specificity about major concerns that affect the morale
of faculty as employees of the University and the state of North Carolina. Tenured faculty are
acutely aware of and grateful for the opporturities and employment conditions at the University
of North Carolina. At the same time, many faculty and staff are;also aware of areas of
compensation and suppert in which Carolina does not comp vorably with rival public and
private institations. University faculty and staff realize that TUINC-Chapel Hill cannot amend state
policies by itself. However, cur administration and Bol ‘stees’ endorsement of and
active commitment to policies that will render Caroli titive in key areas of
compensation will demonstrate to faculty and s kind of Teadership in
these areas that we call for in every part of Re

Recommendations ’
1. Bring UNC-Chapcl Hil] facul

80™ percentile of those of our
;same freeze in salary levied on &ll

tral priorit; g Before the
to the 80 percen‘nle of

fop faculty 1ef UNC- Chapel Hill for
ities elsewhere. The erosion of salaries during

erage and ensure equity and affordability in health

1ty and staff dependents. At a time when salaries are static,
faculty and staff are particularly daunting. We call on the
University to work C Health Care System to develop an innovative health care
defivery system for fagulty'and staff that will provide improved access and quality of care at
a lower price. UNC-Chapel Hill faculty and staff currently have very little choice in health
insurance plans and few if any options short of delayed or foregene care or even
discontinuing coverage to reduce the out-of-pocket cost of coverage, deductibles, and co-
payments. To recruit and retain the best faculty, the University must provide competitive
health care benefits including health insurance for their families and domestic partners, as is
the case at many private and public universities. The University should improve health
insurance policy coverage to reduce faculty and staff policy out of pocket costs for
deductibles, copayments, and dependent coverage, and include domestic partners and co-
parented children in all healthcare benefits offered to faculty:

increasing healifixéare costs
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3. Reinstate the spousal hiring program. The University should reinstate and sustain a

flexible, adequately-funded spousal hiring program. This resouree allows hiring units 1o
conduct flexible faculty searches that rapidly identify new talent, and to complete
negotiations, and formulate offers that involve inclusion of spousal hires, outside as well ag
inside academic setlings. Lack of spousal or partner opportunities for employment is a major
factor in failed recruitment and in failure to retain valued faculty. Since faculty members
increasingly have professional spouses and partners, the University should make better use of
the local tesources of eolleges, umversmcs and businesses in the Triangle to recrit both
partners simultaneously.

Make UNC-Chapel HilF's retirement plan for fa
retirement plans of other peer institutions. Incrgt

staff competitive with the
University contribution to

the University of Virginia, and th
percentage of salary into its faculty
University of Florida, the Umvers;
University of Illineis, the Uni

. UNC-Chapel Hill pays a smaller
e University of Virginia, the

staff and students at UNC, affordable and
pre-schoe! children. Currently, UNC has an
t for facuify, staff, and students to entoll
costs. The University should work
uroes at LNC- -Chape! Hill while keeping costs ata

tributions of fixed-term faculty to the teaching and

rsity, During the past decade, the number of faculty with
fime- or resource-limited appointments has increased at an
unprecedented rate Hea.l ffairs has led the way, increasing from 34% fixed term faculty
in 2001 to 44.1% in 2009;-Academic Affairs has seen a smaller rise, from 21% fixed term
faculty in 2001 to 25. 2% in 2009. To accommodate these changes, we must devise a campus
wide, equitable framework for hiring, assessment, promotion, and rewards comparable to
what we have in place for the existing tenured faculty ranks. Such a system should include
policies and procedures that provide for greater opportunities for professional development,
recogrition of their accomplishments, and enhanced participation in faculty govermnance and
deeision-making, Because EPA administrators on the campus can play an important role in
the teaching and research enterprise, Carelina should open doors for those whose graduate
training qualifies them to make additional significant contributions to teaching and research.
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7. Ensure that salaries and compensation are equitable through continuous monitoring of

faculty and staff salaries. Demonsirated by the current salary equity review launched by
the Provost, UNC-Chapel Hill has made a serious commifrment to ensure that faculty and
staff members at equivalent ranks are paid equal amounts for equal werk, regardiess of
gender, race and ethaicity. To ensure that unexpected salary inequities do not arise, the
University should conduct an annual compretiensive pay eguity survey to assess equity issues
related to gender, race, and ethnicity. The survey should rely on 2 statistical model that
identifies employees who are paid substantiaily less than would be expected based on degree
year, tank, merit, and/or other important factors. The study:findings should be
communicated to Deans and department chairs, and to m al faculfy members upon
request for their specific information.

.provisions across the
University. The University’s senicr admini ‘and foster programs that
enable faculty at all levels to qualify for p

prefessional development. The oppertunity;

apters, and 15
ch assignment at Carolina lags
! qur best facu[ty. While a single

arts and creative projects. The sﬁp
behind that of our peers, and expan!
policy is unlikely to be applicable &

i

mMpgraph, periodical, and on-line subscription
in maintenance and development of library physical
uity-student collaborations may be launched and

help students better 4 eir educational goals, and help them navigate career paths. This
kind of relationship offers faculty a chance to interact with students they might not otherwise
encounter, and an oppertunity to contribute to the student community. Such an arrangement
can be rewarding to faculty as well as students. We propese piloting a voluntary
facuity/student mentoring program, available as early as the first year for undergraduates.
Such a program would reach a broad range of students, including those with clearly defined
career trajectories, as well as those who have not yet established their academic major and/or
career direction. Leaming from best mentoring practices already in place on the campus,
Carolina should match students who desire this kind of opportunity with suitable facuity,
based on initial academnic interests, although mentors could be changed if career interests
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shift through this process. This program should complement and expand services provided
by the College of Arts and Sciences Academic Advising Program by fecusing on guiding
students as they recognize, explore, and obtain career objectives that are achievable with a
Carolina education.

11. Work toward developing a tuition waiver or reduction program for children of UNC-
Chapel Hili faculty and staff. Many of our peer universities offer tuition assistance for the
children and dependents of their faculty and staff at varying levels. Some universities fund
the entire cost of a faculty or staff ehild’s education, while others offer scaled tuition
discounts based on length of service, rank, and other considerations, Currently, children of
UNC-Chapel Hill faculty and staff pay the full cost of tuit oom, board, student fees, and

iversi HEir parents” time in service at

] on Carolina's administration to

recognize, reward, and retain those who h#
University.

Summary
’I‘he future of Camlma 5 teachmg an

active manner will also
cping an outstanding
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THEME THREE
Interdisciplinarify in teaching, research, and public engagement

Albert Einstein observed, "The significant problems we face cannot be solved at the same level

of thinking we were at when we created them." Many of the central challenges and problerns of
the 21st century require skills and perspectives from multiple academic and professional
disciplines. The rapid evolution of interdisciplinarity among scholars, teachers, and students wilt
be increasingly valuable to those universities that invest ininnovative cross-disciplinary '
research, teaching, and service. Major research and funding age.ncles increasingly solicit and
reward interdisciplinary programs and the development of inter-iand cross-disciplinary teams.
TNC-Chapel Hill must develop squitable, feasible methods “ntifying, prioritizing, and
promoting inter- and cross-disciplinary scholarship and te while maintaining the strengths
of its disciplines, departments, schools, and colleges. ity to research and teach from
a cellaborative standpoint offers faculty, staff, and stu ce 10 engage in exploratory
boundary-crossing research to discover new and tictive solutiof
problems, and ta open new pathways in scholaf:

Prieciples and Priorities

Interdisciplinary study and practice
well as opportunistic encounters. Altho
they arise spontanecusly, UNC-Chapel
most pmrmsmg interdiscip)

jve strategy with regard to the
£ devel opment spanning our

only when we identi
current struciure and

campus nnits, The Un ersxty
terms of their collectio
positioned to be key collah

ries are particularly valuabie foundational resources, both in
purces, and in expert staff in relevant areas. The libraries are
Gts for the path-breaking futures we envision.

Successful inferdisciplinary endeavors on our campus require effective and equitable
administrative support. Faculty, staff, and students often encounter obstacles rather than
incentives when they try to plan activities and events, share facilities, apply for collaborative
funding, or undertake teaching injtiatives that unfte scholars and students from across the
University, Difficulties arise when salary support is needed from multiple department or centers
with different requirements, and when teaching reaches across schools and departments. Faculty
members may not get credit for teaching if their department does not acerue enrollment based
funding, or when research overhead goes (o an entity other than their home department,
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Graduate study often requires the participation of faculty from across the unjversity who may not
be eligible to serve on thesis commitees or to get credit for the time and effort they contribute.
Clinical and professional school faculty who wish to teach undergraduates or participate m
University wide initiatives face disincentives, such as the obligation to replace lost clinical
revenue or research funding. The University should identify and remove obstacles to
collaboration and create visible, fair, and accessible pathways to new forms of infer- and cross-
disciplinary feaching and schelarship. A working group of Deans and facudty shonld assess these
barriers and pursue solutions. The University’s commitment to interdisciplinary facuity
endeavors in research, teaching, and engagement should inform its promotion and fenure
decisions. :

Faculty, staff, and students need physical space and a techt] al infrastructure that facilitate
collaborations on exciting intellectual enterprises foc: i complex problems. Libraries,
centers, and institutes shouid be encouraged and suppotied to take significant roles in providing
cive advice, mentoring,
elsewhere on

and support in finding interdisciplinary opporfuni
campus. UNC-Chapel Hifl should work with 1

Carolina’s most innovative units,
Recommendations

linary activity. Space and
he campus-wide shortage

constitute challs
Encouraging faculf tudent interdisciplinary efforts apart from expanding the space
needed for such efferts will inhibit progress significantly.
a. Spoce development and reallocation for long-term projects. All new camipus
buildings must have teaching and collaborative space that reflects the nature and
scope of the home unit and that contributes 1o the overall campus space supply.
Existing space that is currently under- or rnis-used must be identified and realiocated
or made available to units that can make interdisciplinary use of the space. Existing
units need incentives that will help them upgrade facilities in exchange for priority
access for interdisciplinary activities. Academic units should be encouraged to
combine different, but functionally similar labs and other work spaces into more

24

accessible, better equipped and staffed facilities. Rather than following traditional
classroom models m which the instructor occupies a position of focus and students
are arranged as an audience, we need fo design teaching space so as to promote active
learning, critical thinking, collaboration, and knowledge ereation. Technologies that
inspire and enable coliaboration and communication should play an important rele in
redesigning space for interdisciplinary activity.

b. Space development and reallocation for short-term projects. The University should
invest in laboratory and other types of work space that can be aliocated for project-
based activity that will arise in a university open
maximize the potential for new synergy betweg)
homes in close proximity, flexible sharable
project is needed. In the absence of newy

ledicated to innovation. To
rchers from different campus
can be allocated for the life of 2
ilding(s), UNC-Chapel
{orative work, especially

by the Institute for Arts
high-qualify journal artic

fi6rt- and lonig-term interdisciplinary
ber of interdisciplinary curricula and research

chols whe wish to launch and implement path-
hate curricula, In response Carclina should invest in:

Understanding betw
of effort, guideline: promotion, salary increases, tenure standards, and rescurces for
prospective cluster hiring. The departments involved in collaberative hiring should
receive incentives for these recruitments (e.g. overhead return, additional teaching
assistant funding). Tenure and promotion commitiees should include representation from
multiple units.

b. Scholar or Artist int Residence. A scholar or artist in residence who coordinates
activities with an interdisciplinary theme would provide expertise and help to germinate
ideas, perhaps leading to longer-term hiring and investment; in an interdisciplinary area
identified by faculty and students as a key area of inquiry, Carolina’s Global Research
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Instifute has put this scholar-in-residence medel to effective use. The work of an artist in
residence can provide a focal point for curricular initiatives, arts programyming, student
life activities, and community and campus partnerships.

¢ Provest's award for Pioneering Collaborative Projects. This competitive award
would re-assign a team of faculty and, if appropriate, staff and students, for a designated
period of time to work on an innovative collaborative project that advances teaching
and’or research in two or more units of the University. The award would support

excellence in interdisciplinary work, including engaged projects that range from local to
giobal.

Coordinate and expedite collaborative teachin
and disciplines. The University should dcvclop {
expedite interdisciplinarity in teaching as
funding of cross-school and cross-departh

tts seross departments, schools,
it d pollmcs that foster and

e

practices, and guidelines for interdiscipkin
subscribes and supports, The:pelicies to be

ding mechanism with cost
fments should determine the

Lamounts,

rograms and projects with Duke
‘Morth Carolina Central University, and

Chape! Hiil:-and Duke Un erSIty the Gillings School of Global Pubhc Health at UNC as
a unifque resolirce for students at other schools, and the biomedical engineering
partnership betw.een UNE:Chapel Hill and North Carolina State University. Cooperative
agreements among the members of the Triangle Research Libraries Network, which have
henefited 2 number of existing inter-institufional partnerships, should provide a basis for
additional productive research endeavors. In the arts, UNC-Chapel Hill's performance
arts strengths and Duke University's programs in dance hold potential for another
complenientary, enhanced area of study.
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4. Facilitate interdisciplinary activities: Well-designed avents will highlight and

facilitate interdisciplinary endeavors that promise to lead to instructional and/or research
or artistic discovery:

o

. Arnual interdisciplinary conference. The University should host an annual
interdisciplinary conference that builds on or contributes to the development of path-
breaking coligboration, co-funded by the senior administration and a minimum of two
urits on campus, Competitive funding to promote and underwrite novel cross-school
mitiatives should be created to provide seed money or matching funds for participating
CAMpUS Lnits.

b, Annwal speaker series. A single outstanding speak

T & series of speakers should visit

{ interdisciplinary theme and
to advise an interdisciplinary group of facul y who are working on that

Ve Campus and ;ﬁﬁcult Dialogues
initiatives of rhe recent past € ty and studen’s in and beyond the

reform, vloicnce
production and

should pair discussion leaders from different
of their Carolina experience see how learning
plinary perspectives are brought to bear on a subject.

UNC-Chapel Hill prov)
guality research within {§Citlines represented in departments and schools. There is ample
evidence of student and faculty interest in emerging, dynamic areas of interdisciplinary inquiry
that have not always been fostered within existing administrative hierarchies and funding
priorities. Without neglecting the real and deserving resource needs of existing units, the
Unzversity should underiake a Provost-level coordinated assessment of its interdisciplinary
priorities and develop a five-year plan for implementing new principles, practices, and goals for
harnessing the creativify and collaborative energy of the entire campus.
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THEME FOUR
Equity and Inclusion at Caroliza

Carclina aspires to be an increasingly inclusive educational institution that attracts, retains, and
values talented people from all backgrounds, enabling them to contribute to the state of North
Carolina and beyond as leaders, scholars, and educated citizens. The University must foster and
mainfain a welcoming and inclusive campus environment in which all individuals can achieve
their fullest potential. Our approach to equity and inclusion en campus must proceed from a
moral conviction, a social commitment, and an institutional educational priority that recognize
how much Carolina’s learning environment is enhanced by students, faculty, and staff from
multiple backgrounds and ethnicities interacting together

For alf these reasons, we should not be satisfied with si
requiremnents, or measuring our success by the mer
who study and work at UNC-Chapel Hill. Diversi

ing federal or state
ividuals in particular grouns
isure community. Carolina

respecting and va.lumg diﬁ'erences inrace, ethmc
identification, disability, religious beli fs pohtlcal
sexual orientation. Such a communi
service, and teaching.

Recommendations
1. Empiementatio

powert I3 flice of Diversity and Multicultural Affairs
rogress towa.rd Umversﬁy dlvers1ty goais

€. Require equity and inclusion training for all faculty and staff participating on
search committees for faculty and EPA staff positions.

d. Explore and impiement new strategies for recruitment that wil! increase the
breadth of representation among Carolina faculty and administrators.

e. Charge department chairs and deans to implement and monitor curricula,
recruitment and hiring, retention, and intellectual and working climates that
reflect our principles of equity and inclusion. Provide the means to be successful
in inclusive hiring and retention of underrepresented faculty. Establish and
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implement measures of suceess and expectations of accountability, while
rewarding units for reaching inclusion goals.

f. Ernhance and revise the University equity and inclusion plan to enable units to be
more successful in equity and inclusion efforts, so as to serve more effectively the
needs of the broad University commupity. The plan sheuld focus on creating an
equitable community that embraces many types of difference.

g. Tnitiate a comprehensive review of harassment and discrimination policies,
particularly the student grievance policy. Establish a network of student grievance
mentors to help resolve conflicts and grievances. Establish a task fores to
examine whether a student ombudsperson is needed

2. UNC-Chapel Hill and the State of North Car cause the core mission of the

seek to reflect the make-up of the state p
progress insofar as our student populatiol

be proud of our
siffcation of onr faculty

Te diverse faculty 47 staff who

reflect the changing demograpl nisure that Carolina is accessible in

every way. To reach this goal,
a. i d advertise application fee

liscouraged from applying

particutarly
e. Peer menforing should be a well-publicized option for all traditionally and
historically underrepresented students, staff, and faculty. For students, peer
mentoring opportunities should be available from the outset of an undergraduate’s
Carolina career.

3. Retention and Graduation. Adhering to Caroling’s traditional standards, we should
maintain current programs and practices that promote academic success, while investing
in additional means of enhancing the retention and timely graduation of students from
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undeiTenresented groups. Caroling’s campus climate must welcome and integrate into our f. A comprehensive review of policies regarding harassment and diserimination

community all students, faculty, and staff who come here to live, work, and leamn. should examine not only rules governing the behavior of individuals, but also the
effect of campus climate and the experiences of particul f students and

Retention efforts for students: Using the 2010 Retention Study recommendations as a £ P P b o Broups of st .

T P . aculty.

guideline, Carolina’s goal should be to enable all students, regardless of educaticnal . b

background, gender, ethnicity, financial means, or other differentiating factors, to be g Fﬂc}ﬁty and staff benefits, such as heyalt insurance forv §ependcnts, should ke

successful at Carolina. Once aceepted, all Carclina students should have the resources equitable, regardiess of an employee’s family composition.

and support to graduate in a timely fashion Efforts to eliminate retention differences k. Charge department chairs and deans to establish and mainrtain mentoring

between various groups of students should receive funding necessary to make steady and programs for all new faculty, with particnlar erphasis on faculty from historieally

sustained progress in Carolina’s rates of graduation. Tg:these ends, Carolina should underrepresented populations.

take the following steps:

a. Increase funding and stengthen programs, “as the Center for Student

Summary
To ensure that Carolina remaing a leading institution

exchange of ideas is preserved and appreciaf
thrive and succeed in increasingly global and’
equity and inclusion require attantion 0 much

African American and Lating fi
performing high schools. These

demic eligibility to determine i more options
d for students whose circumstances place them at risk

: hapel Hill students to augment the integration of minority,
transfer, scholars, and first-generation college students into the Carolina

commumity.

Retention of faculty/staff: As discussed in the Faculty priority section, the retention of an
inclusive faculty and staff poses as many challenges as does their recruitment. Because
inclusion and equity principles are central to Carclina's mission, we augment the
proposals for improvement here. While we face ongeing financial challenges, Carolina
shovld depley a variety of creative strategics to ensure that we have an equitable and
inclusive workplace and community of successful faculty and staff. Promising strategies
to {mprove retention are:
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THEME FIVE
Engaged schelars and scholarship

Since its inception, the University has been instrumental in helping the state, region, and world
solve important problems, Over the past century, faculty, staff, and students have found
inspiration in teaching, coursework, and research endeavors that engage them as scholars and
citizens. Faculty, staff, and students have worked on a wide range of issues, including rural

poverty, clean water, heaith disparities, and the preservation of the history of the state and region.

The University has contributed to policy debates at all levels of government, and has helped to
develop a health care system that benefits the whole state. .

/ beneficial coliaboraticns. Both
hanced through an integrated
;Tesources and kaow-how to
cial, and commercial problems draws
“augments intellectiial;integration and

Hill, we hold dear ourimutually beneficial
ations asitizens who contribute to the

As a premier public university we must continue these muf
the common good and Carolina’s core academic purpg
blend of discovery, teaching, and action that links
society’s issues and problems. Engaging core ciy
faculty and students together across discipline
creativity. As a residential campus within CH
relationships with our neighbors, as well as our 0
community with projects like Caroli

tudents, facuity, and staff’
nd teaching facilitated by the

people in our state, nafi

tHéshider world. Engaged-scholarship and associated activities
should be acknowledged ar

arded in a number of different ways.

a. Include engaged scholarship and activities in fenure and promotion criteria for
tenure-track and fixed-term faculty. Because the tenure and promotion policies and
criteria for most units on campus de not recognize engaged schotarship, the
University should adopt the recommendations of the May 2009 university-wide Task
Force on Future Promotion and Tenure Policies and Practices, which call for the
inclusion of engaged scholarship and activities in departmental tenure and promotien
policies and criteria. Following these recomnmendations, each academic unit should
review and revise its tenure and promotion ctiteria to include engaged scholarship and
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activities appropriate for their discipline. An excerpt from the report and a deseription
of toolkits that have been used to design appropriate criteria are included in the
Appendix,

b. Encourage and support students’ engaged scholarship and activities.
Undergraduate, graduate, and professional students conducting engaged scholarship and
activities should receive incentives and support and be encouraged to work with faculty
who can provide guidance, help with presentation and publication of student research,
and help sustain engaged projects {n communities after students graduate.

Through expanded programs such as the Faculty En,
Service Scholar programs, UNC-Chapel Hill shopld

may requu'e more gu1dance
considerations that obtain w end preductive engagement with

% and engagcment would provide an

5:f0 engagement.
ill is generated and/or supported by our
s, and their professional staffs. EPA non-
fofessionally disposed to contribute to

ter for Public Service has done a great deal to promote
The Center should now be given the charge and resources
ngaged scholarship and activities at Carolina. The Center
tive and engaged scholarship and activities of faculty, staff,
. As part of its expanded mission, the Center should:

should promete and supp
and students across the c3

a. Launch a UNC Engagement Coancil,

A campus-wide Engagement Council should be established that would set general
guidelines for engaged projects and data coliection, assist in promoting and supporting engaged
schelarship and activities, and report Carolina’s pregress to the Provost and Chancellor on a
regular basis. The Council should develop a process for coordinating engagement nitiatives and
for assuring that interactions with communities wﬂ} be appropriate, above and beyond routine
IRB approval.
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b. Fueilitate and connect existing engagement initintives and develop new ones.

Engagement and engaged scholarship flourish in our public service and instructional
centers (such as the Ackland Art Museurn, Friday Center, Nerth Carolina Botanical Garden, and
Morehead Planetarium and Science Center) and in research centers that have strong public
service missiens (.., The Sheps E’ﬁﬁ and the Institute for the Environment). Although these
units promote engagement activities among many faculty, staff, and students, greater
coordination among them would benefit all concerned. Moreover, growing interest in engaged
scholarship and activities has generated a number of new oppertunities that should be publicized
and supporied. These initiatives include:

¢  Community-Campus partnerships. The University
commitment 0 community-campus patinerships wl
factlty and students across campus in similar paf

xpand its support for and
stering partieipation from
uch as a shared digital library

Entrepreneurship {released Qctober, 2011)
Bhg faculty, staff, & dents, and seeks to
mentation

ther to ensure that

campus.
+ The Campus ¥, The Campus ¥
entrepreneurship on campus fo hould support the expansion

with other engagement

ent activities.
d be provided a means of gathering and

documentation, academic units, centers,
i1al reports and evaluations o enable facuity

arolina’s engaged scholarship should be publicized widely
d the University’s website. The state and region sheuld know
is engaged in helping to solve significant problems.

through the University G
the extent to which the Ul

Summary

Almost a cenfury ago, in the shadow of a severe recession and the first world war, UNC
President Edward Kidder Grahamn wrote: “The great college is the college that supplies the
civilization it serves with a program of guidance—a way out of the difficulties through which
people are trying to find their way.” Today, in the wake of another severe recession and
increasing challenges across the country and world, we affirm this heritage, believing that
Carolina can and should be a model of engagernent with our national and global communities.
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THEME SIX
Extend Carolina’s giebal presence, teaching, research, and public service

Globalization is rapidly changing the social and economic foundations of our state, region, and
nation by shifting labor forces and market pressures that, in furn, alter social interaction, cultural
practices, and our political sconemy. As our state’s Zﬂﬂ’-century economy shifts away from textiles,
tobacco, and furnitare toward banking, technology, and health gaze, UNC-Chapel Hill must prepare
students to excel in this fast-changing world, whether they 1 ‘North Carolina, elsewhere in the
United States, or abroad. At the same time, our research I ddress evolving challenges in this

llaborative research
undertaken by UNC-Chape! Hill faculty and stud &d partners around the

world are the foundations for our ambitions. Carol

During the past two year.
Sciences were in positi

mbers of faculty and students
ing, and international exchanges. The
asingly multidimensional, fovelving faculty

recent years, eyt
study abroad befoi
rates among publi
abroad and the varie
the result of the universi

iversifiéd’across the globe. More than one-third of UNC students
giving Carolina one of the highest study abroad participation

stinations is related closely to generous new scholarship programs,
lerating development efforts in the international realm.

Global study epportunities are one reason for the success of Carolina students in competitions for
international post-baccalaureate awards. For the most recent academic year, UNC-Chapel Hill
ranked third in the country in the number of student and faculty Fulbright scholars. We now have 94
graduates in the Peace Corps, 6% among U.S. schools. Our production of Rhodes Scholars ranks
second among public research universiies in the U.S. UNC-Chapel Hill leads the nation in Luce
Scholarship winners,

The growing emphasis on global education and research 15 evident across the campus. The
dedication of the Gillings School of Global Public Health and the establishment of the Institute for
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Global Health and Infectious Diseases marked progress in the globalization of our health professions
schools. Currently all campus schools have global programs and partnerships and many offer
international degrees. Since its epening in 2007 the FedEx Global Education Center has evolved into
a highly visible and vibrant hub for global activity on the UNC-Chapel Hill campus.

Seven Title VI National Resource Centers at Carolina are funded through competitive grants from
the U138, Department of Education, fostering global research, Janguage and non-language course
instruction, and outreach, UNC ranks near the top among U.5. universities in the number of such
centers. Ranging across the Americas, Europe, Africa, Eurasia, Asia, and the Middle East,
Carelina’s National Resource Centers eam federal support for global initiatives and business
education research. Other centers and institutes in both Aca Affairs and Health Affairs
examine population and demographic developments, infe iseases, and the environment, for
example, from a global perspective.

Our global efforts are driven by a conunitment
pamwrlng, rather than umlateral underta.km

ional presence through
blem solving thro artnerships, whether in

of our mstlrutlona.l

Three of our Title V1 centers collab
with compatible institutions around
today's complex global problems. Mo
foster a culture of collaboration in bas

sity centers and institutes on campus
interdisciplinary partnerships,

the world"s top 50C universities, ranked
1 Hill's achievernents as a global university
, undergraduate teaching, and graduate

from global seitings or witharea studies expertise, who will expand the University’s global
presence through seminal reséarch and first-rate feaching. Preparing students to succeed both
professionally and personatly in today's rapidly changing world will require a significant
investment and expansion in the number of internationally expert faculty to lead this effort.
Support for research must enable facelty with internatienal expertise to investigate new ways o
pursue scholarship and engagement on a global scale.

Augmenting the faculty’s international expertise must include building breadth (across all units
and disciphines in the entire University) as well as depth (across all ranks). In particular, the
study of globalization as an evolving process requires a broader and deeper faculty base, and the
ongoing parmerships of cur Centers. Current faculty must receive support and assistance in
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expanding their teaching and research to ensure that they have the opportunity to contribute to
the expansion of UNC’s global mission. Investment in this initiative would support cross-
regional scholarly initiatives, expand opportunities for graduate students, support visiting
scholars and expand strategic partnerships.

2. Expand UNC’s capacity to engage in global research.
To become a leading global university, Carolina must establish selected areas of giobal research
in which te distinguish itself. Since many global problems demand multifaceted and multi-
disciplinary responses, we raust develop research protocols that build on campus strengths,
depending less on narrowly defined fields and piecemeal studjes,and more on a confluence of
intercormected diseiplines that can tackle big problerms and d reative solutions. Asit
selects cross-disciplinary global themes for multi-year de; ment, the Global Regearch
Institzte can play an important rofe it identifying and }_a_' chifighicey areas of research. Talent

di

will require innovative leadership, participati
careful marshaling of external research funds an
targeted resources, while mandating ¢

nded faculty to identify deliberate strategies to
d be encouraged to enhance the international

ropean and Latin American studies must be maintained while
esearch, and course offerings in Africa, Asia, the Middle East,
and Eurasia. Joint degree programs between global universities and the College of Arts and
Sciences, the Eshelman School of Pharmacy and the Kenan-Flagler Business Schoo! provide
models for additional programs that can provide Carolina students with a more globally
expansive curriculum, increase degree-seeking students frem abroad at UNC, and pioneer
strategic international partnerships.

Digital communication technologies are important resources in expanding opportunities to
commumicate and collaborate internationally. Faster and more cost-efficient than international
travel, these technologies make new glabal learning and research oppertunities available to
students who may not have the wherewithal to travel abroad, Carolina should commit to
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Global Health and Infectious Diseases marked progress in the globalization of our health professions
schools, Currently all campus schools have global programs and partnerships and many offer
international degrees. Since its opening in 2007 the FedEx Global Education Center has evalved into
a highly visible and vibrant hub for global activity on the UUNC-Chapet Hill campus.

Seven Title VI National Resource Centers at Carolina are funded through competitive grants from
the U.S. Department of Educatien, fostering global research, language and non-language course
instruction, and outreach. UNC ranks near the top among U.8. umiversities in the number of such
centers. Ranging across the Americas, Europe, Africa, Burasia, Asia, and the Middle East,
Carolina’s National Resource Centers eam federal support fo hal initiatives and business
education research. Cther centers and institutes in both Aca Affairs and Health Affairs
examine population and demographic developments, infeg iseases, and the environment, for
example, from & global perspective.

iplinary collaboration.
iew collaboration

with compatible fnstitutions around

to grapple with an
today's complex global problems M i

sity centers and institutes on campus
interdisciplinary partnerships.

'top 500 universities, ranked
il’s achievements as a global university

Recomm dations
To build o our momentum,

1. Increase th Taculty with international expertise,

Enhancing Carolina’s'gldbal repifation depends on attracting and hiring high-quality scholars,
from global settings or wi studies expertise, who will expand the University’s global
presence through seminal research and first-rate teaching. Preparing students to succeed both
professionally and personally in today's rapidly changing world will require a significant
investment and expansion in the number of internationally expert faculty to lead this effort.
Support for research must enable faculty with international expertise to investigate new ways to
pursue scholarship and engagement on a global scale.

Augmenting the facuity’s intemational expertise must include building breadth (across all units
and disciplines in the entire University) as well as depth (across all ranks). In particular, the
study of globalization as an evelving process requires a broader and deeper faculty base, and the
ongoing partmerships of our Centers. Current faculty must receive support and assistance in
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expanding their teaching and research to ensure that they have the opportunity {o contribute to
the expansion of UNC’s global mission, Investment in this initiative would support cross-
regional scholarly initiatives, expand opportunities for graduate students, support visiting
scholars and expand strategic partnerships,

2. Expand UNC’s capacity to engage in global research.

To beceme a leading global university, Carolina must establish selected areas of global research
in which to distinguish itself. Since many global problems demand multifaceted and multi-
disciplinary responses, we must develop research protocols that build on campus strengths,
depending less on narrowly defined fields and piecemeal studigsiand more on a confluence of
interconmected disciplines that can tackle big problems and d creafive solutions. As it
selects cross-disciplinary global themes for multi-year d ent, the Global Research
Institute can play an important role in identifying and chingikey areas of research. Talent

termining and building
. Continued success
arch networks,

should reeva]uate existing policies govemmg

ts in order to enhance offerings and increase

/ ded faculty to identify deliberate strategies to
ractice shilld be encouraged to enhance the international

we expand our faculty ex| €, research, and course offerings in Africa, Asia, the Middie East,
and Eurasia. Joint degree programs between global universities and the College of Arts and
Sciences, the Eshelman School of Pharmacy and the Kenan-Flagler Business School provide
models for additional programs that can provide Carclina students with a more globaily
expansive curriculum, increase degree-seeking students from abroad at UNC, and pioneer
strategic international partnerships. '

Digital communication technologies are important rescurces in expanding opportunities to
communicate and collaborate internationally. Faster and more cost-efficient than international
travel, these technologies make new global learning and research opportunities available to
students who may not have the wherewithal to travel abroad. Carolina should commit to
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enhancing digital communication technologies available on campus and to encouraging their
increased use,

Increasing the number of intemational graduate and undergraduate students o campus can help
to diversify the study body at Carclina and deepen all students’ understanding of global
perspectives. This growth can be achieved through an increase in first year undergraduate student
enrollment, transfer enrollment from abroad, and international exchanges, as well as scholarships
and financial aid needed for international student recruitment, and services needed for the
retention of international students and staff. It is important that Carolina seek to be the best
possible host for global students though assistance with transitions, academic advising,
counseling, and a welcoming integration into the social fabrigfgfthe campus community.

Because of their beneficial impact in terms of researc
important to expand the representation of internatig

and engagement, it is also

on its capacity to participate meanmgfu]ly in parthe
world. Global partners help us build on our current
our faculty and students, and facilitd
engagement, while enabling UNC to

elatmnshms with other global
should seek partnerships that
rolina to make a positive and
n the global scene,

Cur strategy should b
institutions that sh

€3t in appropriate international partnerships
lireturns. Building new strategic initiatives as

Carol ina currently ranks in the top tu:r among U.S. uiversities, public and private, with
numerous sehools and academic departments counted among the best in the nation. We can do
much more, however, to insure that Carolina gains a cormmensurate recognition of quality
beyond the United States. Funding opportunities for research — particularly those supporting
large-scale international projects outside the United States — go to institutions thaf are able to
leverage their international reputations and global identities to attract the world's most brilliant
scholars and researchers.
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To build on cur existing strengths in the international arena, Carolina needs to develop and
exceute & globally-focused communication plan that informs targeted audiences as well as the
world about the University’s international aims and achievermnents, ongoing initiatives, and future
goals. Publicizing Carolina’s global mission, priorities, and initiatives, as well as highlighting
UNCs rankings relative to other peers in various areas of intemational endeavors, will help fo
build pan-uriversity collaboration and foster a sense of common purpose. Collecting, promoting,
and publicizing the extraordinary international research and accomplishments of our faculty and
students will facilitate greater coliaborations on our own campus while helping people in the
state, nation, and world appreciate Carolina’s leadership as a globaf university.

6. Apply Global Perspectives to Public Service and Outr, il North Carolina,

The perspectives and resources gained through the contingifigiglobalization of Carclina’s
teaching and research sheuld be prometed and made ag¢#85iBle:to schoals, colleges, and
communities acress North Carofina. Intemnational gu.geach proj offered through such units
as the Center for Global Initiatives” Carolina Nayiators, World Vi d the Title VI Natioral
Resource Centers, should receive the support
commumify college faculty, and loca! and stal
resources at Carolina.

The benefits of Carolina’s internatio

be made available iit an expanding
number ofgﬁobal semngs Carolma

year-round service and

state the Qals and provide an overview of the activities
and sfig ents engaged in intemational research,

Summary
Consistent with its trad ademic excellence, Carolina must advance its global mission
through research, teaching, engagement, and innovative institutional initiatives with strategically
selected global partners. As a public university, Carolina should re-dedicate itself to sharing the
value and benefits of its global initiatives with UNC students and faculty, local and state
government agencies, private sectar oTganizations, and the citizens of ths state of North Carolina
and the nation,
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Committee Charge
Resolution 2005-9. On Establishing the Council Committee on Fixed-Term Faculty

The m.mnsr&\ Council resolves:

Section 1. Pursuant to Section 2-8(b)(1) of the Faculty Code of University Government, the
Council Committee on Fixed-Term Faculty is created. The Committee has six members,
appointed by the Chair of the Faculty from among sitting members of the Faculty Council at
the September meeting of the Council each year. Four of the members are fixed-term faculty
members, and twa are tenure-track faculty members. The Chair of the Faculty designates the

chair of the committee. Members are eligible for reappointment.

Sec. 7. The committee addresses working conditions and the status of full-time and part-time
4 P
fixed-term faculty members. In this regard it monitors implementation of policies and
¥ g p P
recommendations concerning fixed-term faculty; reviews school, college, and departmental
policies governing such faculty members; and formulates and proposes new policies and
procedures for consideration by the Faculty Council. The committee reports to the Council

as appropriate to its agenda, but at least annually.

Sec. 3. This resolution is effective upon adoption.

Summary of Activities of the Committee 2010-2011

McKay Coble, Faculty Chair, appointed new members of the committee over the summer;
thus the fully formed committee was ready to continue work with the first fall meeting.
Conversations continue about the possibility of becoming a committee appointed by the
Chancellor so that the committee’s functionality is not dependent on the Faculty Chair
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Fixed-term Faculty Promotional Track

At a majority of its meetings, the committee spent some time discussing evolving policies in
Arts and Sciences. Arts and Sciences began updating its policies in 2008 when then Dean
Holden Thorp charged a committée to recommend policies which would “provide a more
predictable career track for fixed-term faculty and allow departments to reward longevity

' During these discussions, Professor

and extraordinary contributions by fixed-term faculty.’
Jan Boxill, a member of the Arts and Sciences committee working on this issue, met with our
committee, as did Dean Gil from Arts and Sciences. As a result of the Arts and Sciences
committee’s work, the College implemented new standardized criteria for promotion to
Senior Lecturer; the first group of promotions to that rank in the college in several years took
place at the end of the fall 2010 semester. A second outcome of the Arts and Sciences’
committee’s work is the establishment of a third tier in the lecturer sequence. Various
committees spent much of the past year at an impasse over what actual title to use. The final
choice is “Master Lecturer.” A proposal is being presented to Faculty Council today for a

vote on the change in the tenure code that the new title requires.

As a sub-note to the promotional track issue, the committee discussed the degree to which a
standardization of fixed-term titles across schools would be useful and appropriate. Many of
the professional schools have begun to use the professorial titles with a modifier term such as

clinical with that modifier term used only in official decuments.

University-wide Implementation of Faculty Council Resolutions

Many Faculty Council resolutions request that the Fixed-term Faculty Committee work with
the Provost on implementation. Thus Provost Carney joined us for a meeting to discuss
progress on several fronts. As a result of that meeting and a subsequent meeting with a
subset of our committee, the Provost asked the committee to evaluate the completeness of
fixed-term hiring and promotion policies on the Provost’s website (Resolution 2006-6).
Schools which did not have fixed-term faculty policies posted responded promptly to our
request to provide those to the Office of the Provost. Both Provost Carney and Associate
Provost Strauss have been steadfast supporters of fixed-term faculty issues, as has been Dean

Gil of Arts and Sciences,

Fixed-Term Faculty Grant and Award Opportunities
The committee collated a list of grants, awards and other potential benefits for fixed-term
faculty. The list is appended to this report and posted online on the Fixed-term Committee

website: htep:/ mmnnocs.ﬁwn.mm:\nogamﬂ“mmm\N\mvvomﬁmmm\no5m.:.ﬁmmmm\mm%m&\ﬁmnﬁ‘mmn&z\

committee




Proposed Academic Plan and Fixed-term Faculty

Dean Bill Andrews sought comment on the Academic Plan from members of the committee.
Several items in the plan address fixed-term issues, specifically the mandate to “Recognize
and reward the contributions of fixed-term faculty to the teaching and research missions of
the University.” . !

Survey on Resolutions and Best Practices
In order to determine the degree to which past Faculty Council resolutions are being

implemented in individual departments, a survey, keyed to resolutions 2003-7 and 2006-6 as
well as Best Practices detailed in the 2009 annual report of this committee, was sent to heads
of all university departments and units. Data from the survey will be on the Fixed-Term

Committee website http://faccoun.unc.edu/committees-2/appointed-committees/fixed-

term-faculty-committee/. Comments included in the survey clearly portray the diversity of

fixed-term faculty positions in the university. It is encouraging to note that many
departments are following best practices, although the low response rate to date makes it
difficult to draw significant conclusions. It is at least possible that the departments
responding are those that are more cognizant and proactive concerning fixed-term faculty

issues.

In Conclusion

In 1995 fixed-term faculty gained voting privileges in faculty-wide elections and first voted in
the 1996 election. In 2004 the Council approved a new title of Senior Lecturer, and today
Senior Lecturers in Arts and Sciences are being given five-year appointments. Today, in
some places, in the view of one chair responding to our survey, “There is no difference
between fixed-term faculty and tenured faculty.” Just fifteen years after fixed-term faculty
gained voting privileges, a fixed-term faculty member (Jan Boxill) is a candidate for chair of
the faculty. While much work remains to be done, we celebrate the progress made, thanks to

persistent work by fixed-term faculty advocates as well as supportive good-will from

administrators.




ort Available for Fixed-Term Facul

Awards

University Teaching Awards

Each year, UNC recognizes faculty, staff and students for outstanding teaching. The University
Committee on Teaching Awards strongly encourages nominations of deserving faculty members
and graduate teaching assistants for distinguished teaching awards. The committee reviews the
nominees, collects additional information and recommends winners to the Chancellor.

The following University Teaching .&sﬁam for s%.nr fixed-term faculty are mn.m.v_m are
granted annually:

« Mentor Award for Emmcgm >n?m<m5m=ﬁ

+ Distinguished Teaching Awards for Post- Wmnnmwmcﬂmmﬁm Fmﬁdnﬁos
« Tanner Award for Excellence in Undergraduate A_mmn_asm

+ Chapman Family ﬁmmn?sm Awards

« William C. Friday Award for Excellence in Hmmnr_bm

+ Johnston Teaching mxnmzm:nm >§mam :

More information on these: mémam can Wm found at the wﬁcémﬁ S émwm;m
http://provost.unc. mmz\ﬂmmnr-sm..mimam

Student :smmwmﬂmgcmnm .n.mmnr_sm >$m~.mm
The Student Undergraduate Teaching and Staff Awards mmcﬁpmg committee grants awards to
teaching assistants, professors, and staff members. SUTASA are the oi% teaching and staff awards
funded, nominated, and s¢lected entirely by undergraduate mEamEHm Only undergraduate
students may submit nominations. Since 1989, the SUTASA committee has awarded six $1000
teaching assistant awards and three $5,000 professor awards each year. They also award one
$1000 staff award to a University employee who is not a professor or a TA. Winners are
recognized during the Chancellor’s Award Ceremony.

More information at the Student ::mm_,mwmn_smﬂm Hmmnrim m:m mﬂmm Awards website:
http://studentorgs.unc. ma-z \ m_:mmm\

For School of Ema:::m.

UNC Medical School >nmam=€ of mgcnmﬁg.m Hmmnrim >€mam
These awards are designed to recognize faculty who excelin zsmmwmﬁmmsmmm teaching, but may not
be recognized currently because teaching is not their major focus or they do not play a leadership
role in the curriculum. The Academy of Educators recognizes recipients at the annual Evening of
Scholarship, usually held in mid-May. The awards and criteria are listed below:

o Clinical and Basic Science Excellence in Teaching Awards: One award in each category
is directed toward great teachers who are not course directors, but who make significant
contributions to courses in years one and two.

¢ Clinical Preceptor Excellence in Teaching Award (for mmnEJ\ at UNC Hospitals): Two
awards are given each year: one for faculty in the core clinical curriculum (year three) and
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one for faculty in the advanced curriculum (year four). Awards in this category go to
faculty who are strong clinical preceptors, but who do not have administrative
responsibilities that place them on the Clinical Curriculum Committee.

« Clinical Preceptor Excellence in Teaching Award (for off-campus faculty) : Two to four
awards are given each year; both for faculty preceptors in the year one and two community
weeks and one each for faculty preceptors in years three and four of the clinical curriculum.

o Medical Student Research Mentor Award: This award recognizes excellence in training
medical students in the fundamentals of medical research and research ethics, not limited
to mentors of M.D. or Ph.D. mEasz

e Medical Student Advisor Award .Ezm méma ﬂmnomsﬁmm am%nmﬂo: and effectiveness as a
medical student advisor for faculty’ Sro are noﬁ om@n_m:% part of the Dean’s office advising
system.

» Career Goal Advisor Award: This award am_n_oma_mmm mm&nmaow.msa effectiveness as a
medical student career masmow Eﬂozmr the Hmmamsnw application process,

o Innovation in .H.mmnr_sm ><<mwm This award «mnomENmm innovation in medical student
teaching and could include noE,mm directors and ﬂmanrmqm sﬁ: maS_Emﬁ,mem
responsibilities. : ..

¢ Lifetime >nw.m<m5m=n ><§~. n Medical mgznmﬁcs This méma is for faculty that have
demonstrated m:mﬁm::mm anm:m:nm in teaching and Emsﬂoﬁsm Emm_nm_ students over ten
years or more.

Support

Graduate Research nc=m==m=.“ (GRC) Program

The GRC offers course grant awards to instructors who submit Ecﬁcmm_m to teach research
exposure courses for zsmmwmamm:mnmm ‘::w program was mm<m_owma to increase research
opportunities for undergraduates in: noE.mmm. GRC encourages and mzvﬁoﬁm instructors who want
to transform course projects or assignrnents into research projects.

More information: http:/ \ESS unc. mn: / gmvem\ c:-.\wmn-:@\ mmns_aﬁmﬁ html

Center for Faculty mxnmw—munm :
The CFE provides training opportunities msg Eo?mmasm_ gm<&oﬁ§m3 éc%mrovm for all
members of the faculty. It's primary mission is to ¢ mzﬁﬁoﬁ teaching 4nd learning at all levels and
in all contexts in which instruction occurs in the cEqu_Q in order to “to assist instructors on
campus to achieve better teaching and learning outcomes.” The Center provides assistance to
individual faculty and graduate students through one-on-one consultation, its “Explorations in
Teaching” series, and its electronic library of best practice. Its website offers a selection of
electronic documents, including teaching tips, grading templates, syllabus writing guides and a
calendar of ongoing development workshops.

More information: http://cfe.unc.edu/

Fellowships
Faculty Arts Fellowships
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The Office of the Executive Director for the Arts and the Institute for the Arts and Humanities
award year-long fellowships for faculty pursuing projects related to the performing or fine arts.
The fellowships are open to fixed-term faculty who have been at UNC for at least five years.
More information: http://iah.unc.edu/programs/fellowships/faculty-arts-fellowships

Hamilton Family Fellowship for New Media
The Johnston Center for Undergraduate Excellence and the Hamilton Family Fellowship in
Teaching with New %mn:soﬂomw offers a semester-long fellowship opportunity for faculty who are
interested in teaching with new instructional technologies.

More information: http://www. _orsmno-_nw:nmw ==n.mn= \En_mx php/jcue-funding/jcue-
facultyfund/jcue-adresource. rSE e

Parr Center for mﬂ:nm ﬂm:oémr.ﬁm
Faculty members and graduate students of UNC nrmﬁm_ m:_ Em% mE&% to become a Fellow of the
Parr Center for Ethics. m.mnEQ Fellows are mﬁno_:ﬁmn for one- %mmw terms, and the appointments
are renewable.

More information: Enﬁ 1/ _umi.nm_:mﬁ unc. ma—s\ _=<o_<m\vmnc§_=m _:us_

Ackland Art Museum Course UmE&cﬁEm:ﬁ Grants

The Ackland Art Museum omqmﬂm funding to support either new courses ﬂ:m” directly engage with
the museum's collection or revisions to existing courses that engage S:ﬁ: the collection. The
maximum grant available is $10,000. Grants are available to faculty in'any discipline. The:
Ackland's expectation is %mﬂ the noE.mmm developed with ”:mmm funds will be taught three or more
times.
For more Information, Emmmw nozﬁmnﬁ nm:,o:zm Culbertat @@N wmﬁm or culbert@unc.edu.

African Studies Center nc:..mm Umﬁmcﬁimze >¢<Bdm

The African Studies Center provides grants of $2,000-$4,500 to m:Euoz” faculty who are interested
in developing Africa related courses. for the curriculum in any field.”

More information: http:/ /africa.unc. m&: \E:aEm\m—nEQ\ mmns_gumﬁa_:mlam_z asp

Center for European mﬁzn_mm nc:_.mm Um<m_c~u§m=ﬂ Grants :

The CED offers the m:qomumm: Union Center of Excellence ><<mam to m:oé mmncE\ to develop new
European Union courses or tracks in existing courses. Awards for full EU courses are $4,500 and
$2,000 for EU tracks. National Resource Center (Title VI) awards of $4,500 allow faculty to
develop courses relevant to the study of modern Western Furope.

More information: http://www.unc.edu/depts/europe/research_funding/funding. htm

Experiential Education Course Grants

The Office of Experiential Education offers course development grants to faculty who are
interested in creating new courses that fulfill the EE requirement or revising existing
courses to meet it,

More information: http://www.unc.edu/depts/uc/eeresources.html

Global Studies Course Development Grants
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The Center for Global Initiatives supports faculty who are interested in adding international
content to existing courses that have little or no such content; adding comparative cases to
courses that are currently area specific; or developing new courses with significant international
content. The Center is especially interested in faculty developing globally-oriented service
learning courses based at UNC. Awards can be requested to support stipends, supplies or travel
reimbursements or a combination of the three categories.

More information: http://cgi.unc.edu/funding/curriculum-dev.html

Honors Course Creation Grants
Contact Ritchie Kendall, Assistant Dean for Honors, at rkendall@email.unc.edu for more

information.

Southern Studies Course Um<m_oﬁ§m=ﬁ n_.m::..m o

The Center for the Study of the American South supports mmniq and student research on
innovative topics related to the southerti United States with travel grants, summer research
stipends, postdoctoral fellowships, and course development awards.

More information: http://www. :=nmoum~ org/ naam:Q ?:a.umlcﬁﬁo;:::.mm /

Teaching with New ._Jmn_:::cm% m-.msﬂm
Small grants {up to $400) to faculty or instructors to msvﬁoi the use % technology in First Year
Seminars, Honors seminars; and other courses taught in: .%m _ossmﬁos Center. Activities supported
by the grants must be mnrmac_mm in the Johnston Center.

More information: http:/ \SEE _orsmﬁcunmaﬁ. unc. mnzxnsmmx _urw\ jcue-funding/jcue-
facultyfund/jcue- maammo_:.nm html -

Ueltschi Course Umiw_oﬁam:n nqmim

The Office of the Provost and the E%rmm Service- rmmg_sm Program méma five $8,000 course
development grants and three $1, 500 service-learning mini-grants to.instructors to develop
courses that successfully connect 833:5@ “based service into the curriculum and promote the
pedagogy of service-learning at UNC. Faculty members, m&::n.h faculty members, and graduate
instructors teaching undergraduate .no:wmmm in ?“mmm::n msm mmm#r >mm:m are eligible and
encouraged to apply. . .

More information: http: -/ \SEE unc. mnz\ﬁ%umm \mmﬁz_n%\nmwn&\ mwmnm _5:_

Underhill Course m::msnmamzﬁ Awards :
Underhill Grants fund activities designed to m:rmbnm m:m mimwmm ﬁ:m E‘nm:mnﬂcm# experience of
undergraduates at Carolina, particularly first year : students, Grants of up to $1,000 are available to
faculty teaching First Year Seminars or Honors courses in English, Environmental Studies,
Folklore, History, Math, Physics, or Biology. The program is particularly interested in

activities that might be opened to the larger campus community, but that is not a requirement for
funding.

More information: http://www.unc.edu/depts/jcue/funding/underhill.html

Research Support
African Studies Center Faculty Conference Travel Grants
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The African Studies Center supports faculty who are interested in presenting a paper with
substantial Africa content at a conference.
More information: http://africa.unc.edu/funding/faculty/faculty_funding main.asp

Carolina Asia Center Travel Grants

Grants are available for faculty who wish to travel to locations in South, East and Southeast Asia to
broaden and deepen their expertise on topics in the social sciences or humanities relating te Asia
(up to $3,000). Grants are open to all faculty in the College of Arts and Sciences. Proposals must
demonstrate how the travel would contribute to curriculum development or research.

More information: http:// amwo::mmﬂmnmaﬁ. unc.edu/ mmn_:n% course-development-and-
travel-grants/

Carolina Center for the mﬂﬂ% of the EEEm mmmn m:m 3:&.5 Civilizations Grant

Offers support for projects that increase awareness of the _‘:mﬁoQ and culture of the Middle East
and Muslim civilizations. Funding forprojects that meet this goal will not normally exceed $250,
and the amount of support the Center offers should be matched by funds from at least one other
unit on campus. Preference is given to proposals that involve more than one department or school.
Also, we look favorably upon proposals that engage faculty, students, and staff, and we discourage
using funds to purchase food. Projects must be organized by a person or unit affiliated with UNC.
More information: http://www.unc.edu/mideast/fanding.shtml

Center for European Studies Faculty Research Travel Awards -

The CES makes approximately four awards for faculty research travel related to a project on
contemporary European-or EU Studies. Domestic travel mnmzﬂm to present papers are $650, and
grants for travel to Europe related to- ﬁmmmmﬂ.n: and v:w:nmﬂos are for mm 000.

More information:

htip://www.unc.edu/ nmﬁnm\ mzﬁcﬁo\ﬂmmmmﬂns Esa:ﬁ\ ?:E:mmwn_:a\ htm

Center for Global ~=:.m=<mm ,E.med_ bimam

The Center for Global Initiatives supports faculty research and nE.EnE;B development, as well as
student language training, field research and professional am<m_oﬁ5ms,ﬁ Awards offer modest
support to faculty and staff who are presenting important scholarly work at major conferences
abroad. These awards must be matched by your department, school or unit.

More S?wEmgo: http:// cgi.unc. ma:\ awards/ ncsmm_.munm

Center for Global Initiatives Faculty S\oqw_zm n_.o:_um _ :

The Center for Global Initiatives supports the innovative; Eﬁmaﬂmnﬁ_smg research of faculty by
funding working groups that meet regularly to n:ﬁncm scholarly works, host speakers, organize
conferences and develop grant proposals. The group's core members must represent at least three
different UNC departments or schools. Grants of $5,000 are made for one year with the possibility
of renewal. Projects must have financial support from another UNC unit, and Emwnrim funds
generally do not exceed $500.

More information: http://gi.unc.edu/funding/working-groups.html

Community Economic Development Competitive Grants Program
The Office of Economic and Business Development, with support from the Center for Global
Initiatives, sponsors this program to pursue engaged scholarship in community and economic
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development. Grants of up to $25,000 are awarded to faculty research projects with potential to
improve the economic competitiveness of both businesses and communities in North Carolina.
More information: http://research.unc.edu/offices/economic-business-
development/programs/index.htm

Fulbright Scholar Program

The Council for International Exchange of Scholars annually sends nearly 800 people to 140
countries through six programs designed to allow faculty, administrators and professionals to
lecture, conduct research or participate in seminars. Programs also enable professionals from
other countries to come to the U.S.

More _smo:zmzos" http:// nmm.sﬁn.mac \ m.Eu__.n.m \ ?E._...mmre,mnrc_mﬂ

Fulbright-Hays Faculty wmmmm-.nr b_u_.oma _am.cm-.m:.
Administered by the Institute of International Education, this grant allows faculty to conduct
research abroad in modern foreign languages and area studies to improve their knowledge of the
languages and cultures in their countries of specialization (excluding Western Europe). Funds
support travel expenses, a naintenance stipend and an allowance for research-related expenses
overseas. Applicants must have been engaged for the previous two years in teaching relevant to
the language or area studies. UNC fa¢ulty must apply through the Center for Global Initiatives.
More information: http:// nm_ unc.edu \mimam\g_czmg-&mwm -fac

Global Health Faculty wmmmmwnr _um_.gm_.mr:.. Grants mnmg _#.om..mu:

Through the Office of Global Health, this program fostersthe development of multidisciplinary

research projects and partnerships in global health. Grants.of up to $5,000 are made to faculty for

international travel to mmﬁmzar or Sm_sﬁm_b research wmwmﬁsaEﬁm with colleagues in other

countries.

More information:

http://www.sph.unc. mas\m_owm_rmmﬁr\ m_ocm_ rmm:& mmn_:aﬁq.mmmm_,nrlﬁm_.gmu.mw%m _grants
Hmeoﬁhmrg_ .

IAH Innovation Grants -/
All UNC faculty are eligible'to apply as. E%Snfm_m orin. noH_mUoans s:% other faculty, staff,
students, community partners or professionals as long as the work has relevance to arts and
humanities teaching or practice, While each project must be led by a UN n mmnz_a\ member, the
team may include members who are not affiliated with UNC.. S

More Information: http:/ \Hmm_ ::Pma_u\_:aoaﬁcc=\n€\n€ ?osnﬁmmm

International Research and mxnrwsmmm Board .meua
IREX sponsors a broad range of fellowship opportunities for masters,
pre-doctoral and postdoctoral research, as well as for senior scholars, professionals and

policymakers.
More information: http://www.irex.org/

Research at Carolina
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This searchable database is the primary funding information resource for research and scholarly
activities conducted by UNC staff, students and faculty.
Database location: http: //cfx.research.unc.edu/funding

Other Teaching Opportunities

Burch Seminars
Honors Study Abroad programs and Burch Seminars offer the opportunity for UNC faculty to teach
in creating summer or semester courses, domestic and international, in a number of different _
study abroad locations. For more EmowEmﬁoF contact mﬁmgm mmmmﬁ, at seeger@unc.edu or visit
http://www.burchseminars.unc. mmz\ .

Semester at Sea

Spend a semester going all the way around the Eola ﬁmmn?sm on a: Ezqmﬁmﬁ\ ship full of 700
students from all overthe U.S. There isa. school onthe m:.ﬁ for nmvm:amﬁ children.

More information: Eii.ma-ﬁmmnmumnmmm E.m

See other documents relating to mxmm term faculty at:

http://faccoun.unc.edu \nogg.ﬁmmm 2 /appointed- noEE_#mmm \?8& -term-faculty-
committee/

Fixed-Term Faculty Resources 7 Updated 4/12/2011




THL UNIVERSTITS
wf NOHRTUH £ AROL

P ) s CREAREG 18110

e

April 7, 2011

Andrea Biddle, Chair

Educational Policy Committee

Department of Health Policy and Management
1105E McGavran-Greenberg Hall, CB# 7411
Carolina Campus

Dear Professor Biddle:

| am pleased to forward, for consideration by the Educational Policy Committee, a proposal for ENGL
105, a writing and oral communication course approved by the Administrative Boards of the General
College and College of Arts and Sciences on March 30, 2011. The proposed course results from last
year's review of the Making Connections General Education curriculum, specificalty a recommendation
approved by the Boards on October 13, 2010: “To develop a one-semester, four-credit writing and oral
communication course, required of all entering students regardless of scores on AP, 1B, SAT, or ACT
tests.”

Effective the fall 2012 semester, ENGL 105 would replace the six-credit ENGL 101/102 sequence; would
fulfill the CR Foundations General Education requirement; and would be required of all undergraduate
students except those entering Carolina under the Comprehensive Articulation Agreement {CAA) or with
transfer credit for a comparable course. Separate sections for honors students, likely ENGL 1051 and/or
ENGL 105H, will be created. A few sections of ENGL 100 would be scheduled to bridge students
{approximately 50 per year) to the new ENGL 105, and for a time a few sections of ENGL 101 would be
offered to accommodate students who began the current sequence of composition courses prior to fall
2012,

| understand that the Administrative Boards devoted considerable time to discussing the merits of the
three-credit versus four-credit version of the course and | appreciate their consideration and advice.
However, | also agree with several of the points raised in their discussion concerning how the fourth
credit hour would be provided, given the challenges of classroom availability, resources in a constrained
budget environment, and the need for current composition instructors to add additional credit and




contact responsibility to their teaching responsibilities. | therefore recommend to the Educational vo__e.\
Committee that a three-hour version should be adopted.

I understand that undergraduates at Stanford, Duke, Michigan, Penn State, NC State, the Universities of
South California, Washington, and Rochester, are held to a similar one-semester requirement. Steve
Farmer, Director of Undergraduate Admissions, believes that great candidates for admission are unlikely
to reject Carolina because of this change in the Foundations area of General Education requirements, ..
steve will be central to communicating the change to entering students. Bobbi Owen and members of
her unit are prepared to offer assistance concerning how the new course should be presented and
explained to prospective and admitted students. .

| am confident that the Department of English and no::nmaﬁzm Literature has sufficient capacity,
infrastructure, on-going training for instructors, and administrative oversight to insure consistent, high
quality instruction in ENGL 105. If you have any questions about this proposal, please feel welcome to
call Senior Associate Dean Bobbi Owen, Associate Dean FErika Lindemann, or me. Thank you for
considering this important change in the General Education curriculum.

Sincerely,

G Jul

Karen M, Gil, Ph.D.
Lee G. Pedersen Distinguished Professor
Dean, Coliege of Arts and Sciences

Enclosure

Cc Bobbi Owen, Senior Associate Dean for Undergraduate Education
william Andrews, Senior Associate Dean for Fine Arts and Humanities
Erika Lindemann, Associate Dean for Undergraduate Curriculum




The EPC passed the following resolution on 4/13/2011:

The EPC approves, in concept, Dean Gil's recommendation for a 3-credit ENGL 165
composition course to be required of all incoming first-year students except
those covered under the North Carolina articulation agreement. EPC recognizes the
additional benefits of the proposed four-credit option, but cognizant of
constraints and mindful of the benefits of the proposal, we endorse the
development by the Department of English and Comparative Literature of a three-
credit option to be approved by the Administrative Board of the College. This
resolution is contingent upon the Department of English and Comparative
iterature's documented willingness to produce a high-quality three-credit course
that meets the requirement.

........ Original Message --------
Subject:department endorsement for ENGL 105
Date:Wed, 13 Apr 2011 16:53:33 +0000
From:Taylor, Beverly W <btaylor@email unc.edu>
To:owenbob@email unc.edu <owenbob@email unc.edu>, Lindemann, Erka
<ylinde@email unc.edu>

Dear Bohbi and Erika,

I'm pleased to learn that the Educational Policy Committee has approved the proposal fora3-hour
version of English 105, a first-year writing and oral communication course to be required of all entering
students, with no exemptions through AP, IB, SAT, or ACT scores. Although facultyin the Department of
English and Comparative Literature eventually hope toadd an hour of creditto include additional
educational opportunities for students, we recognize the fiscal and space limitations that make thatgoal
unfeasible atthistime. Forthe departmentfaculty | want to endorse the 3-hour English 105
requirement most heartily.

We expect that the no-exemption policy will enable us to train all Carolinaundergraduates to write
more successfully. Tothat end we will develop versions of English 105 for the Writingin the Disciplines
program and the Honors Program, to engage and serve even the best prepared entering students who
previously might have exempted first-year writing courses.

Thank you for yourteadership in bringing this one -course requirement forfirst-yearwriting studentsto
the Educational Policy Committee and subsequentlytothe Faculty Council forapproval. If | can provide
furthersupportinany way, please let me know.

All best wishes,

Beverly

Beverly Taylor
Chair, Department of English & Comparative Literature
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Final Remarks from Chair of Faculty McKay Coble

.,v_ 19, 2011 — 5:20 pIm.

Given at Faculty Couneil, April 15th, 2011

Activities/ Accomplishments for Academic Years 2009-2011

This section of our meeting is meant for our annual report of activities from this academic year. As this is our last meeting

together I would like to recap some of the work we have done together over the last two years and thank you for it.
Enfranchisement of Retired faculty- I start with this as it was the first thing that came to me- even before I began in the Office.

Addition of two Emeritus Representatives to the Council: Resolution 2010-1

Voting right of representatives: Resolution 2011-1
I hope this furthers the ongoing dialog about how we can tap the valuable resource that is our body of Emeritus professors.
Contrary to this morning’s article I honestly have not been working on this for two decades

Fixed term Facully three tier system- this is the main reason I ran for the Office of Faculty Chair- to bring us all into a discussion

{and it is ongoing) about creating a more appreciative and reasonable environment for our Fixed Term colleagues,

\
.& title: Master Lecturer: Resolution 2011-
Clarification of Faculty Code of voting rights Resolution 2011-2

Grading Policy- I inherited this one as many chairs did before me!

Tducational Policy Committee has worked patiently for years to come to this answer.
Contextual transcripts- thank you for a very long journey Andy Perrin, Chair Andrea Biddle and committee

Standing Committees: Fixed Term Faculty Committee- collect and help create templates for new system- continue to work with

Provost and Deans offices- thank you Jean DeSaix and committee STAND

CSOW- salary, promotion rates equity study- with the help of the Office of Institutional Research- thank you Amy Herring,
Barbara Osborne and Committee

Reinstitution of FITAC to assist Vice Chancellor Larry Conrad in his IT efforts

Move to Sakai from Blackboard
On- line evaluations
Faculty advice on IT issues and policies

|
.% you to Larry for realizing that one more password to a busy facalty member is like having a root canal.

Reconstitution of “Copyright Committee”- really to deal with issues of intellectual property rights and Course Hero- to be named
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by Chancellor Thorp

Administrative Board of the Library
*  wuctoring the board to a more workable and the election and appointment processes clearer Resolution 2010-1

Other Resolutions:

Resolution 2010-2. On Establishing the Edward Kidder Graham Faculty Service Award (03/19/2010)

Resolution 2010-3. On Enhanced Grade W@ﬁoaum (04/23/2010)

Resolution 2010-4. On Excused Absences for Religious Observances (09/10/2010)

Resolution 2010-5. On the Making Connections Curriculum

Resolution 2010-6. On Supporting a Resolution of the University of North Carolina Faculty Assembly on Academic Freedom

Thanks to Vin Steponitis, Joe Ferrell and the University Governance committee for their meticulous work on these

We agreed that one of the most valuable things we could do is to inform the FC and in turn the faculty about what mechanisms

and resources exist within our system.

Hence we aimed to make each Council meeting as informative as possible inviting chairs and representatives from myriad

offices to come and speak.

Sometimes issues found us and sometimes we realized that folks just did not know all they could about the way things work and

resources at home: IT- security; Hearings and Grievance; Career Services; Office of Student Affairs; Teaching with

anology; HiNt .

This approach is due to the thoughtful work of our Agenda Committee

Diversity and inclusion crossed our desks many times and we created a standing commitment to the Office of Diversity and
Mukti-Cultural Affairs and the Center for Facutty Excellence for an annual workshop. Last year's theme was “Teaching so

Everyone Learns”; this year’s will be “How to keep the classroom “safe”- working with safe language and inclusive practices.

All of these efforts were vetted by the Faculty Executive Committee- this dedicated group of colleagues provided exceptional
advice not only to me but to the varied guests who sought their sage counsel.

Our meetings nearly always included a frank report from the Provost.

Provost Bruce Carney is simply one of the wisest, kindest, smartest people I know and it is a joy to work with him. If you have to

hear bad news it seems a little “not so bad” when you hear it from Bruce.

Provost Carney is not here to affirm this but I hope he remembers the day a Tar Heel reporter asked me what the take away from

a particularly active meeting was- and I said to her that no matter how good we get at Carolina we never take “Yes” for an

answer.

‘administration never stops- ever. Never stops thinking of ways we can move ahead and expand capacity- to make Oﬁ&;‘ .

the best possible place to work and learn.

Academic Plan, Promotion and Tenure, Public Service, engagement- should there be a dance minor? It goes on and on.......
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I said recently to another reporter that one of the best parts of this job was meeting the men and women who make up the
administration and fill the offices and essential roles that make Carolina work.

.WH really value that Carolina appreciates and nurtures its own leaders

This includes my dear friend Karen Gil who became Dean while our IAH fellows class cheered on.

Senior Associate Dean Bill Andrews who started his term as dean as started as Chair and who has moved in status as “who is this

man and why is he trying thwart my every move!!??” to one of my most treasured advisors and mentor and friend.

Ron Strauss who is just tireless and the MOST dedicated man I have ever met. He also always looks great- there is a portrait in a

closet somewhere.....
Holden Thorp who has taken Carolina in his very capable hands and nurtures it like one of his own children.

Sometimes his are necessarily tough hands, wonderfully creative hands, hands that hold up a weary head, hands that shake
another’s hand in gratitude or congratulations, and always hard working hands that will stop to wave to a student, a friend and

play a sassy keyboard when needed.

Diane Leonard, Steve Bachenheimer, Cookie Newsom, Ruth Walden, Lynn Blanchard, Winston Crisp, Dick Mann, Dwight
Pinkney, Mellissa Manning, Leslie Strohm, Shirley Ort, Carol Tressolini, Lynn Williford, our Senior Associate Deans, Lissa
Broome and Jack Evans, Dick Baddour, Abigail Panter, Charles Daye, Jacquie Overton.

' sounds like an Oscar speech- I hear the music cutting me off and I haven’t named nearly all of the amazing people with

whnom 1 have worked over the last two years.

Most especially I have had the honor of knowing my fellows in the Office of Faculty Governance- Katie Turner- who has brought

order and style to our work.
Dr. Anne Whisnant who is simply the most capable, intelligent, energetic and giving woman I know.

And Joe Ferrell who is a classic treasure, pure and simple. We do not always see things in the same light but I would rather go
back and forth with Joe than agree with most people. He is smart and classy and a true gentleman which means in my mother’s

tongue- he knows how to “do”. His dedication is unwavering and we are lucky that he is willing to serve again as Secretary.
‘When m.mw& about my “legacy” I gave an answer to the Tar Heel I would like to retract.

I do not leave anything behind because I am the one who has gained the most from our time together.

It has been my complete honor to chair our outstanding faculty and Faculty Council.

Thank YOU for the privilege of working with you.

. thing I did not mention is Appreciative Inquiry- I know you are grateful

Special Thanks to another great friend and mentor David Kiel who helped me understand the power of asset based thinking- and

we will do one more exercise now.
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If you would please complete the questions on your papers- we will pass your thoughts on to our new chair.

Oh, and we went paperless.

)

Guee last favor- get out there and vote, bring a date!

By katiet | Posted in Faculty Council, News | Comments (0)
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